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FRANCHISING DERNEGI

TURKISH FRANCHISE ASSOCIATION
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Buyuk bir marka gatisi altinda, gtivenli bir yatirim icin Franchise Sistemine katilan girigimciler,
diinyada 6nemli basarilar elde ettiler. Turkiye’de de pek ¢cok sektérde ulusal ve uluslararasi markalar,
kiiclk ve orta olgekli girisimcilere franchise vererek biyuyorlar.

www.ufrad.org.tr




Do¢. Dr. MUSTAFA AYDIN

UFRAD Franchising Dernegdi
Genel Bagkani = UFRAD President

Degerli Dostlarim,

Sizlerle Franchise Dinyasi dergisinin yeni sayisinda bulusmanin heyeca-
nini yasamak bize buyuk mutluluk veriyor. Franchise sektorinde yasanan
glincel gelismeleri ve haberleri sizlerle paylasmanin yani sira, Tlrkiye'de
gozlenen franchising trendlerini degerlendirmek de ayri bir keyif.

Ulkemizde franchising, gidadan gayrimenkule, otomotivden egitime kadar
genis bir yelpazede hizla bulyiiyen bir sistem haline gelmistir. Farkli sek-
torlerden bircok markanin basarili franchise uygulamalari, sektérimi-
ziin dinamizmini ve cesitliligini ggstermektedir. Ozellikle yiyecek ve icecek
sektorindeki markalarin ulusal ve uluslararasi arenada elde ettigi basa-
rilar, TUrk girisimcilerinin potansiyelini ve kalitesini bir kez daha ortaya
koymaktadir.

Gida sektorlindeki basarilarin yani sira, insaat sektérindeki blytime egi-
limiyle birlikte gayrimenkul danismanligi alaninda da franchise sistemine
ilgi buylmekte. Oto yikama, kuru temizleme, spor; giizellik, eglence ve
egitim gibi farkli sektorlerde de franchise firsatlarinin cesitlenmesi, giri-
simcilere genis bir yelpazede is yapma imkani sunmaktadir.

Franchise sistemi, Turkiye'nin yani sira dinya genelinde kabul gormus bir
ekonomi ve blyime modelidir. Bir franchise isletmesi satin almak; yeni
bir is kurma zorluklariyla ugrasmadan, markalasma avantajina sahip
olmanizi saglar. Franchisor tarafindan saglanan “know-how" ve egitimle
birlikte, isletme daha hizli bir biyime grafigi cizebilir

Ulkemizin dinamik ekonomisi ve girisimci ruhu, uluslararasi markalarin
Turkiye'ye olan ilgisini artirmis ve franchising sektorini desteklemis-
tir Restoran, perakende, otomotiv, giyim ve hizmet sektorleri gibi bircok
alanda, Turkiye'de faaliyet gosteren markalarin franchising firsatlari bu-
lunmaktadir.

Markalasma, bir tilkenin kalkinmasricin kritik bir faktordir. Gucld ekono-
milere sahip ulkeler, diinya pazarlarini kendi markalariyla sekillendirirler.
Turkiye'nin inovatif dustnceleri ve kaliteli trtnleriyle uluslararasi alanda
rekabetci markalar olusturmasy, franchising sistemiyle mimkindir.

Bu yil TUYAP organizasyonunda ve UFRAD is birlijinde gerceklesecek
FRANCHISE ISTANBUL EXPO Fuari, 6-10 Subat 2024 tarihlerinde diizen-
lenecektin UFRAD olarak amacimiz, markalarimizin ulusal ve uluslara-
rasi blyime sureclerine maksimum destek saglamaktir.

Uyelerimiz basta olmak (izere tiim markalarimizin kiiresel biyiime ve
basarilarina destek olmaktan gurur duyuyor, sizleri de bu buyiik yolcu-

lukta yanimizda gormekten mutluluk duyuyoruz.

Gelecek sayimizda tekrar goriismek Uzere saglik ve mutluluk dileklerimi
sunarim.

Sevgi ve Saygilarimla,

Dear Friends,

It gives us great pleasure to experience the excitement of meeting you
in the new issue of Franchise World magazine. In addition to sharing
with you the current developments and news in the franchise industry,
it is also a pleasure to evaluate the franchising trends observed in
Turkiye.

In our country, franchising has become a quickly growing system in a
wide range of sectors from food to real estate, automotive to education.
The successful franchise practices of many brands from different
sectors demonstrate the dynamism and diversity of our sector. In
particular, the success of brands in the food and beverage sector in the
national and international arena once again demonstrates the potential
and quality of Turkish entrepreneurs.

In addition to the successes in the food sector; interest in the franchise
system is growing in the field of real estate consultancy with the
growth trend in the construction sector. The diversification of franchise
opportunities in different sectors such as car wash, dry cleaning,
sports, beauty, entertainment and education offers entrepreneurs a
wide range of business opportunities.

The franchise system is a globally recognized economic and growth
model in Tirkiye as well as around the world. Buying a franchise
business allows you to have the advantage of branding without the
hassle of starting a new business. With the "know-how" and training
provided by the franchisor, the business can chart a faster growth graph.

Our country’s dynamic economy and entrepreneurial spirit have
increased the interest of international brands in Tirkiye and supported
the franchising sector. Brands operating in Tiirkiye have franchising
opportunities in many areas such as restaurant, retail, automotive,
clothing and service sectors.

Branding is a critical factor for a country’s development. Countries
with strong economies shape the world markets with their own brands.
It is possible for Tirkiye to create internationally competitive brands
with innovative ideas and quality products through the franchising
system.

This year, the FRANCHISE ISTANBUL EXPOQ Fair, which will be held
under the organization of TUYAP and in cooperation with UFRAD, will be
held on 6-10 February 2024. As UFRAD, our aim is to provide maximum
support to the national and international growth processes of our
brands.

We are proud to support the global growth and success of all our
brands, especially our members, and we are happy to see you with us

on this great journey.

| wish you health and happiness and hope to see you again in our next
issue.

Best Regards,

SUBAT FEBRUARY 2024 (03 .
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UFRADUYELERI |
BAYDONER EV SAHIPLIGINDE BIR ARAYA GELDI

UFRAD MEMBERS CAME TOGETHER HOSTED BY BAYDONER

UFRAD Franchising Dernegi Yénetim Kurulu ve Yuvarlak UFRAD Franchising Association Board of Directors

Masa toplantilar1 Yénetim Kurulu Uyesi Sayin Yavuz and Round Table meeting were hosted by Mr. Yavuz
Dénmez ve Bayddner Yonetim Kurulu Baskani Sayin Dénmez, Board Member and Mr. Biilent Polat, Chairman
Biilent Polat ev sahipliginde Baydéner Forum istanbul of Baydédner, at Baydéner Forum Istanbul Shopping Mall
AVM'de 13 Eyliil Carsamba giinii gerceklestirildi. Sektorel on Wednesday, September 13th. Many members of our
glincel gelismelerin degerlendirildigi Yuvarlak Masa association participated in the Round Table meeting
toplantisina ¢cok sayida dernek liyemiz katilim saglad. where current developments in the sector were evaluated.
Uyeler, firma basari hikayeleri ve franchise sistemleri hakkinda Members made speeches about company success stories and
konusma gergeklestirdiler. Marka is birlikleri, sorunlar ve franchise systems. In the meeting where brand collaborations,
cozUm Gnerilerinin istisare edildigi toplantida tim sektor problems and solution suggestions were discussed, all sector
paydaslarina Franchise konsept ve sistemleri konusunda bilgi stakeholders were provided with a network opportunity to

ve deneyim alisverisi yapacaklari bir network imkani sagland. exchange information and experience on franchise concepts
Aksam yemegi esliginde gerceklesen Yuvarlak Masa toplantisi and systems. The Round Table meeting held by dinner, ended
Genel Baskan Sayin Dog. Dr. Mustafa Aydin'in, Sayin Yavuz with the presentation of a plaque by Assoc. Prof. Mustafa Aydin,
Donmez Bey'e ev sahipligi minasebetiyle plaket takdimleriile Chairman of the General Assembly, to Mr. Yavuz Dénmez on the
sona erdi. occasion of hosting the meeting.

. 06 SUBAT FEBRUARY 2024
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MALEZYA TICARET BAKANLIGI VE MALEZYA FRANCHISE
DERNEG iLE YUVARLAK MASA TOPLANTISI GERGEKLESTIRILDI

AROUND TABLE MEETING WAS HELD WITHTHE MALAYSIAN MINISTRY OF TRADE
AND THE MALAYSIAN FRANCHISE ASSOCIATION

Malezya Ticaret Bakanligi ve Malezya Franchise Dernegi'nin resmi
ziyaretleri kapsaminda UFRAD Franchising Dernegi Yonetim
Kurulu Uyeleri ile diizenlenen toplanti 27 Ekim Cuma ginti
istanbul Aydin Universitesi ev sahipliginde gerceklestirilmistir.
Turkiye'de Franchise sistemi ve Franchise hukuku hakkinda bilgi
verilen toplantida UFRAD Franchising Dernegi, catisi altinda yer
alan markalarini temsil etti.

. 08 SUBAT FEBRUARY 2024

As part of the official visits of the Malaysian Ministry of Trade and
the Malaysian Franchise Association, a meeting was organized, and
UFRAD Franchising Association Board Members hosted the event

on Friday, October 27%, at Istanbul Aydin University. The meeting
provided information about the franchise system and franchise law in
Turkiye, and UFRAD Franchising Assaociation represented the brands
under its umbrella.
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Mustafa SARGIN

Dog. Dr. Mustafa AYDIN

UFRAD UYELERI MARMARIS BUFE 1964
EV SAHIPLIGINDE BIR ARAYA GELDI

UFRAD MEMBERS CAME TOGETHER HOSTED BY MARMARIS BUFE 1964

UFRAD Kasim ayi Yonetim Kurulu toplantisi ve Yuvarlak Masa
toplantisi UFRAD Uyesi Marmaris Biife 1964 Yénetim Kurulu
Baskani Sayin Mustafa Sargin Bey'in ev sahipliginde Cemile
Sultan Korusu’'nda 15 Kasim 2023 tarihinde gergeklestirildi.
Guncel gelismeleri yogun bir gtindem ile ele alindigi toplantida yapilan
faaliyetler, yeni projeler, fuar calismalarimiz ve yeni tyelik basvurular
degerlendirildi. Yonetim Kurulu Toplantisi akabinde UFRAD Uyeleri ile
gerceklestirilen Yuvarlak Masa toplantisinda Adres Patent Yonetim
Kurulu Baskani Sayin Av. Ali Yiiksel Bey; “is Kiralarinin Durumu ve
Artis Sinirlart” hakkinda bilgilendirme sagladi. Diizenli olarak UFRAD
Uyelerinin bir araya geldigi Yuvarlak Masa Toplantisinda ayni zamanda
2023 yili Franchise sektorti degerlendirilirken, 2024 yili planlarimizi,
dneri ve gorusleri, karsilikli deneyim ve paylasimlarda bulunuldu.
Aksam yemegi esliginde gerceklesen Yuvarlak Masa toplantisi Genel
Baskan Sayin Dog. Dr. Mustafa Aydin'in, Sayin Mustafa Sargin Bey'e ev
sahipligi minasebetiyle plaket takdimleriile sona erdi.

. 10 SUBAT FEBRUARY 2024

The UFRAD November Board Meeting and Round Table
Meeting took place on November 15, 2023, hosted by Mr.
Mustafa Sargin, the Chairman of the Board of Marmaris
Biife 1964, at Jemile Sultan Corps. The meeting, which featured a
comprehensive agenda discussing current developments, covered activities,
new projects, fair preparations, and the evaluation of new membership
applications. Following the Board Meeting, a Round Table meeting was held
with UFRAD members, where Mr. Ali Yiksel, the Chairman of the Board

of Adres Patent, provided information on the ‘Status and Increase Limits

of Business Leases'. At the Round Table Meeting, which UFRAD members
regularly attend, the evaluation of our franchise sector for the year 2023
was discussed, plans, suggestions, and opinions for the year 2024 were
shared through mutual experiences and discussions. The Round Table
meeting, which took place over dinner, concluded with the presentation of
plaques by UFRAD President Assoc. Prof. Mustafa Aydin to Mr. Mustafa
Sargin as a gesture of appreciation for hosting the event.
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UFRAD ARALIK AYI YONETIM KURULU
TOPLANTISI GERCEKLESTIRILDI

THE UFRAD DECEMBER BOARD MEETING WAS HELD

Aralik ayt UFRAD Yonetim Kurulu toplantisi 29 Aralik 2023
Cuma glinti zoom uygulamasi araciligi ile gergeklestirildi. Bir
dnceki Yonetim Kurulu toplanti kararlari gézden gegirilerek
tyelik basvurular degerlendirildi. Dernek faaliyetleri hakkinda
tlm Yonetim Kurulu Uyeleri bilgilendirildi. Her Yonetim Kurulu
toplantisinda oldugu gibi son sektdrel gelismelerin markalara ve
tilke ekonomimize olan etkileri konusuldu. Ontimuizdeki donem
faaliyet ve calisma planlarinin degerlendirildigi Aralik ay1 Yonetim
Kurulu toplantisi, dilek ve temenniler ile sona erdi.

. 12 SUBAT FEBRUARY 2024

The UFRAD December Board Meeting was held on Friday, December
29, 2023, via the Zoom application. The decisions from the previous
Board Meeting were reviewed, and membership applications were
evaluated. All Board Members were briefed on the association's
activities. As is customary in every Board Meeting, discussions took
place regarding the recent developments in the sector and their
impact on brands and the country's economy. The December Board
Meeting, which involved the evaluation of upcoming period activities
and work plans, concluded with wishes and hopes.
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FRANCHISE DUNYASI PROGRAMI YAYINA DEVAM EDIYOR
THE FRANCHISE DUNYASIPROGRAM CONTINUES BEING BROADCAST

MIDAS YONETIM KURULU BASKANI SALIM SOYLUK

e

UFRAD Ybnetim Kurulu Uyesi Alpay Eriis'iin hazirlayip sundugu
“Franchise Diinyas!” programi konuklarini agirlamaya devam ediyor.

The “Franchise World* program, which prepares and presents by UFRAD Broad Member
Mr. Alpay Eriis, continues to welcome its guests on that program.

UFRAD Uyesi olan, Franchise veren isletmeler ve destekgi The guests are members of UFRAD, owners of companies which
Uyelerin konuk edildigi program, Tirkiye ve diinyadaki glincel offer Franchises and supporters.On the program knowledge of the
franchise bilgilerini, franchise sektériindeki yeni gelismeleri, development of Franchising in Turkiye and in the world,the new

systems which are being used,the secrets for successes brands use
and the conditions which are involved when franchises are given all
such subjects are discussed mutually with guests.

The Communication Faculty of the Istanbul Aydin University is the
studio where guests are welcomed and during the many programs
managers and their veterans have been received there.The programs

markalarin basari sirlarini ve franchise verme sartlarini
konuklariyla birlikte ele aliyor.

istanbul Aydin Universitesi iletisim Fakiiltesi stiidyolari ev
sahipliginde hazirlanip sunulan program simdiye kadar bircok
isletmeyi ve sektdrlin duayenlerini agirladi. Franchise sektdriine

farkli bir soluk getiren ve begeniyle takip edilen program, bundan have brought a breath of fresh air to the sector and are watched with
sonra da degerli konuklarini agirlamaya devam edecek. Program, great enjoyment thus we shall continue to welcome our valuable
Youtube kanalinda yayinlaniyor. guests.The Program is broadcast on YouTube.
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s« Bursa Kebap Evi

2023 YILINDA BURSA KEBAP EVi 10 MILYON ZIYARETCI AGIRLADI

Tiirkiye’de ‘Casual Dining” restoranciligin 6nemli markalarindan biri olan
Bursa Kebap Evi, 2023 yilinda yerli ve yabanci olmak (izere toplamda

10 milyon misafiri agirladi. 2024 senesinde misafir sayisini 12 milyona
cikarmayi hedeflediklerini belirten Bursa Kebap Evi Yénetim Kurulu
Baskani M.Cem Helvaci, 2022 senesinde 102 olan sube sayimizi 130°a
cikardik, actigimiz 28 yeni subeyle bir énceki yila gére sube sayisi
bazinda %27 biiyiime gésterdigini de sézlerine ekledi.

"Hizmet ihracatcilar Birlii"nin diizenledigi ve hizmet sekttrlerinin ddllendirildigi “2022
Yili Hizmet fhracati Sampiyonlari” etkinliginde “Gastronomi Hizmetleri” kategorisinde

ddiil alan Bursa Kebap Evi, Almanya, ingiltere, Kanada, BAE, Iran, Irak, Suudi Arabistan ve
Pakistan basta olmak iizere 8 iilkede 19 sube ile hizmet veriyor. 2024 yilinda ise yurt digi sube
sayisini 30'a ¢ikarma hedefinde...

“Ulke ekonomisine de énemli éiciide katki sagliyoruz”

Toplamda 8 iilkeye basta et ve yan diriinler olmak iizere, Bursa Kebap Evi franchise sistemini
ve know-how'ini diinyaya ihrac eden marka, 2023 yilini 1 milyon dolar ihracat ile kapattl.
Birbirinden dzel lezzetleri en sik sekilde begeniye sunan Tiirkiye'nin 6diillii iskender markasi
Bursa Kebap Evi Yonetim Kurulu Baskani M. Cem Helvaci, “Kaliteli {iriinlerimiz, yillara
dayanan tecriibemiz ve iyi hizmet anlayisimizla hem yurt icinde hem de yurt disinda yer
alan subelerimizde misafirlerimizi agirliyoruz. Giiclii ve yenilikci yénetim kadromuz ve
basarili franchise yapilanmamiz sayesinde yurt disinda yatinmeilarin giivenini kazanarak
huzlt bir bilytime grafidi cizdik. ihrag ettigimiz hizmet ve diriinlerle (ilke ekonomisine doviz
kazandiriyoruz. Bu basar bizi gururlandinyor. Bu yil 1 milyon dolar ihracat ile kapatiyoruz.
2024 yilinda ise 1 milyon 500 bin dolar ihracat hacmine ulasma hedefindeyiz..." dedi.

“Yurt dist yatinmlarimiza devam edecegiz”

Hedefledikleri stratejik pazarlarda en cok tercih edilen yeme-icme markalarindan biri
olmayr amacladiklarini belirten M.Cem Helvact, “Tiirkiye'de dogup global bir marka olmak,
{ilkemizdeki basari yolculugumuzu yurt disinda da devam ettirmek en hilyiik amacimiz. Su
anda bircok iilkeden franchising talebi aliyoruz ve bu bizim icin gurur verici... Avrupa ve
Amerika kitalarinda daha cok iilke ve sehirde, devaminda da Diinya'nin farkli cografyalarinda
Bursa Kebap Evi lezzetlerini misafirlerimizle bulusturmak ncelikli hedeflerimiz arasinda yer
aliyor. Bu bilyiimeyi yonetirken de sektore yenilikler getirmeye ve yaptigimiz her isi “Bursa
Kebap Evi" imzasi ile yapmaya devam etmek istiyoruz. " dedi.
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IN 2023 THE BURSA KEBAP EVI WELCOMED 10 MILLION GUESTS

In the Turkish “‘Casual Dining’restaurant sector the Bursa Kebap Evi is one
of the most important names,in 2023 a combination of 10 million locals and
foreigners were welcomed there.In 2024 the brand has the goal of turning
that figure to 12 million. The Chairman of the Board M.Cem Helvaci stated
that in 2022 they had increased the number of its branches from 102 to 130
that increase showed a 27% growth more than the previous year. “The Hizmet
ihracatcilar Birlici"(The Association for Exporting)held an event for the 2022 winners of
awards and there the Bursa Kebap Evi was awarded a prize for “Gastronomic Services"for its
exports primarily to Germany,England,Canada,the BAE Iran,Irak Suddi Arabia and Pakistan
the 8 countries where their 19 branches abroad are situated. For 2024 their goal is to have 30
branches abroad.."

“We are making an important addition to the economy of our country”
Toatotal of those 8 countries primarily meat and its side dishes along with the Bura Kebap
Evi franchising system and its know how are exported.We closed the year 2023 with

I million dolar in exports. With its special tastes offered in the mast chic manner owner of the
Turkish award the Bursa Kebap Evi works for the enjoyment of its customers.

The Chairman of the Board stated” With our high quality products,resulting from our years
of experience added to our understanding of good service we are now able to welcome our
customers both here and abroad.We have a strong,forward looking management team and
with the our franchise system have won great respect and belief so that our graph shows an
ongoing upward growth.This success makes us very proud and with the export of our goods
and services we are increasing the economy of our country.The year 2023 as | stated we have
effected I million dollars of export while in 2024 we have the goal of 1 million 500 thousand
dollars.."

“We shall continue to invest abroad”

M.Cem Helvacr explain they wish to become one of the most preferred brands of the food

and beverage sector then said" A brand born in Turkiye growing and becoming a world brand
this is a success for our country and our strongest wishes are to continue this successful
journey both home and abroad.We wish also as well as in Europe and America to be on other
continents and other parts of the globe where we can offer people this home cooking flavour.
While being occupied with these ambitions we hope also to bring more innovations to the
sector and continue to put our"Bursa Kebap Evi"signature on all.

Bursa Kebap Evi Yonetim Kurulu Baskami / The Chairman of the Board M.Cem HELVACI




r‘l
SV BKE LEZZETI
vt BiR DUNYA MARKASI
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BULUT BATUM CARREFOURSA ICRA KURULU UYES] VE GENEL MUDUR YARDIMCIS!

Bu topraklarda kurulan ve hizmet veren bir marka olarak 30. yilimizi
kutladigimiz 2023 yilinda, ‘Dogrusu CarrefourSA’da séylemi ve ‘Yeni Nesil
Market’ vizyonumuzla miisterilerimizin ihtiyac ve beklentilerini anlayip
dogru direticiden dogru iiriinii temin ederek, dogru hizmet anlayisi ile dogru
fiyata sunmaya devam ederken, biiyiime planlarimizi da bayilik yapilanmasi
(izerine kuruyoruz.

Organize gida perakende sektdriinde bir ilk olarak 2020 yilinda hayata gecirdigimiz bayilik
yapilanmas| hem sektor hem de Tiirkiye ekonomisi acicindan cok degerli bir konumda.
Bayilik sistemiyle Tiirkiye'nin farkli bélgelerindeki girisimcilerin yani sira isini gelistirmek ve
ileriye tasimak isteyen yeni nesil esnaflari da destekliyoruz.

Tiim paydaslarimiz icin dogrusunu yapmak anlayisiyla hayata gecirdigimiz bu sistemle hem
miisterilerimizin CarrefourSA kalitesi ve deneyimine erisimini kolaylastiriyoruz hem de yerli
girisimeiye giiclii bir yatinim imkani, bulunduklari bélgeye ise istihdam firsati sagliyoruz.

Sektoriimiiziin gelecedi ve siirdiirilebilirligi icin Snemli bir Gnciiliik yaptigimiz bu sistemin
en bilyiik avantajiise esnaf ve girisimcinin CarrefourSA'nin uluslararasi Carrefour'dan ald i
sektdr tecriibesi ve Sabanci markasinin giiciinii arkasinda hissetmesi. Bunlarin yaninda 30
yillik bilgi birikimimiz, bilyik satin alma giiciimiiz, lojistik agimiz, pazarlama becerilerimiz
ve giiclii teknoloji altyapimizi da esnafimiz ve girisimcilerimizin hizmetine sunuyoruz.
CarrefourSA catisi altinda bulusan bayilerimize {iriin ve stok ygnetimi, IT sistemleri, lojistik
siireci, tasarim ve muhasebe gibi tiim konularda destek vererek, esnafimizin bulundugu
bélgede dogru driinii, CarrefourSA kalite ve giivencesiyle miisterilerimize sunmasini
sagliyoruz.

Tiirkiye'nin farkli bélgelerinde giiclii esnaflarimiz var. Buna ek olarak bakkal ya da kiiciik
marketlerde artik yonetim ikinci nestin eline gegiyor. ikinci nesil dijitallesme ve yenilenme,
trendleri yakalama konusunda oldukga hevesli. Ayni zamanda sifirdan girisimle bayi olmak
isteyenler de var. En 6nemli avantajlarimizdan biri, bayilerimizden sistemimize giris igin
herhangi bir ticret talep etmememizdir. Burada bayi tarafindan yapilacak olan yatirim,
bayiligin konsepti ve bilyiikliigiine gdre degisiklik gdsterebiliyor. Yatirimin geri donils siiresi
ise 2 yil gibi kisa bir siire icerisinde tamamlamiyor. Bayilik sistemini hayata gegirdigimiz her
bilgede cok dikkatli davraniyoruz. Olciim kriterlerimiz dogrultusunda uzman ekiplerimiz
saha arastirmas gerceklestiriyor ve yatirimeinin bulunmak istedigi lokasyonun uygun

olup olmadigina karar veriyor. Uygun olan talepleri sisteme dahil ediyoruz. Bu calismalarla
bayilerimizin kazancini da koruyor, kazan-kazan sistemiyle bayilerimizle birlikte bilyiiyoruz.

Bayilik sisteminde su anda 350 magazaya ulastik ve bu bayilerimizin 54'ii kadin girisimciler
tarafindan isletiliyor. Ug yil sonunda bayi sayimizi 1.000'e ulastirmay hedeflerken, kadin
bayi sayimizi artirmak igin de calismalarimiz devam ediyor.
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We are a brand which was established in our land and has been in action for
30 years.With slogans of ‘Dogrusu CarrefourSA’(the right one is CarrefourSA)
and now with our vision of ‘Yeni Nesil Market’(New Generation Market)we
supply our customers and understand their requirements and expectations
resulting in our always obtaining the correct products at the right price and
from the right suppliers and continuing this method as now in our planned
enlargements we are taking on dealers.

In the organized food retail sector we first began this method in 2020 ours is a first and is
extremely important both for the sector and valuable for the Turkish economy we are in this
manner in many different districts,as well as helping entrepreneurs we are also making it
easier for new generations to enlarge their small businesses. It is correct to state that all
stake owners should effect this method as customers are easily able to obtain our good
products while it is also helping new entrepreneurs who wish to effect a strong investment
opportunity while at the same time it adds to employment in the different districts.

With our new system we are strengthening our sector and ensuring the continuation

of it.There is the experience that CarrefourSA has gained from foreign Carrefours and

the awareness of the Sabanci brand support.Additionally with our 30 years of sectoral
experience,the strength of our bulk buying when supplies are being obtained,our logistic
network,our abilities in marketing and our strong technological foundations all of which we
offer to our dealers and our entrepreneurs we also support the persons working under the
auspices of CarrefourSA,we teach them product and stock management,IT systems, logistical
periods,design and accounting we support all and everyone,we ensure that our dealers have
the specific variety of goods for their district in all we ensure that all CarrefourSA branches
are able to supply everyone with the quality and the surety of our brand.

In Turkiye in different regions we have many strong dealers.Additionally there are small
grocers and markets and management of these small businesses is now passing to the new
generation who are extremely keen on digitalization and innovations and strongly wish to
introduce these modern trends.Also there are those who wish to become dealers for a strong
brand when effecting their first investments.One of the most important advantages we offer
is that we do not demand any brand fee when they first begin with us.Pricing can differ based
on the concept of the dealer and the size of the premises.The return of investment can be
completed in the short time span of 2 years.We pay great attention to the position of dealers
opening in different regions.In addition to our required size of premises our specialized teams
pay great attention to the district which the new dealer wishes to be in and it is they who
make the final decision.Suitable positions we accept into our system such extreme care is
essential as the earnings of the dealers must be protected and in this win-win situation we are
enlarging together with our dealers.

Within this dealership system we have now reached the number of 350 shops,54 of which are
run by female entrepreneurs.We hope by the end of three more years to have 1000 dealers and
we also continue to encourage more female entrepreneurs to work with us.



Carrefour (§p OO

CarrefourSA
‘Bayisi Olmak
- Cok Dogru Yatirim

Her zaman dogrusunu
musterileriyle bulusturan CarrefourSA,
simdi de esnafimizi dogru yatirimlarla bulusturuyor.
Kazanch gelir sahibi olmakicin
hemen basvurun.

Gelisimin bir parcasi
olmak isteyen tiim girisimciler,
www.carrefoursaisortagi.com
iizerinde yer alan
CarrefourSA bayilik
basvuru formunu
doldurarak basvurabilir.

DOGRUSU |
CarrefourSAda
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SEMIHA DEMIRAL: “ONUMUZDEK YILLARDA

CIG KOFTE PAZARI DAHA DA BUYUYECEKTIR."
SEMIHA DEMIRALP:"IN THE UPCOMING YEARS

IGKOFTE SECTOR WILL ENLARGE EVEN MORE.

Tiirkiye ve diinyada en cok bilinen
¢ig kéfte markalarindan biri

olan Komagene, sadece bir ¢ig
kéfte iireticisi dedil. icli kéfteden
tavuklu pilava, yaprak sarmadan
biber dolmasina kadar benzersiz
lezzet cesitleriyle 200’ yakin
{rtin yelpazesi bulunan Komagene
hakkinda Semiha Demiral ile
konustuk.

Sizi kisaca taniyabilir miyiz?

Ben Semiha Demiral. Yurt ici ve Yurt digi Satis,
Pazarlama ve Franchise'dan sorumlu Genel Miidiir
Yardimcisi olarak gorev yapiyorum.

Firmanizin kurulus ve gelisim sireci

komagene

etsiz cig kofte

Komagene is in Turkiye and in the

world one of the most famous brands.

It is not simply a producer of *¢ig kofte.

it also produces stuffed meatballs,rice
with chicken grape leaf doimas,pepper
dolmas a choice of tastes which cannot
beaten in fact the company has almost
200 different products.We discussed

| Komagene with Semiha Demiral.

S will you please briefly introduce yourself?

|'am Semiha Demiral,l am Assistant to the General Manager
of Domestic and International Sales and Franchises.

Will you tell us of the founding and developing of
your company?

Komagene was founded in 2009,today it has 2,625 branches

hakkinda bilgi alabilir miyiz?

2005 yilinda kurulan Komagene, bugiin 2.625
subesiyle Tiirkiye'nin 1 numarali fast food
markasidir. Yurt disinda 9 iilkede 60 subemizle
hizmet vermekteyiz. Ayni zamanda hem Tiirkiye'de
hem diinyada en cok bilinen en dinlii ¢ig kifte
markasidir, ancak sadece bir ci kfte direticisi
degjildir! icli kdfteden tavuklu pilava, yaprak
sarmadan biber dolmasina kadar benzersiz lezzet
cesitleriile 200'e yakin dirin yelpazesi bulunan
bir markadir. Markamizin 11 bin m?alanda kapali
alant bulunan Gebze'deki Komagene Lezzet Ussi, giinliik 80 tonluk iretim kapasitesine sahiptir.
Komagene'nin Tiirkiye'nin dedisik yerlerinde 14 bolge deposu ve en iist seviyede soguk zincir
tasima kapasitesine sahip 13'ii TIR 110 araclik filosu bulunmaktadir.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Komagene subelerinin Yiizde 99'u Franchisee olarak basarili bir sekilde isletilmektedir,
Dolaysiyla Komagene, franchise adaylarina denenmis ve basarisi yiizde yiiz kanitlanmis bir is
modeli sunmaktadir. Komagene, diisiik yatinim maliyetiile yatirimin hizli geri dniis orani ve
karlilik acisindan en cok franchise talebi alan markadir, Yatirimin geri doniis hizi, verimlilidi

ve siire performansi aisindan Tiirkiye'nin en cok kazandiran markasi da yine Komagene dir.
Yaptiginiz yatirimi ortalama 6-12 ay arasinda geri kazamirsiniz! Bbylece hem karli isletmenin
sahibi olurken hem de siirekli deger kazanan yatinmin sahibi olabilirsiniz. Iste tim bu avantajlar
nedeniyle markamiz yatirimeilar tarafindan yogun olarak tercih edilmektedir.

Faaliyet gdsterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?

Oniimiizdeki yillarda cij kbfte pazari daha da bilyiiyecektir. Ciinkii cid kbfte her keseye

uygun ve erisimi kolay ve doyurucu bir tiriin oldugu igin her gecen giin daha cok tiiketilen

bir gida maddesidir. Cid kofte; enfes tadiyla ve yesillikleri, soslariyla herkesin begendigi ve
vazgecemedidi bir lezzettir. Dolaysiyla pazarin cok daha biiyiiyecegine inanmaktayim.
Oniimiizdeki dénem hedeflerinizle ilgili bilgi alabilir miyiz?

Marka olarak 2027 yili hedefimiz Tiirkiye'de 3.500 ve yurt disinda 250 subeye ulasmaktir. Ayrica
Kandira'da ikinci tiretim tsséimiiziin de kurulmast igin calismalarimiz devam ediyor. ilk etapta 17
bin metrekare kapali alana kurulacak fabrikamizi 6niimiizdeki siirecte faaliyete gecirecegiz.
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in Turkiye and is the number one fast food brand it also
has 60 branches abroad those are spread over 9 countries.
At the same time we are in Turkiye and in the world the
best known most famous cid kofte producer but we are not
simply makers of i kofte! We have stuffed meatballs rice
and chicken, stuffed grape leaves,and pepper dolmas

an unbeatable choice we are a brand with near to 200
products. Our brand has an 11 thousand sq.m.closed
production unit which isin Gebze and is the Komagene

e § Taste Base witha production capacity of 80 tons daily.

Komagene has warehouses in 14 regions of Turkiye and a
fleet composed of 13 very high quality cold TIR(Trucks Jand 110 vehicles.
Which are the reasons that entrepreneurs
wish to work with your company?
99%of Komagene branches work extremely well with the Franchisees.Based on this fact
Franchise candidates obtain from Komagene a 100% tried and proven Franchise model.
The investment is small with swift return of capital and profit these are the reasons that we
receive many franchise requests.Komagene is one of the best profit making companies in
Turkiye.You see return of capital within 6-12 months!Consequently you become owner of a
profitable business and owner of an investment which always increases in value.It is due to all
these advantages that investors are so keen to join us.
What are your thoughts on your sector and its future?
Inthe up coming years the cid kifte sector will without doubt enlarge.The reason being that
its prices are reachable for every budget,they are easy to obtain as well as filling these are the
reasons that each day we see a rise in the number of persons eating them.Cig Kofte with its
super taste added to with salad greens is enjoyed by everyone,its a taste one can't forget. These
arereasons | believe it will increase in the sector.
Will you tell us of the future goals of your company?
As a brand by 2027 we intend to have 3,000 branches in Turkiye and abroad 250 branches.
Also in Kandira we wish to found our second taste base,work has already begun on that project.
In the first stage it will have 17 thousand sg.m.of closed premises and its factory will soon be in
action. *Cig kofte are raw meat balls
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3YILLIK ARGE SONUCU MAXIJETT'I KURDUK “MAXIJETT
MAXIJETT WAS FOUNDED AS ARESULT OF 3 YEARS OF R&D

Kendi biinyesindeki uzmanlari ile yazilimini gelistiren
Maxijett, Denizli’de cicek, cikolata ve yemek dagitim
hizmeti vermeye basladl. Kentte restoranlari tek tek
dolasarak beklenti ve taleplere gére yazilimi giincelleyen
Maxijett, sicak yemek kurye hizmetine odaklandi. Maxijett
Yénetim Kurulu Baskani Ramazan Varlikli, 2,5 yil siiren
calismalar sonunda 90 kurye ile 160 restorana sicak yemek
kurye hizmeti verdiklerini, sabah 09.00°dan gece 03.00°e
kadar giinde bin 500 adet teslimat sayisina ulastiklarini
séyled.

Tiirkiye’ye acildi

Sistemin seffaf bir sekilde izlenebildigine dikkat ceken Varlikl, gelistirdikleri

sistemle firmalarin yiiksek kurye ve ekipman maliyeti, kurye izlenebilirligi, yogun
saatlerde farkli lokasyonlardan gelen siparis taleplerine cevap verme, paket basina
diisen maliyetini diisiirme ¢6ziimii sunduklarini aciklayan Varlikli, “Artik sistemi tiim
coziimleri sunabilir hale getirdigimiz icin Denizli disina da kendi subelerimizi kurarak ve
bayilikler vererek acilma karari aldik. 10 ilde bayiligimizi actik. 2024 hedefimiz ise en az
50 ilde Maxijett olarak kurye hizmeti vermek” diye konustu.

Maxijette Inovasyon Bitmez

Tiirkiye pazarina acilmaya paralel olarak, yurt digina da agilma planlari 2024'iin ikinci
yarist itibariyle baslayacak. Her bir iilkenin tilketim aliskanliklari , is giicii piyasa
yapisi ve sehir yapilarimin dikkatli incelenerek Maxijett sistemine en uygun iilkelerden
baslanacak. Ayrica Universite kampiisleri ve bilyiik siteler icin drone dagjitim projesine
baslanacak. Bunlarin haricinde de 2 ayri projemiz heniiz diisiince asamasinda, bununla
ilgili bir teknoloji firmast icin innovasyonun siirekli olmasi gerektiginin farkindayiz ve
ona gbre organizasyon yapimizi siirekli gelistiriyoruz.
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Developing its software with its own experts, Maxijett started
providing flower, chocolate and food delivery services in Denlzli,
during which engineers visited the restaurants in the city one

by one and updated the software according to expectations

and demands, focused on the hot food courier service. Maxijett
Chairman Ramazan Varlikli said that after 2.5 years of work, they
provided hot food courier service to 160 restaurants with 90
couriers and reached 1,500 deliveries per day from 09.00 in the
morning to 03.00 at night with %95 of packages delivered within
30 minutes.

Spreading to Turkey

Pointing out that the system can be monitored transparently, Varlikli explained that with the
system they developed, companies offer a solution to reduce high courier and equipment
costs, courier traceability, respond to order requests from different locations during busy
hours, and reduce the cost per package, and said, “Now that we have made the system able
to offer all solutions.” We decided to expand outside Denizli by establishing either our own
branches or giving dealerships. We opened our dealership in 10 provinces. “Our goal for 2024
is to provide courier services as Maxijett in at least 50 provinces,” he said.

Innovation Never Ends At Maxijet

In parallel with the Turkish expansion, plans to expand abroad will begin in the second half
0f2024. By carefully examining the consumption habits, labor market structure and city
structures of each country, we will start with the countries most suitable for the Maxijett
system. In addition, a drone distribution project will be started for university campuses and
large sites. Apart from these, we do not find it appropriate to announce two separate projects
as they are still at the thought stage. But we are aware that innovation must be continuous for
a technology company, and we constantly improve our organizational structure accordingly.



Maxijett, toplumumuzda ihtiyaclar
degisen/gelisen paket tasima sistemlerine ortak
havuz sistemiyle cozum Ureterek, hizli ve giivenilir
paket teslimati saglayan bir sistemdir.

Maxijett sisteminin ¢oziim ortaklari:

Bayi: Isletmeleri ve kuryeleri yoneten birim
Isletme: Paket hazirlayan restoranlar

Kurye: Sigortali veya esnaf kurye olarak bayi
tarafindan ise alinan motorlu tasiyicilar

NASIL KAZANDIRIR? (02

Sistemin verimli ¢alisabilmesi i¢in her bir sehir icinde 10-15 km?2 ¢apinda bolgelerde kurye havuzlari
olusturulur. Ornegin 10 km? gapinda bir bolgede 40 isletme igin 15 veya 25 kuryeden olusan bir havuz
distnulebilir. Bu bélgeler bayilik modeliyle girisimciler tarafindan galistirilir. Kurye ve motor operasyonlari
tamamen bayilere aittir. isletmeler abonelik yontemiyle bayilere dahil olurlar ve bayiler %15 ile %30 arasi briit

kar marji ile calisir.

03) NASIL GALISIR?

Maxijett, isletmelere ve bayilere web arayiizi \
sunar. Isletmeler ve bayiler bu arayiizden
kendilerine 6zel bilgileri gérebilir, paket takibi
yapabilir, kurye ¢agirabilir.

Kuryeler i¢in ise mobil uygulama bulunmaktadir.
Kuryeler bu uygulamayi telefonlarina kurarak
bayilere dahil olur ve biitin iglemleri mobil

@;ulamadan gergeklestirirler. /

05 AVANTAJLARI

« Paket tasima licretleri taksimetre usultiyle \
oldugu igin rekabetgi olmasinin yaninda
isletmelere adil bir fiyatlandirma politikasi
sunar.

» Kuryelik tecriibesi olmayanlara kuryelik
egitimi sunar.

« Coklu siparis birlestirme 6zelligi sayesinde
muazzam bir maliyet optimizasyonu sunar.

« Misterilerden tahsil edilen siparig licretleri
restoranlara gok kisa stirelerde ulastirilir

« Kurye takip sistemi: konum, paket sayisi,
calisma siresi ve detayli istatistikler sunar.

« Analiz ekranlari ile verimli kurye mesai

\ planlamasi saglanir.

E-mail
info@maxijett.com.tr

NERELERDE VARIZ?

TEKNOLOJI @6

« Maxijett teknoloji altyapisinda bilgi birikimi ve
teknik uzmanlikla donanmis bir ekip bulunuyor.
30 mihendis, kendi alanlarinda uzmanlik sahibi
olmanin yani sira, takim ¢alismasi ve yaraticilik
konusundaki yetenekleriyle de 6ne ¢ikiyor.

» Yenilik ve teknolojiye olan tutkularini birlestiren
bir ekip, 3 yil boyunca gece giindiiz demeden
calisarak bir hayali gercege doénistirdi. Bu
heyecan verici yolculuk, 30 yetenekli miihendisin
titiz calismasi ve azmi sayesinde sekillendi.

« Projelerinin her asamasinda karsilastiklar

zorluklara karsi cesaretleri ve kararhliklariyla

dikkat geken bu ekip, sonunda ortaya gikan
trunle teknoloji diinyasina damgasini vurmay
hedefliyor. Yapilan yogun AR-GE calismalari ve
inovasyon sayesinde, hayata gecirilen start-up'in
sundugu ¢oziimler, ilgili sektoérde ¢igir agacak
niteliktedir.

Yola g¢ikarken bir hayalden fazlasini hedefleyen

bu girisim, yatinnmcilardan ve sektor

profesyonellerinden biiyiik ilgi goriiyor. Maxijett,
sadece teknoloji diinyasina yeni bir soluk
getirmekle kalmayarak, ayni zamanda istihdam
yaratma ve sektore katma deger saglama
hedefiyle de dne ¢ikiyor.

Web sitemiz
maxijett.com.tr
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B-FIT'IN YENI HEDEFi YUZDE 50 BUYUMEK VE YURT DISINA ACILMAK
B-FIT HAS NEW GOALS WHICH ARE TO ENLARGE BY

90 PERCENT AND TO ENTER THE GLOBAL MARKET

Her yas grubu ve her gelir seviyesinden kadina spor yapma aliskanligi
kazandirarak kadinlarin bedensel ve zihinsel giiciinii artirmaya hizmet
eden b-fit’in Yonetim Kurulu Baskani Burcu Topal, 2024 sonuna kadar
hedeflerinin Tiirkiye’de 65 olan sube sayilarini yiizde 50 oraninda artirmak
ve Tiirkiye’de biiyiimeye devam ederken yurt disina aciimak oldugunu
soyledi. Topal, b-fit’in 4 ay gibi kisa siirede yatirrm maliyetini ¢ikarip para
kazandirmaya basladigini belirtti.

Altr kadin tarafindan 2006 yilinda her yas ve gelir
grubundan kadina spor yapma aliskanligi kazandirarak
daha saglikli ve mutlu bir yasam siirdiirmelerini saglamak
amaciyla kurulan b-fit, kadinlarin sosyal etkinlik ve
projeler yaparak kendi yasamlari ve cevreleriyle ilgili
farkindaliklarinin artmasina hizmet etmek vizyonuyla
yoluna devam ediyor.

Cok sayida kadina spor yapma imkani
saglayacagiz

b-fit'i Mayis 2023'de devraldigini belirten b-fit Yonetim
Kurulu Baskani Burcu Topal, “2024 sonuna kadar hedefimiz
Tiirkiye'de 65 olan sube sayilarimizi %50 oraninda artirmak
ve Tiirkiye'de bilyiimeye devam ederken yurt digina
acilmak. b-fit olarak temel sosyal hedefimiz kadin girigimci
sayisini ve kadin istihdamini artinirken cok daha fazla
sayida kadina spor yapma imkani saglamak.” dedi.
b-fit’ten 4 ayda yatinmini ¢ikartan is modeli
Topal, saglikli yasam ve sporu secen girisimciler icin b-fit
subesi agmanin detaylarini ve artilarini da anlatarak,
b-fit'in 4 ay gibi kisa siirede yatirim maliyetini ¢ikarip para
kazandirmaya basladidini belirtti. Topal, “b-fit merkezi
acmanin maliyeti bulunulan sehre, lokasyona ve spor
merkezinin metrekare biiyiikliigiine gére degisim gdsteriyor.
Franchise bedeli dahil ortalama 500 ila 700 bin TL arasinda hizmet vermeye hazir bir

b-fit spor ve yasam merkezi acilabilir. Harcanacak para; yeni franchise isteklerine gére
degiskenlik gdsteriyor. Yer bulma, tabela tasarimi, cephe giydirme, i¢ dekorasyon, satig ve
pazarlama destedi, oryantasyon gibi tim alanlarda birlikte calisiyoruz. b-fit'in tim yeni
kadin girisimcilerine ve antrendrlerine egitim ve oryantasyon veriyoruz. Tiirkiye'de franchise
vermeyi hedefledigimizilk 5 il Kayseri, Eskisehir, Ankara, Konya ve Adana, yurt diginda

ise onceligimiz Kibrs'ta. Tim gelir modellerinde yatirimin amorti edilme siiresi 4 ayila 1
yil arasinda dedisiyor. Dogru lokasyonda ve dogru isletmecilik anlayist ile yola cikan tiim
franchiselarimiz kisa siirede yiiksek kazanclar elde etmeye basladi.” seklinde konustu.
Gliclii kadinlara sahip bir toplum idealimiz var

Hedeflerinin altinda yatan temel sebebin daha giiclii bir toplum yaratmak oldugunu da
sozlerine ekleyen Topal, “Kadinlar giiclil toplum yaratmayi cok nemsiyoruz. Kadinlar
toplumlarin neredeyse %50'sini olusturuyor ve kadinin ekonomik ve sosyal hayata katkisi
dogruca toplumun gelismesini sagliyor. Tiirkiye'de kadinlarin girisimcilik konusunda,
kendi islerini agma konusunda oransal olarak ekimser kaldiklarin, zorluklar yasadiklarini
gbzlemliyor ve bunun dedismesi igin miicadele ediyoruz. On sekiz yildir Tiirkiye'nin her
yerine b-fit merkezleri acarak spor yapma aliskanligini artirma misyonuyla caligyoruz. 2024
yilinda ise, Tiirkiye sinirlarini agarak Kibris'a da merkezler agmayi hedefliyoruz.” diyerek
stzlerini tamamlad.
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KADINLARIN SPOR VE YASAM MERKEZI

The b-fit Chairwoman of the Board Burcu Topal stated their company

wishes to have females of all ages and all incomes become used to regularly
effecting sport so that they can both physically and mentally increase their
strengths.This is the goal of the company which presently has 65 branches
in Turkiye and it has the intention of opening an additional fifty percent
domestically and also to open branches abroad in 2024.Topal stated that the
b-fit businesses offer a return of investment in only 4 months.

In 2006 six females opened together their b-fit business.
Their goal was to encourage all women of any age or
any income group to become used to sports so that they
became both healthier and happier in their lives.b-fit
held social events and effected projects their aimis
always to help women improve the positive vision of
their own and consequently of those around them.The
six continue along this path today.
We shall ensure more and more females have the
opportunity of doing sports.Burcu Topal took over as
the b-fit Chairwoman of the Board in May 2023 she
stated “by the end of 2024 we shall have increased the
number of our domestic branches by 50% and while
effecting that will also enter the international market.
Our main social goal is to increase the number of female
entrepreneurs,offer work opportunities while making
possible for a much larger group of women have the
possibility to effect sport.
The b-fit uses a model which ensures return of
investment within the short period of four months
then a profit starts to be made. Topal stated the b-fit
model of opening a center was based on many factors
inwhich city,the location of the premises and the size
of them.Including also the franchise fee the result was 500 -700 thousand TL ready for
opening.Naturally the financial amount actually spent virtually depends on the choices of
the franchisee.We work together with them on each and every point,choice and position of
premises,design of the outside title panel,the decoration of the exterior,inside decor,sales
and marketing support together with orientation.In Turkiye the 5 provinces in which we
wish to open are Kayseri,Eskisehir, Ankara,Konya and Adana.Our first foreign country Cyprus.
Allour different models of b-fit are based on return of investment between 4 months and 1
yearWith the correct location and understanding of management all our franchisees soon
begin to make a good profit."
Animportant ideal for us is that we become a population which has strong females
Topal explained that the roots of all their aims was to ensure a stronger population in our
country she continued"We attach tremendous importance to developing a strong female
population,they form approximately 50% of it and females need to have financial and social
strengths it is in such a manner that we need to develop our population.In our country female
entrepreneurs are much fewer than males,we are aware that they meet with difficulties while
attempting to open consequently they are wary,it is for these reasons that we are effecting
our attempts to change this mentality.For eighteen years we have been opening b-fit centers
soas toincrease female interest and have them effect sport.As | stated in 2024 we aim to
pass the borders of our country and to open a center in Cyprus.”

ofit

VE YASAM MERKEZI

Yanetim Kurulu Bagkani Burcu TOPAL
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Dogru

| Secimi

UFRAD Yénetim
Kurulu Uyesi

a Franchise

The Correct Choice of

Franchise

¢ Hangi sektér
¢ Hangi Biitce
¢ Hangi Marka ve daha bircok sorunun cevabi bu yazida

Merhaba degerli franchise dostlan. Yine yeni bir sayida hirlikteyiz. Oniimiizde UFRAD'In des-
tekledigi Tirkiye'nin en biyiik franchise fuari  Franchise Istanbul Expo—6-10 Subat' varken,
konumuzu franchise sistemine girme planlari olanlara yonelik sectik.

Evet, bu yazi franchise sektdriine bir franchise alarak girme planlari yapanlara bir rehber ni-
teligi tagiyor. Sektorde gegirdigim 25 yildan fazla zaman iginde bana en ok sorulan soru hep
"Hangi markay! nerirsiniz, hangi zincire yatirim yapalim, hangi sektorii tavsiye edersiniz?”
olmustur. Oyle ya yola cikarken dodru arag ve akabinde dogjru giizergah sizi hedefe en emin
bir sekilde ulastirir. Dogru franchise araciniz, dogru giizergah ise o franchise'in size sagladigi
destekler ve franchise alma stirecinde dikkatlice ele aldiginiz arastirmayi ifade etmektedir.
Franchise alma dilsiincesinde olan yatinmcinin kafasinda cevaplamasi gereken birgok soru
vardir.

¢ Hangi isi yapmaliyim?

¢ Ne kadar bir yatirrm gerekiyor?

¢ Nerede yapmaliyim?

¢ Franchise kosullari neler?

Belki iilkemizde bir 20 sene nce cok fazla segenek yoktu. Zira agirlikli olarak yiyecek ige-
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-Which sector
-Which budget
-Which brand to these and many other queries the answers are in this article.

Hello my valuable franchise friends.Again we are together in a new edition.In front of us we
have the fair which is supported by UFRAD it is the biggest Franchise Fair in Turkiye

the ‘Franchise Istanbul Expo-6-10 February * that is the reason for this choice of subject,and it
is directed at those persons who are making plans to choose a Franchise.

Yes,this article is for those planning to take a franchise and it has the function of being a
directory.Throughout my 25 years of being in franchising the questions are always the
same'Which brand do you advise,into which chain should we investwhich sector do you
advise?Actually it's correct while setting off on the road the vehicle should be correct,the
route should be correct so that with those supports you arrive at the correct destination.
Those situations resemble franchising where by paying attention to the conditions you will
be effecting your research.

Those who think of investing in a franchise ask themselves so many questions

o Which type of business should | be in ?

o How much investment is needed?

o Where should | set it up?

o What will be the condlitions of the franchise?



cek sektorii odakli onlarca ifade edilebilecek sayida zincir vardi. Ancak gliniimiizde sade-
ce Tiirkiye'de 2000'nin {izerinde franchise zinciri, hemen hemen her sektor icinde faaliyet
gdsteriyor. Gida yine en 6n sirada olsa da, editim, giizellik, spor, emlak, evcil hayvan bakimi,
saglikli yasam, yasam koclugu ve hatta cdpcatanlik dahi segim yapabilecediniz sektorler
arasinda. Olasiliklar daraltmak ve dogru franchise'i secmek adina, ilk Gnerecegimiz kriter,
sizin kendi ilgi odadinizi ncelemeniz olacaktir. Severek yapacaginiz, kendi fikirleriniz ile
gelistirebilecediniz ve yeteneklerinize uygun bir sektor, yillarca siirecek bir is ortakligi icin
basariniza cok katki yapacaktr.

Secenekleri elemede isinize yarayacak ikinci kriter ise, franchise yatirim miktaridir siiphesiz.
Yola cikarken is icin ayirdidiniz biitce limiti icinde kalan is firsatlarini ayirarak, dogal olarak
bunlar arasindan size en uygun olan modeli segeceksiniz.

Yukarida belirttidimiz iki adim eleme yaparken en kolay adimlar. Grnegjin bir cafe ya da giizel-
lik bakim (izerine yogunlasmak istiyorsunuz, bu alanda faal olan franchise zincirleri ve onlar
arasinda biitceniz sinirlarr icinde franchise verebilecek markalar belli oldu. Bundan sonraki
adimlar daha titiz ve 6zenli calismay gerektirir.

¢ Franchise’in s6zlesme siiresince sundugu destekler neler?

Bircok marka, sundugu lokasyon segme, sizin ve personelinizin egitimi, el kitapeidi, diizenli
egitim ve denetim, reklam destegi, satis destedi, miisteri artirma gibi bircok alanda destek-
leri oldugunu duyurur. Meveut franchisee'lerini ziyaret ederek hangi destekleri gergekten
aldiklari ve etkilerini arastirmanizda fayda var.

¢ Franchisor’un Franchisee’lerine olan yaklasimi nasil?

Franchisor ile yapacaginiz gériismede karginizda oniintizdeki yillar siiresince sizinle yol yiiri-
yen bir is ortadi anlayisimi yoksa size (iriiniini satmay hedefleyen bir is adami mi oldugunu
anlayabilirsiniz.

« Sézlesme ve Kosullar

En dikkat etmeniz ve mutlaka bir avukat destedi almanizi nerdigimiz bu adimda, sozlesme-
nin adil, her iki tarafin gikar ve haklarini koruyan ve franchisor hakkinda bilmeniz gereken
tiim sorulari cevaplayan bir s6zlesme oldugundan emin olmalisiniz. Ozellikle, franchisor
kimdir, egitimi, is tecriibesi ve i hayati gegmisi, var ise iflas gegmisi gibi konulari arastirma-
lisiniz.Franchise almak, tiretim yapmak, satis sistemi ve marka olusturmak gibi birgok pahali
ve zahmetli siireclerin niiniize hazir geldidi ve basari sansiniz alacaginiz desteklerle ok
daha fazla olan bir is modelidir. Bu siirecte birlikte yol yiiriyecediniz Franchisor (Marka Sa-
hibi) ile vizyonunuz ne kadar ortiistiyor, karsilikli beklentileriniz ne kadar ayni gibi sorularin
cevaplari size dogru yol arkadasini bulduracaktir, Mutlaka franchise fuarini ziyaret etmenizi,
bu konudaki panel ve konferanslar da takip etmenizi Sneriyoruz.

0 halde Franchise Istanbul Expo’ da gdriismek lizere, hepinizi saglikli giinler diliyorum.

GORUS » CONSIDERATION

Erasing certain possibilities helps then the second criteria is without doubt the amount of
investment needed.When you are setting off on your journey you need to compare the amount
you can invest with the possibilities open within such a price range then it's more natural to
choose the one of these which most suits you.

The two steps which | have mentioned above actually are the two easiest.For example if you
are focusing on a cafe or a beauty salon then you must study those two chain sectors and
which are giving franchises which are within your means.Following on from these steps a
more carefully attentive search must begin.

» Which supports does the Franchisor give to the Franchisee during the contract period?
many brands tell of all the support they give to the Franchisee e.g.while making the choice of
a position,training for you and your personnel,hand brochures,reqular training and checking
up on,advertising support,sales support,and increasing of customer numbers.It is worth the
while of Franchisors to visit their Franchisees and really control the exact support that has
been received and if that support has been useful.

* What kind of attitude do Franchisors have when talking to Franchisees?

Is the person in front of you one with whom you would wish to make the journey with orisita
business person who is simply aiming to sell products to you try to understand the situation.
* The contract and its conditions

Thisisa step for which we believe you must definitely use a lawyer,the contract must be fair,it
must protect the rights and profits of each side and must answer all questions that you have
about the capacities of the Franchisor who that person is,what is his/her education

the experience they have and the past of their business life,have they at anytime
become bankrupt all such subjects must be queried. Taking a franchise means effecting
production,sales systems and brand legalities all are expensive and difficult situations but
with the Franchise they come to you already solved and your chances of success are higher
because of the support you receive all are advantages which the brand gives you.If you feel
that the Franchisor has similar principles to you then you seem to have found a friend on the
journey.You must certainly visit the franchise fair and we advise you to also participate in
panel discussions and follow the conferences.

Therefore looking forward to seeing you at the Franchise Istanbul Expo | wish you all healthy
and happy days.
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Govecci Stileyman, faaliyetine 120 yil énce Musa Efendi Balikli
Mahallesi eski tarihi Saat Kulesi Sokak’ta giivec firini olarak basladl.
1980 yilina kadar firmada, giivec, kebap, pide ve ekmek ¢ikiyordu. 1980'den sonra
ise giivec ve kebap yapilmaya baslandi. Dérdiincii kusak Atila Ugurtay tarafindan
isletilen Govecci Siileyman, Tiirk kiiltiiriiniin geleneksel lezzeti olan giiveci tiim
Tiirkiye'de taninir bir marka yapma yolunda ilerliyor. Firma, son i¢ yildan bu yana
donuk giiveg Gizerinde calisiyor. Dondurulmus giivec iiretimiyle Tiirkiye'de bir ilk
olacak olan Govecci Siileyman'in standart ve giivenligi, uluslararasi 1SO 9001:2008
Kalite Yonetimi ve IS0 22000:2005 Gida Giivenligi Uretim Akredite Kurulusu
tarafindan belgelenmistir. Markalasma ve kurumsallasma yolunda biiyiik adimlar
atan Govecci Siileyman, geleneksellige ve kaliteye olan bagliligiyla hizmet sunmaya
devam ediyor.
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120 YILLIK LEZZET: GOVECCI siiLEvMAN

Gévegci Stileyman became active 120 years ago in the Musa Efendi Balikli
District in the old historical Saat Kulesi Sokak(the clock tower street) as a
glivec oven. Until 1980 the firm was making giiveg,kebap,pide and bread, after 1980 the firm
also produced giivec and kebap. The fourth generation saw Atilla Ugurtag managing the firm
Govecci Siileyman,now the traditional flavours of the Turkish Culture giivec are offered by
the firmand the brand is moving well on the road of being a well known brand in Turkiye.The
company for the last 3 years has been working on frozen giivec. In actual fact frozen giivec is a
first for Turkiye but the firm with its standards and the security it offers now hold the quality
international certificate of IS0 9001-2008 for management quality and the IS0 22000:the firm
isaccredited with the 2005 Food Production Certificate.The firm has taken big steps on the
journey to branding and institutionalizing and in this manner the brand of Gévecci

Siileyman continues to serve always with its attachment to tradition and quality.
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KAHVE KULTURUNDE YENI BIR SOLUK: HELSINKI COFFEE

ABREATH OF FRESH AIR IN THE COFFEE CULTURE: HELSINKI COFFEE

Helsinki Coffee, Finlandiya’nin kahve kiiltiiriinden ilham alarak
Tiirkiye’deki kahve sektériinde fark yaratmak icin yola cikti. Finlandiya,
diinyanin en cok kahve tiiketen iilkelerinden biridir ve kahve kiiltiird,
yasamin ayrilmaz bir parcasi haline gelmistir. Bu kiiltiirden esinlenen Helsinki
Coffee, Tiirkiye'de de kaliteli kahve deneyimi sunmayr hedeflemektedir. Kahve sektdrii
siirekli gelismekte ve yeniliklere acik bir sektdrdiir. Bu gelismelere acik bir anlayisla
yaklasan Helsinki Coffee, kahve cekirdeklerini 6zenle seciyor, 6zel kavurma teknikleriyle
lezzetli ve aromatik kahve cesitleri olusturuyor. Ayrica, 6zgiin tariflerle hazirladii farkl
kahve icecekleriyle de miisterilerine lezzetli bir alternatif sunuyor, Helsinki Coffee,
miisterilerine sadece kahve deneyimi sunmuyor, ayni zamanda samimi bir ortamda keyifli
zaman gecirmelerini sagliyor. Kahve deneyiminin yani sira, kahve ile uyumlu taptaze pasta
ve atistirmaliklariyla da lezzetli bir mola noktasi olusturuyor,

Kaliteli kahve, 6zenli servis ve samimi ortam

Minimalist ve modern bir mimari konsept ile tasarlanan Helsinki Coffee, beyaz ve mavi
renklerin hakim oldugu mekanlarda ahsap detaylarla da dogallik hissi veriyor. Kafe

icinde genis ve rahat oturma alanlari bulunuyor, Aydinlatmalar ve renkler, sicak bir

ortam yaratmak icin dikkat cekiyor. Tiim mekan Helsinki Coffee'nin karakteristik stili

ve atmosferini yansitiyor. Mimari konseptinde, miisterilerin rahat etmesi ve keyifli bir
ortamda kahvelerini icmelerini Gnemseyen Helsinki Coffee, konforlu koltuklar ve rahatlatici
miiziklerle, miisterilerin kahvelerini yudumlarken rahat bir deneyim yasamalarini sagliyor.
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HELSINKI

COFFEE

MADE IN FINLAND

The brand of Helsinki Coffee obtained its inspiration from Finland when it
began its journey to offer a difference in the Turkish coffee sector.Finland is
one of the world countries which drinks the most coffee and its coffee culture
has become indispensable to its way of life. Our goal when we brought their method
to Turkey was to offer a high quality taste here.The coffee sector is constantly enlarging and
always open to welcoming different tastes

The brand preparation commences with choosing special coffee beans which are then
roasted by a special procedure and made into flavorful and aromatic coffee.Additionally other
distinctive Coffees made by the brands private recipes offer other delicious mixes which
offer flavorful choices to their customers.Helsinki Coffee does not only offer coffee tasting

it creates at the same time an inviting atmosphere where customers can relax and enjoy
themselves.The premises are not only for coffee they have other totally fresh cakes and other
snacks making it into an agreeable stopping place.

High quality coffee,served with care and a friendly atmosphere

The premises are designed with a modern architectural concept,Helsinki Coffee has as its
main colors of decor blue and white and they use wooden furniture so as to give a more rustic
airInside the premises there is a wide space with comfortable sitting places the lighting and
colors draw attention with their warm,welcoming surroundings.All the premises resemble
the characteristic Helsinki Coffee places with comfortable sitting spaces and soft music for
relaxed coffee enjoyment.
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HAKTAN MAZMANOGLU: “YENI GIRISIMCILER
YATIRIMCI AGIMIZA BEKLIYORUZ"

HAKTAN MAZMANOGLU:" OUR DOORS ARE OPEN TO
NEW INVESTURS AND WE WELCUMETHEM TU OUR NETWURK :

V¥
DONER

LEZZET ASKI ——

SR Déner Marka Danismani Haktan Mazmanoglu markalarinin yola
cikis hikayesini, deger odakli yaklasimini, nasil sadik miisteri kitlesi

olusturduklarini, farkli demografi ve yas gruplari ile kurduklar iliskiyi

ve kurumsallasma stire¢lerini bizler icin anlatti.

“{lk SR Déiner subesini Ankara Etimesgut'ta actik,” diyor Haktan Mazmanoijlu ve ardindan
miisterilerin yogun ilgisi sayesinde hizla biiyiidiiklerini belirterek, markalar hakkinda su
bilgileri veriyor. “Deger odakli bir yaklasim sergiledik. Meniilerimizi hazirlarken; maliyeti
dedgil, kaliteyi baz aldik. Sadece lezzet dedil, temiz ve hijyen bir mutfak ve restoran ortami
olusturduk. Soguk hava zincirimizin tiim halkalarini eksiksiz olusturarak, gidayi bozulmadan
miisterimize servis ettik. Devamli kalite kontroller yaptik, ‘miisteri memnuniyeti' bizim
icinilk subemizden beri temel maddemiz oldu. Edindigimiz bu felsefe ve &zenle yaptigimiz
calismalar sayesinde gittikce artan bir miisteri kitlemiz olustu. Sadik ve mutlu bir miisteri
kitlesi bir markanin galisanlarinin en bilyiik motivasyon kaynagidir. Bizim icin de dyle oldu.
Yillaricinde insanlarin zevkleri degisir; buna damak zevkleri de dahil. Biz de mutfagimiza
zamanla farkli yeni driinler de ekledik. Bulundugumuz lokasyonlarda dgrenci, asker gibi
Tiirkiye'nin her yerinden gelen insanlar, farkli yas gruplarindan SR'yi yeni deneyimleyenler
var, Bizim basarimiz farkli demografileri, yas gruplarini kaliteli hizmetimizde, irin
cesitliligimiz ve yenilenen konseptlerimizde bulusturmaktir. Her ne kadar sevilen bir
markaya ddniisseniz de siirddiriilebilir bir marka olmak ve gelecege tasinmak ancak
kurumsallasmayla olur. Her bilyiiyen yapi, daha bilyiik lojistik hatlarina, daha siki
denetime, aci tatli deneyimlerin kurumsal hafizaya tasinmasina ve gittikce genisleyen ve
her calisanin rollerinin iyi belirlendigi bir organizasyon semasina sahip olmalidir. Temel
alginin aksine, hiyerarsi kurmak ve emir komuta zinciri olusturmak ‘kurumsallagmak'
demek degildir. Alttan diste dogru geri bildirimler toplamak, geri bildirimlerin istte kurum
felsefesiyle sentezlenip, tiim kurum tarafindan uygulanacak pratiklere donistirilmesi
kurumsallasmadir. Hepsinden nceki mesele ise tiim calisanlar, yatinmeilar ve miisteriler
tarafindan sahiplenecek kurum kiiltiriinii olusturmaktan gecer. SR'yi rakiplerinden
ayristiran ve temas ettigi insanlar gdziinde farkli kilan ilk basta budur.”

Sektore kattig degeri biyiitmek ve yillar iginde edindigi tecriibeyi paylasmak icin dijital
diinyayr bilen ve kreatif céziimlemeler iiretebilen yeni girisimeileri yatirimei agina bekleyen
SR Déner, basvuracak adaylari deferlendirme siirecine alacagi dile getiriyor.
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The SR Doner Brands Coordination Expert Haktan Maznanoglu
discussed with us the story of how the brand set out on this
journey,how they were focused on value,on how they could form a
regular customer group,the relationships they formed with civilians
of different ages and places and about the period of their becoming
institutional.

We opened the first SR Doner branch in Ankara Etimesgut and viewing the great amount

of interest that it drew very quickly enlarged.Hakan Maznanoglu said about the brand"We
showed a focus on value.While preparing our menus we did not prepare them because of
costs instead we took quality as our base.We did not only base ourselves on taste we set

up aclean and hygienic kitchen and restaurant.With our chain of cold carrying vehicles we
ensured that absolutely everyone could be fed with everything served fresh to customers.We
constantly effected quality controls and for us ‘customer satisfaction'has always been our
priority.With this philosophy and by effecting all our work in an extremely careful manner
we now have a happy and faithful customer group and this is one of the important aspects as
having a highly motivated staff is the result of it.That is how it has been for us. Over the years
peoples choices change this naturally is the same with the palate.We in our kitchens from
time to time add different items to our menus.Just as students and members of our army
come from all parts of our country so do the people in their different age groups love to try
our quality services,our menu choices and our new concepts.However much a loved brand
you are in order to continue and to carry your brand to the future the only manner you can put
that into effect is to institutionalize.Every enlarging action needs wider logistic lines,needs
controlling more often and the memories of the bitter and sweet happenings all play a role
inone’s development which means that a company needs to have a planned form of each
persons work status.Many believe that to institutionalize means the old fashioned hierarchy
manner but that is not correct for today everyone must understand the practices which the
brand is effecting workers,investors and customers must all embrace the culture which is
making SR different to its competitors this is at the head of the differences being made.”

SR Doner has added value to its sector and has the years of gaining experience behind it to
share this knowledge one must know the digital world and its creative solutions SR Doner will
accept applications from candidates wishing to enter its network which will bring credit to
the evaluation process.
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Gontil Kahvesi, Tiirkiye'nin ilk butik zincir kahve
evidir. Turk Kahvesindeki tadi ve lezzeti, kendi
gelistirdigi 6zglin Uriinleri 6zel formiilleriyle
sunmaktadir. Markamiz, Tuirk Kahvesi'ne hak
ettigi itibar "Gonil Harmam" Urindi ile
kazandirmistir. ilk subesini 2002 yilinda izmir'de
ac¢an Goniil Kahvesi, bugiin 67 sube ile
toplamda 5 iilkede hizmet vermektedir. Gonill
Kahvesi kendi is alaninda en bilinen marka olma
hedefini belirlemistir.
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HOT DONER EMIN ADIMLARLA HEDEFINE DOGRU YURUYOR
HQT DONER IS FULLUWING_IT__S_ GOAL WITH SURE STEADY STEPS

2011 yilinda kurulan Hot Déner, cesitli baharatlar kullanarak direttigi
kendiine 6zgii soslariyla mdsterilerinin damaklarinda lezzet sdleni
yasatiyor. Bu lezzetini, 2021°de Tiirkiye Altin Marka Od(illeri’nde
“Yilin Lezzet Markasi” secilerek tescilleyen marka, insanlarin en cok
tercih ettigi diriinlerden biri olan tavugu, Hot Déner restoranlarinda
0zel sosuyla vazgecilemez bir tada déniistiirerek tercihlerin ilk
sirasinda yerini altyor.

Hot Doner, Hatay'a has kendi dzel sosuyla yapilan donerlerini yine kendi iretim noktalarinda
hazirliyor ve son tiiketiciye kadar ulastiriyor. Marka bu basarisini ve hedeflerini,
“Miisterilerimize kulak verdigimize hem et hem de tavuk dénerde vazgegilmez oldugumuzu
gériiyoruz, ozellikle tavuk dner yemekten tiirlii nedenlerle cekinen tiiketicilerin de
giivenilir adresi olmayr basardik. Bu nedenlerden dolay alanimizdaki en iddiali ve basarili
markayiz," seklinde acikliyor. Hot Doner sadece dner restoranlari icerisinde degil, sektdrde
de en hizli biyliyen markalar arasinda yer aliyor.

Uretim giicii

Uretim gliciinin altini cizen marka, “Oksijen Et bizim ana firmamizdir, Tavuk da ise
Tiirkiye'nin en biyiik iireticilerinden biri olan tedarikcimizden yiiksek kalite ve lezzet
standartlarimiza uygun tavugu tedarik ediyor ve diretimi de biz yapiyoruz. Yani biz hem
tavuk doneri hem de et doneri kendi tesislerimizde kendimiz yapiyoruz. Bunun da avantaji;
{iretimin bizim kontroliimiizde olmasi, daha hijyenik ortamlarda oldugunu géziimiizle
gérmemizdir, Uretimi kendimiz yaptigimiz icin icimiz rahat bir sekilde hizmet veriyoruz,”
aciklamasinda bulunuyor.

“Pandemi déneminde markamiz”

Ozel sosu, yiiksek kalitesi ve vazgegilmez lezzetiyle cok begenilen ve tercih edilen dirtinler,
paket servis basarisiyla birleserek markanin pandemi dénemini basariyla gecirmesinde
tnemli bir faktdr olarak 6ne cikiyor. Firma bu basarisini, “Hot Doner markasl, bu dénemde
{iretim giiciinii, genis restoran agini ve vazgecilemez lezzetini paket siparis operasyonu
basarisiyla birlestirerek cok ciddi biyiime saglamistir. Pandemi doneminde yiikselen
performansini siirdiiriilebilir standart performansa doniistiiren Hot Doner yatinmei
memnuniyetini bu dénemde arttirabilen nadir markalardan biri olmustur. Kimsenin bir daha
hayal ile etmek istemeyecedi bu tiir ciddi sarsintil zamanlarda bile markanin basariyla
biiyiimesi, mevcut yatirimer memnuniyetini arttirirken yeni yatinmer adaylarinin ilgisini de
ciddiolarak yiikseltmistir.,” ciimleleriyle dile getiriyor. Hot Déner yiikselen performansiyla,
diistik yatinim maliyetinin geri doniisiinii daha hizli bir siireye ulastirmistir, Tiirkiye'nin
tiim sehirlerinde ve bircok ilcesinde olmayi hedefleyen Hot Ddner, ailesine katilan yeni is
ortaklariyla hedefine dogru emin adimlarla yiirimeye devam ediyor.
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Hot Doner was founded in 2011,it uses many different spices to make
its own special sauces and with those it offers a feast to the palates
of its customers.These delicious sauces resulted in,at the Turkish
Gold Medal Ceremoney in 2021,the brand being awarded with “The
brand with the best flavours of the year”it was a definite proof.

One of the most preferred dishes in the Hot Doner Restaurants is
the cooked chicken,previously people who for some reason did not
eat chicken Doner now greatly enjoy eating it.Food that no one can
forget due to its own wonderfully special sauces.

The Doner of the brand Hot Doner is produced in Hatay the sauces prepared there and the brand
ensures that the specialities meet all of their customers wishes.When we heard from our customers
and saw for ourselves we realized that customers wished to have both chicken and meat doner,and
especially for people who for some reason had not previously been keen on eating chicken Doner
become our regular customers.That is the reason that we are able to declare outright that we are
the most pretentious and successful brand ."Hot Doner is not simply a Doner restaurant we are in the
sector the most rapidly enlarging one.

The strength of our production

The brand while describing its production strengths,"for meat Oksijen Et is our main supply
company,while for chicken we use one of the biggest firms in Turkiye which ensures that we obtain
the best high standard of chicken then we,in our own production units cook both the meat and the
chicken.The obvious advantage is of course in this manner production is always under our control
and we can see with our own eyes that hygienic standards are always maintained,having effected the
production ourselves we feel comfortable offering our foods to all.

“Our brand during the Pandemic”

Our special sauces,high quality and unforgettable tastes are much enjoyed and preferred and during
the pandemic we successfully combined our much loved tastes with home deliveries.That was a great
success and the main factor in our successfully passing through that period.Our Hot Doner brand with
its productive strengths,its wide network of restaurants successfully combined with the packet service
operation resulted in our very rapid growth,in fact we were one of the very few companies able to
enlarge in that period. The manner in which we grew in that period gave their investors great pleasure.
No one wishes to even think about that seriously difficult period again but as our brand weathered

it successfully and in fact enlarged as stated investors were very satisfied also now many additional
Franchise requests have been received. Hot Doner with its constantly expanding performance and the
capital return of the small investment has become even quicker.The brand wishes toincrease and be
inall the cities of Turkiye and in more districts and Hot Doner together with the new investors who are
becoming part of their family will continue to move forward with sure steady steps.
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Ortadogu iilkelerinde ve iran’da
markanizin subeleri olsun ister misiniz?

Buy Business Turkey kapsamli uluslararasi pazar arastirmasi
ve analizleri ile markaniza en uygun lokasyonlari tespit edip
kazancinizi maksimize etmenizi saglar ve sizleri yeni
yatinmcilarla tanistinir.

Turkiye diginda ise mimari, personel, ekipman ve reklam
destegi ile markanizin her daim hizmetindedir.
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% BARGELLQ .

Bursa’da 9.000 m?’lik tesislerinde uluslararasi standartlara
uygun ve %100 yerli iiretim yapan Bargello, yatirimlari

ile biiyiimeye devam ediyor. Yiizlerce farkli kokuya sahip
marka drinlerini Avrupa, Afrika, Asya ve Orta Dogu
bélgelerinde bulunan 40°tan fazla iilkede 600’ askin
madazasiyla miisterilerine sunuyor.

1950 yilinda kurulmus déneminin dinlii kolonya markasi Gonca Kolonyalarinin satin
alinmasiyla faaliyetlerine baslayan Bargello, 70 yili agkin deneyimi ile siirekli inovasyon ve
gelisen teknolojiyi yakindan takip ederek sekttriinde diinyanin en iyi markalari arasinda
olmayr hedefliyor. Marka, perakende kanalindaki genis tecriibesiile 30 ile 90 m* aras;
yaya trafigi islek lokasyonlarda cadde fistii magaza, AVM magaza ve kiosk konseptinde
yatirimlar yapmaya devam ediyor. 300'den fazla koku alternatifi ve genis iiriin yelpazesine
sahip Bargello; parfiim, viicut spreyi, dus jeli, sivi sabun, kolonya, deodorant, roll on,
antiperspirant, mum, ortam kokusu, arac kokusu ve kurumsal kokulandirma cihazi

olan ScentPlus gibi farkli irinleri kalite standartlarina uygun olarak tiiketicilerinin
begenisine sunuyor. Koku alaninda uzmanlasan kadrosu ile iiriin yelpazesini her gecen giin
cesitlendiren Bargello, dzellikle Niche ve kreatif serisinde iiriin gesitlerini arttirmaktadir.
Kisisel bakim iiriinlerinde de calismalarini devam ettiren marka, dus jelinden sonra sivi
sabunlarini da iriin yelpazesine ekledi. Marka, tesislerinde IS0 9001 ve IS0 22716 (GMP)
kalite standartlari, ayni zamanda IFRA ve HELAL standartlarinda diretim yapiyor.
Sektoriinde, kullanicilar nezdinde marka memnuniyetinde ilk sirada yer alan Bargello
2023 yilinda, GFK arastirma sirketinin yaptigi anket verilerine gére %83 ile sektgriindeki en
yiiksek marka bilinirligine sahip firma olup, %75 ile sektdriin en cok tercih edilen ve lider
marka skoruna sahiptir. Sektdriiniin en bilinir ve en cok tercih edilen giivenilir markas
konumunda bulunan Bargello, siirecin hakli gururunu yastyor.

Misyonunu cevre dostu, yenilikci, giivenilir, uluslararasi standartlara sahip miisterilerinin
tarzlarina uygun driinleri en ulasilabilir sekilde sunmak oldugunu belirten Bargello'nun
vizyonu siirdiiriilebilir bir biiyiime ile koku alaninda ilk akla gelen marka olmaktir.
Topluma ve iilkesine karsi sorumluluklarini yerine getiren Bargello, personeline daima énem
veren, kalifiye personel yetistiren ve yaptidi projeler ile sektdrii belirli bir seviyeye tagimig
bir markadir. Merkez ofis, fabrika ve yurt ici magazalarinda grev yapan 1000'in izerinde
calisani meveut.

Ayrica Bargello koku dizerine sahip oldugu tecriibe ve uzmanlig ile farkl markalarin

tzel iretim calismalarini da yapiyor. Miisterilerine parfiim, kolonya, ortam kokusu, arag
kokusu gibi tiriinleri, Ar-Ge, Ur-Ge gibi uzun ve masrafli siirecleri beklemeden, biiyik bir
yatirim yapmadan, en kaliteli sekilde sunuyor. Béylece markalar, tiim testlerden gecmis

ve gerekli sertifikalara uygun olarak, markalarina zgii, kendilerine 6zel tiretilmis driinleri
miisterilerine sunabiliyor.

2012 yilinda online aligveris sitesi www.e-bargello.com'u kurarak dirtinlerini dijital diinyaya
tasiyan Bargello, hazir ve dogru isleyen bir e-ticaret stirecine sahip olmanin énemini ve
markanin vizyoner yapisinin bir 8rnegini daha sergilemis oldu. Kendi e-ticaret sitesinin yani
sira alaninda adini duyurmus ve genis kullanici kitlesine sahip dijital pazar kanallarinda da
yer almaktadir.
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7,BARGELLO

BARGELLO PERFUME YATIRIMLARI ILE BUYUMEYE DEVAM EDIYOR
BARGELLO PERFUME CONTINUES T0 GROW WITH TS INVESTMENTS

Bargello, which produces 100% domestically and in accordance
with international standards in its 9,000 n?’ facilities in Bursa,
continues to grow with its investments. The brand offers its
products with hundreds of different scents to its customers

in more than 600 stores in more than 40 countries in Europe,
Aftrica, Asia and the Middle East.

Bargello, which started its activities with the purchase of Gonca Cologne, the famous cologne
brand of its time, founded in 1950, aims to be among the best brands in the world in its sector
by closely following continuous innovation and developing technology with its more than

10 years of experience. With its extensive experience in the retail channel, the brand offers
arange of products ranging from 30 to 90 m? It continues to invest in high-street stores,
shopping mall stores and kiosk concepts in locations with busy pedestrian traffic.

Bargello has more than 300 fragrance alternatives and a wide product range; It offers
different products such as perfume, body spray, shower gel, liquid soap, cologne, deodorant,
roll on, antiperspirant, candle, ambient scent, vehicle scent and ScentPlus, a corporate
scenting device, to its consumers in accordance with quality standards.

Bargello, which diversifies its product range day by day with its staff specialized in the

field of fragrance, increases its product range, especially in the Niche and creative series.
Continuing its work on personal care products, the brand also added liquid soaps to its
product range after shower gel. The brand produces in its facilities in accordance with IS0
9007 and IS0 22716 quality standards, as well as IFRA and HALAL standards. Bargello, which
ranks first in brand satisfaction among its users in its sector, is the company with the highest
brand awareness in its sector with 83% in 2023, according to the survey data conducted by
GFK research company, and has the most preferred and leading brand score in the sector
with 75%. Bargello, which is the most well-known and most preferred reliable brand in its
sector, is rightfully proud of the process. Stating that its mission is to offer environmentally
friendly, innovative, reliable products that meet the styles of its customers with international
standards in the most accessible way, Bargello's vision is to be the first brand that comes to
mind in the field of fragrance with sustainable growth. Fulfilling its responsibilities towards
society and its country, Bargello is a brand that always attaches importance to its personnel,
trains qualified personnel and has carried the sector to a certain level with its projects. It
has over 1000 employees working in the head office, factory and domestic stores. In addition,
Bargello also carries out special production works for different brands with its experience
and expertise on fragrance. It offers its customers products such as perfumes, colognes,
ambient scents and vehicle scents in the highest quality, without waiting for long and costly
processes such as R&D and P&D, and without making a large investment. Thus, brands can
offer their customers products unigue to their brands, produced specifically for them, having
passed all tests and in accordance with the necessary certificates. Bargello, which brought
its products to the digital world by establishing the online shopping site www.e-bargello.
com in 2012, demonstrated the importance of having a ready and functioning e-commerce
process and another example of the visionary structure of the brand. In addition toits own
e-commerce site, it is also present in digital market channels that have made a name for
themselves in their field and have a wide user base.
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Mis gibi yatirimla

Yurt ici ve yurt disinda 600’den fazla magaza

300den fazla koku alternatifi
ve genis Urln yelpazesine
sahip Bargello; Parfum, Viicut
Spreyi, Dus Jeli, Sivi Sabun,
Kolonya, Deodorant, Roll on,
Antiperspirant, Mum, Oda
Kokusu, Arac¢ Kokusu ve
Kurumsal Kokulandirma
Cihazi olan ScentPlus gibi
farkli Grinleri kalite
standartlarina uygun olarak
tUketicilerinin begenisine
sunuyor.

Global marka glict

Yuksek kar marji
sunan is modeli

Marka bilinirligi

Genis Urun yelpazesi

\__/ ‘ &
—= UCRETSIZ DANISMA HhTTI'
bargelloperfume/ @ A BRG

bargello.com.tr ' 444 274



AKTUEL = CURRENT

“BiZIM DEGIL DONDURMAMIZIN BIR HIKAYESi VAR!"
"[TSNOT US TS OUR ICECREAM WHICH HAS A STORY TO TELL" MADO

Mado’nun Osmanlr’ya uzanan hikayesi, hem calisanlari hem
tiketicileri icin kusaktan kusada bir yolculuktur. Kara eklenen
pekmez, bal, meyve 6zleriyle yapilan ve “Karsambac” adi verilen
ilk dondurmadan giiniimiizdeki gercek Maras dondurmasina kadar
gecen siirede bir devrim ve deder yaratilal.

Tam 170 yildir lezzet seriiveniicinde yol alan MADO'nun itk tohumlari, Osman Kanbur'un

o zamanin imkéanlariyla basladig dondurmacilik ile atilds. “Dedemiz, 18o0'lii yillarda Ahir
Dad'indan gelen kar ile pekmezi karistirarak karsambac yaparmis. Sonra siit ile salebi
karistirarak karin icinde bekletmis ve gormils ki siit kivam almis. Bu Kahramanmaras
Dondurmasinin ilk adimidir”, diyor Mehmet Kanbur. ilerleyen yillarda oglu Yasar Kanbur,
1962 yilinda bir dondurma imalathanesi kurarak mevcut faaliyetleri gelistirdi ve Yasar
Pastanesi'nin temellerini olusturdu. Bu adim, MADO markasinin yaratilmasinda emek ve
alin terinin karsiligi olarak Gnemli bir déniim noktasi oldu ki “MADO dondurmasinin taklit
edilmesini imkansiz kilan bu cografyada yetisen kecilerin essiz aromali siitleri, mucizevi
salebi ve elbette ustaliktir, Diinyanin konustugu, bildidi dondurmayi yapmak ustalik ister,”
bilgisini vererek Mado'nun gelismesindeki etkenin altini giziyor Mehmet Bey ve sdyle devam
ediyor. “Biz 4'lincii kusak olarak meslegi bilyiiklerimizden devraldidimizda 25 metrekarelik
bir diikkan icerisinde sadece 4 masa vardi. Bizim ¢iragimiz yoktu. Annem siitii pisirir, babam
diikkanda dondurmayi yapar, bizde ciraklik eder dondurmayi satardik. llerleyen yillarda

‘bu dondurmayr bilinir, konusulur yapacagiz' dedik ve tic kardes olarak yola giktik. Maras
dondurmasini sirtladik, Tiirkiye'nin 81iline ve diinyaya gétiirdiik. Bugiin Tiirkiye'de 300'den
fazla subemiz var. Yurtdisinda ise 40 iilkeye Mado'nun bayragini diktik. Ben babamdan
sadece iki cesit dondurma aldim; biri sade kaymak dondurma digeri de fistikli dondurma...
Bugiin 350 gesit dondurma iiretiyoruz. Yesil caylidan, pirincli dondurmaya varincaya kadar.
Biz dondurmacilikta 170 yili askin siiredir variz. Bugiin Maras dondurmasinin adini 5 kitada
duyurduk. Bunun igin cok calistik cok miicadele ettik. Maras dondurmasinin marka olmasini
Mado sagjladi diyebiliriz. Mado, Maras ve dondurmanin birlesiminden olusuyor. Boylece
diinyanin her yerine Mado ismiyle Tiirk dondurmasinin iiniinii duyurduk ve duyurmaya

da devam ediyoruz. Dedemin yaninda ¢irak olarak basladigim isimin simdi patronuyum.
Mado'yu bir diinya markasi yapmak hic kolay olmad. Kardesler olarak cok calistik. Bizde
simdi genclere destek olmak icin “Kendi isini kendin kur" projesini hayata gecirdik.
Genglere, ‘kendilerinin calismasi kaydiyla kiigtik dondurmaci diikkénlar kurun, sonunda
kendi is yerinin sahibi olun’ diyoruz. Gengler, hayal edin, kendinize giivenin. Digerlerinden
farkli olmak icin gok calisin ki model olun, yiik olmayin."
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GERCEK LEZZETLER

The story of Mado is one which reaches back to Osmanli times it is

a journey taken generation by generation,pekmez,honey and fruit
were added to snow,given the name of “Karsambac”that was the
beginning of our icecream until the period of adding value resulted
in the true Maras icecream of today.

[t was exactly 170 years ago when the first roots of the MADO adventure were sown.0sman
Kanbur threw himself into icecream making with only the possibilities of that time."Our
grandfather in the 1800s made his icecream with snow from the Ahir Mountains mixed it with
Pekmez and made Karsambag(kar means snow)then it was mixed with milk and salep and left
foratime untilit had reached a milk consistency.This was the first step of the
Kahramanmaras icecream said Mehmet Kanbur.In the following years his son Yasar Kambur
in1962 founded a production unit,developed its method and effected the foundation of the
Yasar Pastry House.This step with the hard work involved became a very important turning
point.He pointed out that"it was impossible to copy the MADO icecream as only in that special
geographical position did the goats have such wonderfully scented milk which together with
the miracle of salep and of course the person who could make itwas required

while explaining the development of MADO Mehmet Bey added we are the fourth generation
to take over this profession from our forefathers in the beginning when we took over there
were only 4 tables in a 25sg.m shop.

There were no waiters,our mother boiled the milk,our father made the icecream in the shop
and my brothers and | were the waiters who sold the icecream.In the following years when
talking together one of us exclaimed this icecream is known and talked about we are going
to produce it.Then the 3 brothers set off on the journey and so the Maras icecream became
famous and we have carried it to 81 districts in Turkiye and through the world. Today we have
more than 300 branches in Turkiye.Abroad we have raised the Mado flag in 40 countries.|
received teaching only on 2 flavours one was classic cream the other had nuts added..
Presently we are producing 350 kinds of icecream,from green tea on until rice icecream.We
have existed inicecream for almost 170 years.Today all 5 continents know the name of Maras
icecream and we have the right to say that it was Mado which made it possible for the name
Mado to make Turkish icecream famous and continues to do this | started by being a waiter for
my grandfather and now | am the boss.However it has not been easy making our brand a world
wide one we brothers have all worked extremely hard,now to support the younger generation
we have set up a project of"Form your own business for yourself"we tell the young people “as
long as you work in it yourself open a small icecream parlour so that eventually you will be
owner of your own business.Young people,use your imagination,have faith in yourselves.Work
really hard to be different from others,and be a model for them not a burden.
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Gercek
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ustasindan

benzersiz bzr
konsept!

30 yillik MADO franchising tecribemiz
ve isletmeciligimizin bize kazandirdig
deneyimle ginumuizde yasanan
zorluklari firsata ceviriyoruz.

Kacuk, ekonomik ve modern

konseptimiz ile artik herkes

is sahibi olabilir.

www.madodondurma.com.tr

ritm.com.tr
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TURKIYE’NIN EN BUYUK %100 YERLI N

SERMAYELI GAYRIMENKUL MARKASI: EPA
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EMLAKTA GUVENILIR ADRES

TURKEY'S LARGEST 100% DOMESTIC CAPITAL REAL ESTATE BRAND: EPA

Emlak Pazarlama Yatirim ve Danismanlik Hizmetleri A.S., 2017 yilinda,
%100 yerli sermaye ile kurulmus bir Emlak Franchising firmasidir.

Finansal baglamda ofislere yiik olmadan, “erisilebilir bir yol arkadasi”
sistemiyle calisan EPA, %100 yerli sermayeli bir marka olmasinin

getirdigi sorumlulukla, “siirdtiriilebilir” bir yaklasimi 6nemsemekte ve
benimsemektedir. Emlak sektdriinde, ilkeli ve isini en iyi sekilde yapan meslektaslarini
“aile catisi” altinda birlestiren EPA, iilkemizdeki ve diinyadaki sosyoekonomik gelismeleri
ve sektordeki yenilikleri yakindan izlemekte, hizmet sektdriindeki iletisim teknolojilerini
sektdre katmakta ve bu gelismeler isiinda sektdrdeki hizmet anlayisina biiyiik farkliliklar
getirmektedir.

Yerli ve milli bir firma olarak misyonunu, miisterilerine, is ortaklarina, danismanlarina ve
gayrimenkul sektoriine kattidi degerleri artirarak siirdiiriilebilir bir hizmet sunmak seklinde
belirleyen EPA, Tiirkiye'deki, en yaygin franchise agina sahip, Tiirkiye'nin en bilyiik %100 yerli
sermayeli gayrimenkul markasidr,

Neden EPA?

» Cirodan pay almayan (Erisilebilir, yil bazinda sabit aidat)

» islem basina iicret almayan » Korumali bdlge sistemi

» Sinirsiz portfdy desteji » Ucretsiz teknolojik alt yapi (CRM)

> Reklam ve pazarlama destedi » Periyodik egitimler

» Minimum katilim payr maksimum hizmet anlayisi

» Giicli kurumsal bir kimlik » Birbirine rakip degil, birbirleriyle is paylasan ofisler

» Siirekliligi hedefleyen, siirdiiriilebilir ofis yaklagimi > Hukuki, teknik, mali konularda
danigmanlik hizmeti
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iIHTIYACINIZ OLAN
DESTEK BURADA!

HEMEN
FRANCHISE OL!

EPA the real estate Marketing,Investing and Consulting sector is the largest
company in Turkiye founded by 100% domestic capital. It is a Property
Franchising company and was founded in 2017, From a financial approach
it does not place additional expense on its branches rather its approach

is as “a reachable friend on the journey”additionally EPA is hugely aware
of the responsibilities that being a 100% domestically funded company
brings,consequently believes in the importance of “sustainability “and has
adopted this approach. Inthe Real Estate sector EPA primarily joins together under
a"family roof"together with principled and knowledgeable colleagues,it closely follows
social economic situations in the world and domestically in addition to innovations.EPA in
the service sectors follows developments and passes them onin such a manner it brings a
hugely different approach inits services to the sector. As a domestic company EPA explains
its mission,its partnerships and its consulting to the real estate sector as methods to improve
the sector by adding value to it.EPA has the widest franchise network in Turkiye and the
largest company founded by 100% domestic investment.

Why EPA?

» |t does not take a part of the profit (there is a reachable yearly fee)

» No payment taken at the commencement » It has a protective district system

» Limitless portfolio support » Has free technological foundations (CRM)

» Gives support in marketing and advertising » Has periodical training

» Works with the mentality minimum price but maximum service » Has a strong
institutional being » All are not competitive of the others but shared offices » Ongoing
aims and office approaches » Legal,technical and financial consultancy services are given.
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EMLAKTA GUVENILIR ADRES

epaturkiyeﬁ
epa.turkiye
EPATurkiyeo

6 BAsAR IYA info@epaemlak.com.tr@
Ag ILAN +90 312-447 44 4769

epaemlak.com.tr@

EPA FRANCHISE FIRSATLARI ILE

BUYUYUN !
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ESRA KIVRAK: “PIZZALAZZA MARKAMIZI, AKTIF
FRANCHISING STRATEJIMIZLE BUYUTUYORUZ.

Turgut Aydin Holding biinyesinde 2014 yilinda temelleri atilan
Pizzalazza, kaliteli, saglikli, giivenilir ve helal sertifikall iiriinler

ve glinliik acilan taze hamurla Grettidgi pizzalaryla kisa siirede
tiiketicilerin begenisini kazandi. Marka hakkinda Esra Kivrak ile
konustuk.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Esra Kivrak - Pizzalazza ve Saloon Burger CEQ'su: Tiirkiye'nin en bilyiik pizza zincir restoranlarindan
biri olma vizyonu ile ciktigimiz bu yolda, 10 yildan kisa bir siire igerisinde Pizzalazza markamizi 6nde
gelen yerli pizza zincir restoran markasi haline getirdik. Son iki yilicinde 5 farkli ilde 54 restoran agilig!
gerceklestirdik ve bu ivmeyi 2024 yilinda da siirdiirecegjiz. Hali hazirda hizmet veren 123 Pizzal.azza
restoramimizdan 85' Franchise is ortaklarimizca isletiliyor.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Pazarlama yatinmlarimiz ve lezzet inovasyonlarimizla siirekli destekledigimiz Pizzalazza markamizi,
aktif Franchising stratejimizle biiyiitiiyoruz. Restoranlanmizin, ilk yatinm maliyetlerini karsilama
siiresinin sekt6re nazaran cok daha kisa siirede olacagjini rahatlikla soyleyebiliriz ve deme
kosullarinda sagladigimiz kolayliklar, birgok Franchise isletmemizin kendi kendini finanse edebilir
duruma gelmesini sagliyor. Miisterisini dinleyen, veriile hareket eden, sahadan operasyonel ve
pazarlamaic gorillerini sentezleyen, degisen sartlara hizli uyum salayabilen ve hizli karar alabilen,
sonug odakli organizasyon yapimizla tiiketicilerimiz, sirketimiz, is ortaklarimiz ve (ilke ekonomisi
icin deder diretiyoruz. Franchise is ortaklarimiza Egitim, EL Kitabi, Yer Secimi, Proje, Pazarlama,
Finansman, Personel Temini, Ortak Reklam, Mal temini gibi konularda da destek sagliyoruz. Béilge
secimi konusunda cok hassas davraniyoruz, mevcut subemize yakin bir lokasyonda sube agacagimiz
zaman tercih Gnceliini en yakin Franchise isletmemize taniyoruz. Boylelikle is ortaklanmizin da
verimliliklerini arttirmalarint hedefliyoruz.

Faaliyet gdsterdiginiz alanin gelecedi ile ilgili diistinceleriniz neler?

Hizli servis restoranlar igerisinde Snemli yer tutan pizza mutfady, cok daha biiydme icin giiclii bir
potansiyel gdsteriyor. Pizza giiniin her aninda, farkli okazyonlarda evde tiiketime ve diariya servise
cok uygun bir diriin. Bu potansiyeli dedere doniistiiriip, restoranlarimizin is hacminde gelisimi siirekli
kilmak icin, evde tiiketim ve dicer toplumsal dinamikleri dodru okuyup, buna uygun iiriinler ve
stratejiler gelistiriyoruz.
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Within the Turgut Aydin Holding our brand of Pizzalazza has been active
since 2014 our products are high quality,healthy and to be trusted,we
also hold the Helal certificate our fresh dough is opened daily and with
it we make our pizzas.In only a short time period they have gained
customer approval.We talked about the brand with Esra Kivrak.

Can we get information about the establishment and development process of
your company?

Established under Turgut Aydin Holding in 2014, our PizzaLazza brand quickly won consumers'
appreciation with its quality, healthy, reliable, and Halal-certified products and pizzas made with
freshly rolled dough daily. With the vision of becoming one of the Turkey's largest pizza chain
restaurants, we transformed our Pizzalazza brand into a leading domestic pizza chain restaurant
brand in less than 10 years. In the last two years, we have opened b4 restaurants in 5 different cities
and will continue this momentum in 2024, Currently, 85 out of our 123 Pizzal.azza restaurants are
operated by our Franchise partners.

What are the reasons entrepreneurs preferring your company?

Entrepreneurs prefer Pizzalazza for its effective Franchising strategy, supported by marketing
investments and flavor innovations. The brand offers a faster return on investment compared to
the industry average, along with flexible payment terms that help Franchise businesses become
self-sufficient. Pizzal azza's organizational structure is customer-focused, data-driven, and adapts
swiftly to changing market conditions. They also provide comprehensive support to Franchise
partners in areas like training, location selection, marketing, financing, and supply management.
The brand prioritizes existing Franchise partners for new openings near current locations to boost
their operational efficiency. We are growing our PizzaLazza brand, which we constantly support
with our marketing investments and flavor innovations, with our active franchising strategy. We
can easily say that the initial investment costs of our Pizzalazza restaurants, which are attracting
the attention of our consumers, will be covered ina much shorter period of time compared to the
sector. Inaddition to this, the ease of payment terms we offer enables many of our franchises

to become self-financing. In addition to our product and service quality, we create value for our
CONSUMers, our company, our business partners, and the national economy with our organizational
structure that listens toits customers, acts with data, synthesizes operational and marketing
insights from the field, adapts quickly to changing conditions, makes quick decisions and is result-
oriented. We also provide comprehensive support to Franchise partners in areas like training,
location selection, marketing, financing, and supply management. Many of our franchises have
more than one Pizzalazza restaurant. We are very sensitive about the choice of region; when we
open a branch in a location close to our current branch, we give priority to the closest franchise. In
this way, we aim to increase the productivity of our business partners.

What are your thoughts about the future of the field you are operating in?

Inthe fast-service restaurant sector, pizza cuisine holds a significant position and demonstrates
strong growth potential. Recognizing pizza’s versatility for various occasions and its suitability
for both home consumption and delivery, we're continuously developing targeted products and
strategies to leverage this potential and drive sustained growth in our restaurant operations.
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PIZZALAZZADA YUKSEK
FRANGHISE BASARISI 1LE TANISIN

2014 yiindan bugine emin adimlarla bUyuyen ve
TUrkiye capinda 123 subeye ulasan tamamen vyerli
PizzalLazza ailesine katilin, siz de sektérin
parlayan yildizi ile kazanch cikin.
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HARITA TABANLI PROJE VE COZUMLER ICIN BASARSOFT
BASARSOFT S THE COMPANY WHICH EFFECTS PROJECTS

AND SOLUTIONS WHICH ARE MAP BASED

“¥ basarsoft

Bugiinu Haritalandiriyor,
Gelecegi Sekillendiriyoruz

Basarsoft Cografi Bilgi Sistemleri, 1997 yilindan beri Tiirkiye ve diinya
genelinde Codrafi Bilgi Sistemleri (CBS) alaninda modern, yenilik¢i ve
Glceklenebilir giincel harita hizmetleri ve harita tabanli proje ve ¢éziimler
sunan 6nde gelen bir yazilim ve danismanlik firmasidir.

Firma, yazilim gelistirme (web, mobil ve masaiistii), temel haritalar, navigasyon haritalari,
veri toplama, lisans, egitim, danismanlik, proje ydnetimi ve entegrasyonlar (CRM, acil durum
ve siparis yonetimi, saha is giicti, ERP vb.) gibi bircok iiriin ve hizmet sunmaktadir. Bu {iriin
ve hizmetlerin arasinda 6ne cikanlar; perakende, FMCG, kargo, lojistik, e-ticaret v.b. tiim
firmalarin adres, sube yeri secme analizi, sube depo alanlar- belirleme, potansiyel miisteri
analizi ve -optimizasyon ¢oziimleri, kamyon, tir, tehlikeli madde tagimaciligi gibi dzellesmis
araclarin rotalamasl, siparis dagitim siralarinin belirlenmesi hizmeti gibi bircok sektdriin
harita altyapisi ve optimizasyon ihtiyaclar konusunda saglanan sistemlerdir. Bunun yani
sira firma sube adreslerinin Google Maps v.b. navigasyon haritalarina islenmesi, yanlig
adreslerin diizeltilmesi ve ynetimi gibi alanlarda da hizmet ve destek vermektedir.

Basarsoft'un global capta hizmet verdigi ve is birligi yaptii firmalar arasinda Google, Apple,
GO, GFK, ESRI gibi bircok uluslararasi sirket vardir. Basarsoft, irettigi sayisal haritalarla,
altyapi projelerinin yani sira kamu kurum ve kuruluslari ve ozel sektore ait yiizlerce projede
harita ihtiyacini karsilamaya, projeler ve yazilimlarini gelistirmeye ve {irettigi coziimleri
global capta yayginlastirmaya devam etmektedir.
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Basarsoft Cografi Bilgi Sistemleri has been in business since 1997 it effects for
Turkiye and the world generally CBS it brings to the sector modern,innovative
and measurable maps in addition to all map based subjects,software and
solutions.Effectively it is one of the foremost consulting companies covering
these subjects.

The company develops software(web,mobile and desktop)for all map based
subjects,navigational maps,data collecting licensing,educational,consulting,project
managing and integration(CRMurgent situations,strength in the sector,ERP etc.Jall such
actions.Among these large numbers of products and services it is observed that;retailFM
CG,cargo,logistics,e-ticaret etc are the primary subjects.All company addresses,analysis

of possible branch positions,positions of warehouses for branches,potential customer
analysis and optimizational solutions,lorries,trucks,vehicles for carrying dangerous items or
substances,the rotation of the use of those special vehicleseffecting order deliveries all such
subjects are offered.In addition to all of these the company effects Google Maps etc use of
navigational maps,correction of printed wrong addresses all are directed and supported.
Basarsoft is able to give service on a world wide scale among its customers are many
international companies such as Apple,IG0,GFK,ESRI.In addition to its numerical maps and
its infrastructural projects it effects hundreds of project maps for both Public and Private
installations,it develops project software and produces global solutions while it is always
continuing to enlarge.
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BURGER'IN YERLI MARKASI: SALOON BURGER
BURGER'SLOCAL BRAND: SALOON BURGER
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Turgut Aydin Holding biinyesinde 2015 Nisan ayinda ilk restoranini
acan Saloon Burger, hem orijinal lezzet kodlarini koruyan burgetleri
hem yerel tatlariyla farklilastirilan 6zel hamburgerleriyle 55 restorana
ulasmis durumda. Marka hakkinda Esra KivraKk ile konustuk.
Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Esra Kivrak - Pizzalazza ve Saloon Burger CEQ’su: Saloon Burger markamizin
cikis noktasini, hak ettigi hizla servis edilebilen driinleri, lezzeti katmerleyen keyifli

bir oturma diizeninde ve gonlii zengin Tiirk durusuyla sunmak olusturuyor. Tiiketici
beklentilerini ve tiiketim trendlerini yakindan takip edip, en cazip Giriin ve menii tekliflerini
gelistiren Burger'in yerli markasi Saloon Burger, hizli servis ve paket serviste yenilikgi
pazarlama stratejileriyle Burger Mutfagindaki payini biyiitiyor,

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Tiiketicilerimizin beklentilerini cok yakindan takip ediyoruz ve lezzet sinirlarini zorlayan,
hayatlarinin akisindaki tiiketim okazyonuna eslik iiriin ve meniilerimizi, cazip fiyat
avantajlariyla sunuyoruz. Saloon Burger Restoranlarimizda kendi biinyemizde isletme
stratejisiyle hareket ediyoruz. Gniimiizdeki donem Tiirkiye genelindeki biiytime hedefimiz
icinde franchise verme stratejisi de mevcut.

Faaliyet gdsterdiginiz alanin gelecegi ile ilgili diisiinceleriniz neler?

Hizli servis restoranlar hem pazar biiyiikligi hem de bilyimenin en 6nemli kriterlerinden
biri olan siparis adetlerindeki yillik artis oranlarinda giiclii bir biiyiime ivmesi gdsteriyor.
Adrese teslim biiyiimesini siirdiiriiyor, her 3 siparisin biri adrese teslim olarak gerceklesiyor.
Gte yandan, ‘gel-al’ siparisler de giiclii bir sekilde biiytiyor. Pandemiyle hiz kazanan evde
tiiketim aliskantiginin kalici hale geldidi cok acik bir sekilde gdrililiiyor.

Ute yandan dijital yasam, giinéimdiziin en nemli sosyal dinamikleri arasinda 6n sirada.
Dijital yasam ve evde tiiketim aliskanliklari, markalar icin 6nemli firsatlar sunuyor. Her

iki markamizla da dijital kanallarda siirdiiriilebilir biiyimeye biiyiik Snem veriyoruz ve bu
alana diizenli yatinm yapiyoruz. Onde gelen Online siparis platformlarinin timiyle giicli
iliskilerimiz ve basarili kampanya yénetimimizle biiyiimeye devam ediyoruz. Bu kanallarin
ana sayfa bannerlarinda gériintii payimizi arttiriyor, kampanya iletisimlerimize devam
ediyoruz.

Oniimiizdeki dénem hedeflerinizle ilgili bilgi alabilir miyiz?

Saloon Burger markamizla 2024 sonuna dek 80 restorana ulasmay hedefliyoruz. Pizzalazza
ve Saloon Burger ile son yillarda ok hizli bir bilyiime gerceklestirdik ve 2024 yili sonuna dek
kadar Tiirkiye genelinde yaygin bir marka olmak icin stratejik planlarimizi hazirladik.
Miisteri memnuniyeti ile deneyimini en milkemmel seviyeye tagimay, kisa siirede
Tiirkiye'nin en hizli bilyiiyen hizli servis restoran zincirleri arasina girip, sektoriin nemli
markalar olmayi basarmis PizzalLazza ve Saloon Burger'i, her gecen giin giiclendirmeyi,
iilkemizin en yaygin, en cok tercih edilen yerli Pizza ve yerli Burger markalari haline
getirmeyi hedefliyoruz.
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Operating under the Turgut Aydin Holding Saloon Burger has opened
its first restaurant in April 2015, and has reached 55 restaurants
with its burgers that preserve original taste codes, as well as special
hamburgers differentiated with local flavors. We talked about the
brand with Esra Kivrak.

Can we get information about the establishment

and development process of your company?

Operating under the Turgut Aydin Holding Saloon Burger has opened its first restaurant

in April 2015, and has reached 55 restaurants with its burgers that preserve original taste
codes, as well as special hamburgers differentiated with local flavors. Saloon Burger's
essence is swift fast-food service with a generous Turkish behavior, and in an enjoyable
seating arrangement that enhances the experience. Delivering consumer expectations and
consumption trends, burger's domestic brand Saloon Burger is expanding its market share
with innovative marketing strategies in fast service and delivery.

What are the reasons entrepreneurs preferring your company?

We follow consumers’ expectations closely and offer our tasty products and menus that

fit the consumption occasions in their life flow, with attractive price advantages. While we
operate Saloon Burger Restaurants with an in-house business strategy, there is also a strategy
to grant franchises as part of our growth target throughout Turkey in the coming period.
What are your thoughts about the future of the field you are operating in?

The fast-service restaurant industry is experiencing robust growth in both market size and
order volume, with home delivery notably expanding - now accounting for one in every three
orders. The trend of home consumption, accelerated by the pandemic, has become a lasting
habit. Digital life and home consumption present significant opportunities for brand growth.
We are committed to sustainable growth through regular investments in digital channels for
our brands. Our growth is further fueled by strong relationships with major online ordering
platforms and effective campaign management, enhancing our visibility through these
channels.

Can we get information about your goals for the upcoming period?

We aim to reach 80 Saloon Burger restaurants by the end of 2024. We have achieved rapid
growth with Pizzalazza and Saloon Burger in recent years, and we have prepared our strategic
plans to become a widespread brand throughout Turkey by the end of 2024, Pizzalazza

and Saloon Burger have already become important brands in the industry, and we aim to

be Turkey's fastest-growing fast-service restaurant chains, as the most widespread and
preferred domestic Pizza and Burger brands in Turkey with the highest level for customer
satisfaction and experience. We will continue to grow with our strong partnership structure,
our command of our business, our expert and determined team, our product and service
quality, our ability to take fast action, our marketing strategies that differentiate our brand,
and by creating shared values with our business partners.
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%100 TURK MARKASI
SALOON BURGER ILE
FRANCHISE OLMA SANSI

Saloon Burger ailesinin basarilarla dolu hikayesine ortak
olmaya hazir misiniz? 9 ilde 55 sube ile adini duyuran
%100 Turk markasiyla kazangh bir yatirimin tadini ¢ikarin.
Siz de Saloon Burger ile kendi basari oykunuzu yazin!
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A SPECIALIZED STAFF WITH THE COLD CHAIN TRANSPORTERS

Narlog Lojistik Istanbul’da kurulmus olup, 2013 yilindan

bu yana soguk zincir tasimaciligi konusunda uzman ekibi

ile birlikte gida firmalarina depolama ve nakliye hizmeti
vermektedir. “Kaliteli hizmet” ihtiyaci ile dogan Narlog
Lojistik, bilincli ve editilmis ekibi ile kurulumunun ilk
gliniinden itibaren amacindan sapmamis, amatér ruh
profesyonel calisma ideolojisini benimsemistir.

Kurucusu Siikrii Anar'in, franchise lojistii alaninda edindigi 10 yili asan tecriibesi ve giiclii
referanslari ile Narlog Lojistik, bilyiik projelere imza atmakta ve her gecen giin sektorde
tasimaciliginda; dodru sicaklik ve zamaninda teslimatin Gneminin farkinda olarak; hizli,
¢ziim odakl, en dogru dagitim adi ile miisteriye dzel butik hizmet iiretmektir,

Firma, gida giivenligi sartlarina uymay, calisanlarin ve paydaslarinin bu sartlari
benimsemesini, gida giivenligi risklerini belirlemeyi ve en aza indirgemeyi, gida giivenligi
yGnetim sisteminin kurulmasinda, yayginlasmasinda ve siirekli iyilestirilmesinde dnciiliik ve
taahhiit etmektedir. Narlog Lojistik, 1s1 kontrollii 150'yi agkin 6zmal filo, konusunda uzman
200'ii askin siiriicii kadrosu, operasyonel takip konusunda uzman OPT, 7 bélgede mikro
dagitim opsiyonu, tim Tiirkiye'de sik frekanslarla mikro dagitim, 1.000.000 iizerinde Km,
tam zamanli arag ve 11 takibi ve operasyonel izlenebilirlik 6zelliklerinde dagrtim alt yapisina
sahiptir. Bununla birlikte, stok yonetimi, barkodlama, etiketleme ve ellecleme yapilabilen 7
bélgede toplam 11 depo ve cross dock alani depolama hizmetleri vermektedir.
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Narlog Logistics Istanbul was founded in 2013 and from that date

it has effected cold chain transportation together with its expert
personnel.Food is transported to a brands warehouse,with its’Quality
Service’ Narlog has a knowledgeable and trained personnel and from
the day of its founding it has never deviated from its ideology of an
amateur approach with professional actions.

[t's founder is Siikrii Anar who with the more than 10 years of experience in Franchise logistics

and very strong references has putting his signature to many important business projects so

that each day the brand grows in the sector.In the Franchise logistic sector frozen,cold,cool and

dry transportation are all required there and the company is totally aware of the importance of

on time deliveries at the correct temperature,it is focused on the correct deliveries withinits
network,solutions to any problems if needed are effected in fact it actually offers a boutigue service.
The company is extremely aware of following the rules of foodstuff transportation,itis aware of the
risks involved with that type of transportation and the minimizing of those risks so consequently has
setup its very suitable system,itis committed to widening its network. Narlog Logistik has a fleet

of almost 150 heat controlled vehicles and almost 200 driving personnel.On the subject of follow up
controls they have specialist OPT,in 7 regions there is the option of micro deliveries and all of Turkiye
repeat micro deliveries.More than 1,000,000 kilometers of road can be controlled for correct timing
and correct temperatures this is by means of the delivery data which has such an ability,in addition
to this there is stock control,barcode effecting,labelling,handling.In 7 districts the brand has even a
total of 11 warehouses and cross dock areas where goods can be put in warehouses.
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ANIL OVENGOGLU: “BIZ PROFESYONEL BIR GAYRIMENKUL

YATIRIM DANISMANLIK SIRKETIYIZ"
OGLU: “WE ARF A PROFESSIONAL REAL ESTATE

INVESTMENT ADVISORY COMPANY.
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REALTOR GLOBAL

REAL ESTATE

Operasyonel siireclerin tamamini uluslararasi perspektifle yéneten Realtor Global, yatirimci
miisterilerine eksiksiz ve profesyonel hizmet sunuyor. Bir yatirim danismanlik sirketi gibi
calistiklarinin altini cizen Anil Ovencgoglu ile sirketin calisma prensipleri hakkinda konustuk.

Realtor Globalis a company which,during operations manages always with an international perspective,we offer to
our investors extremely complete and professional services.We discussed with Anil Ovencoglu the principles of

this investment advisory company.

Firmanizin kurulus ve gelisim siireci

hakkinda bilgi alabilir miyiz?

Anil Ovengoglu: Realtor Global dokuz il tnce

faaliyetlerine baglamis, tiim operasyonel siireclerini

uluslararast bir perspektifle ydneten bir Tiirk

markasidir, Uluslararasi perspektiften kastim, Realtor

Global'in misterilerinin 40 farkli milliyetten olmasi

disinda, sirketin finans, pazarlama, is gelistirme,

teknoloji vh. tiim birimlerinin, Tiirkiye ve diger

{ilkelere uygun olarak yapilandirilmis ve ydnetiliyor

olmasidir. Bir 6rnek vermek gerekirse, pazarladigimiz

tiim gayrimenkuller en az iic dilde ilana koyulur,

kullandigimiz tiim resmi dokiimanlar, stzlesmeler

en az lic dilde hazirlanir ve hepsi her daim giinceldir.

Farkli bir iilkeyle ilgili mevzuat konusunda o dilkenin

miisavirlerinden hizmet alinir. Realtor Global, bir

yatinm damsmanlik sirketi gibi caligir ki ana miisterisi

miilk sahipleri oldugu kadar, gayrimenkul yatinmeilanidir. Yatirimel misterilerine, ilk temastan
itibaren, eksiksiz, profesyonel bir hizmet sunar ve bu hizmet kisilerden bagjimsiz olarak, teknolojiyle
de desteklenir. Her bir sube kendi icerisinde departmanlar halinde caligir. Departmanlar arasi
koordinasyon Broker ve ofis miidiiril tarafindan saglanir ve her iki yonetici de bilfiil tim operasyonun
icerisindedir.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Biz profesyonel bir gayrimenkul yatirim danismanlik sirketiyiz. Sekttrdeki ‘bir masa - bir kasa’
ezberlerinin tamamen diginda, miisteri memnuniyetini 6n planda tutarak, bilgiye ve uzmanliga dayali,
isini teknoloji ile biitiinlestirmis ve siirekli giincelleyen, gelistiren bir is anlayisimiz var. Dider taraftan
sektorde Franchise veren zincir gayrimenkul firmalarindan da farkliyiz. Bizim calisma seklimiz ‘bolca
portfdy al, ilan sitelerine yiikle ve dogru alicinin seni bulmasini bekle' degil, ‘aliciyi isin merkezine
koy, onu iyi anla, onu ihtiyaglarina en uygun yatirim firsatlaryla bulustur' seklindedir. Kendimize
dzel gelistirdigimiz CRM programimiz ise, tim is akigini ve iletisimi sistem izerinden ydiriitmemizi,
departmanlarin birbiriyle koordinasyon saglamasini, yneticilerin calisanlarin performansini
izlemesini, 6lgmesini ve gerekli raporlara erigimi sagliyor. Yerli ve yabanc personelimiz bizimle
calistiklari siire boyunca uluslararasi ve Tiirk egitmenlerden gayrimenkul, hukuk, tapu, miisteri
ilskileri, pazarlama ve iletisim edjtimlerini alirlar. 2023 yil itibariyle Istanbul genel merkez ofisimizde
Ovengoglu Akademi projemizi hayata gegirdik. Yine dider franchise markalardan farkl olarak, bizim
markamizda isler departmanlar izerinden yiiriitiiliir. Kuruldugumuz giinden bugiine ara vermeden
devam ettiimiz uluslararasi pazarlama calismalarimiz kapsaminda diinyanin en etkin gayrimenkul
pazarlama platformlarini, fuarlari ve etkinlikleri cok uygun sartlarla kullanabilme giiciine sahibiz.

Will you tell us of your company’s founding and
development?
Anil Ovencoglu:Realtor Global was founded nine years agotis a
Turkish brand which manages all its operational services by means
of an international perspective. What this means is it not only serving
customers from more than 40 countries,but also our,company financ
es,marketing,business,technological etc.all our expertise is effected
for Turkiye and other countries and ensures the formations conform to
official criterias.If | offer an example all our actions for sale of property
are advertised in at least 3 different [anguages as are our official
documents,contracts and all are totally up to date. When there is the
question of legislation for a different country then service is effected by
alegislator in that country. Realtor Global works as advisory it's clients
are mainly real estate owners as are equally real estate investors. From
the first contact with the investing client they are offered professional
service support and that service is not attached to the company rather
itis boosted by technology. Each branch within itself works in separate
departments cooperating is effected by Brokers and office managers and both of those officials
arede facto in all operations.
Which do you believe are the reasons entrepreneurs
prefer to work with your company?
Wearea professional real estate advisory company.We are set up totally differently to the sectors
general setting up of ‘bir masa-bir kasa'(a table and a safe is sufficient to set up a real estate office).
Qursis an approach which totally differs,ours is based on customer satisfaction and supported by our
knowledge and expertise,this s tied up to technology and ongoing bringing up to date and constant
enlargement We differ from others which are franchisees in the real estate sector our formation
does not as they do take lots of portfolios load them on the internet and allow the correct investor
tocome and find them our approach is have the buyers to our central,try to really understand them
thenaccording to their needs propose applicable and suitable opportunities.As for our private
technological CRM which we have developed it facilitates the flow of the business,can coordinate
departments,managers can evaluate the work of personnel and can reach the required reports.
Domestic and foreign personnel as long as they are working for us can be educated in Turkish and
international real estate, law,fitle deeds,client approachment and marketing.From 2023 onwards in our
Istanbul general center the Ovengaijlu Academy has brought this project into being Additionally we
differ from other sectoral companies in that business is effected via our work department.From the day
of our founding to the present we have never deviated from our international marketing,we also ensure
that we are the worlds most forceful real estate marketing platforms and also have the strengths to be
accepted atreal estate events and fairs under very fair conditions.
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Yillardir franchise sektdriine girmek isteyen veya ilgi duyan yatirimci
adaylari icin Franchising sistemi ve sektérel yaklasimlar konusunda
dergimizdeki cesitli makalelerimde, franchise almak isteyen yatirnnmci
adaylarinin ilgilerini cekebilecegini diisindiigiim konularin altini cizmeye
calistyorum. Gézlemlerim, aldigim telefonlar, mesajlar ve takip ettigim
vakalardan ézellikle franchise almadan énce dogru arastirma yapiimadigi
icin dogru adimlarin atilamadigini, danisiimadidini, Markalarin ve
Franchise verenlerin dogru incelenmedigini, evet sirf bu yiizden magdur
olduklarini gériiyorum. Bu sebepten dolayi bu konuya bir kez daha
aciklik getirebilmeyi yatinm arayisinda olan girisimcilere yardimci
olabilecegimi diisiiniiyorum.

Franchising'in farkli bir isletim modeli ve sistemi oldugunun bir kez daha altini ciz-
meliyim. Kazandirmayan hicbir sistem franchise edilmez, edilememesi gerekir diisiin-
cesinde oldugumu belirtmeliyim. Franchising sisteminde Franchisor'ler markanin
yatinmeisi olmak isteyenlerden dedisik adlarda tammlanmig bedelleri talep ederler.
Bu bedeller markalara gdre degiskenlik gistermekle beraber, tim yatinmcr adaylar
sisteme giris bedeli olarak ta tanimlayacagimiz Opening Fee demeyi, stirekli aylik
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For years our magazine has set out much advice for those who wish to enter
the Franchise system and those entrepreneurs interested in it, have written
many articles which would be of use and of interest to them.Now | wish to
stress again some of those points. From what | have seen ,from the telephone
enquirers | have received and from the situations | perceive that enough
attention is not paid to the research of a franchisor This when not done results
in the right steps not been taken as no advice is obtained,the Franchisor or
Brand has not been correctly reviewed simply for these reasons | have seen so
many problems arise.lt is because of this that once again | believe it is useful
for me to again underline certain acts.

| wish to stress again that Franchising is a totally different system of effecting
business | believe that any business which does not bring in a profit should not be
offered for franchising. In the Franchising system the Franchisor brand requires
from the investor payments(under various different names) an Opening fee,there are
Royalties which are paid each month,there are monthly fees which are for advertising
that the franchisee must be aware of and be willing to accept.When a brand which is
well known and which is believed to have market value and whose name you will have



tdemeler olarak tanimlanan Royalty ile yine aylik reklam katilim bedellerinin siirekli
ddenecedini biliniyor ve kabul ediliyor olunmasi gereklidir. Taninmig ve pazari oldu-
guna inandiginiz, sectiginiz marka icin, markayi ve kurmus oldugu sistemi, kullanma
imtiyazina sahip franchisor'e sistemi ve markayr kullanmak icin bu bedelleri 6demek-
ten rahatsizlik duymamalisiniz. Yapmayi diisiindiigtiniiz bu is birligi, imzaladiginiz stz-
lesme ile beraber Markanin size 8nce isletmenizi agincaya kadar siirede sahip oldugu
tiim imkanlarr ile Lokasyon secimi, proje ve kendisine 6zgiin ekipmanlarin secimi ile
dogru yatinmi yapmaniza destek olacak, devaminda ise markanin prestijinin yani sira
egitimi operasyon, pazarlama, denetleme, lojistik desteklerini sunarak, bilmediginiz
bir sektdrde is yapma yetenegi kazanmaniza yardimei olmalari markalari agisindan da
Gnemlidir.

Tiim dogru Franchisor'ler bu imkan ve destekleri yatinmcilarina sunarlar. Ancak siz
hangisini sececedinize nasil karar vereceksiniz? Ve bir Markaya karar verdiginizde
yatinmlarinizin ve yapmis oldu§unuz tasarruflarin riskini azaltabilmek icin neler yap-
malisiniz? Sizler icin ilk 6nce uygun olan markanin secimini ele alalim. Uygun olan
Franchise Markasinin secilmesinde bircok degisken 6nemli rol oynarken deneyimler,
tutkunun en 6nemli faktdr olduGunu gistermistir. Eger yaptiginiz isi seviyorsaniz ba-
sari da ardindan gelecektir. Bu konudaki diger faktdrler ise; Yatirim bedeli ve bunun
tdeme sekli, basarr icin gerekli olan is yetenekleri ve insan becerilerinin gerekli olup
olmadigl, calisma saatleri (zellikle gida sektoriinde 365 giin ve giinliik uzun calisma
saatleri), yonetim sitiliniz, is planiniz. Kisiliginiz huyunuz nasil? Kendiniz calisirken mi,
yoksa baskalariyla calisirken mi daha iyisiniz. Kendi saatlerinizi kendiniz mi ayarla-
may! seviyorsunuz, yoksa her sabah ayni saatte is basinda bulunmaya hazir misiniz?
Franchising sisteminin kurallarina uyabilecek misiniz yoksa kendi kurallarinizi kendi-
niz mi kaymay! seviyorsunuz? Insanlari yénetmeyi seviyor musunuz yoksa sevdiiniz
seyi yapmak icin tek basiniza mi kalmak istiyorsunuz? Sonraki 10-20 yil igin taahhiitte
bulunabilecek misiniz? Potansiyel Markayi ve franchisor'ii dikkatli bir sekilde arastir-
mak oldukca dnemlidir. Sistemdeki dider franchisee ler ile goriisme yapabildiniz mi?
Franchisee, Franchisor iliskileri nasitmis? Etkili bir Franchisee birimi bulunuyor mu?
Franchisor dinliyor mu? Egitim programi nasil? Franchisor ne tiir destekler sagliyor
veya sagjlayacak? Bu konuda bir takim web sitelerinden de arastirma yapip sikayetleri
inceleyebilirsiniz. Ancak yine de bunlara fazla giivenmeyin derim. Kendi deneyimini-
ze de gilvenin ayrica profesyonel desteklerinde olabildigini bilin ve Franchisee lerle
direkt olarak konusmay! tercih edin. Franchisor karsi taraftan gelecek taleplere acik
mi? Gergek olmayacak kadar iyi vaatlerde mi bulunuyorlar? Gercekgiler mive cok uzun
saatler calismanin 6nemini vurguluyorlar mi? Uyguladiklari sistemde istikrarlilar mi?

Gelecek 10-15 yilda 6nemini koruyacak ve bilyiime potansiyeli bulunan sektdrleri se-
¢in. Diinyada hizli gelismekte olan bazi sektorlerin varligindan haberdar olun arastirin.,
Sizin isiniz tim size uygun sektorleri incelemek ve riskleri aza indirgemektir, Yatinm
yapmay! diistindiigiiniz bélgede bu {iriin veya hizmet icin ihtiyag var mi? Varsa, bu ihti-
yac diger mevcut firmalarca karsilaniyor mu? Pastadaki dilimin biiyiklidi ne? Biyiik
pazarda yiizde bir, kiiciik pazardaki yiizde yirmiden daha iyidir goriisiinii degerlendirin.
Franchise almaniz yasaminizi iyi ya da koti degistirecektir. Kendinizi korumaniz gerek-
lidir. Belki de gormediginiz kadar avukat veya para goreceksiniz! Kimse kendi ameliya-
tini kendi yapamaz ya da is yerinde insaat, tadilat yapamaz. Bunlar icin gerekli ve yet-
kili kisilere basvurulur. Hichir zaman kendi avukatliginizi yapmayin, bu konuda iyi bir
yasal yardim almanizileride bas agrisi cekmenizi 6nleyecektir. Ve dikkatli secim yapin.
Oyunun kurallari franchising de farklidir ve her is avukati ayni dedildir. Franchising i iyi
bilen bir avukat ile caligin. Mali ihtiyaclarinizi, giderlerinizi, nakit akisinizi inceleyecek
iyi bir mali uzmaniniz olsun.

Ayni seyler dogru Franchise Markasi bulmada da gecerlidir, bircok danismanlik firma-
lari sadece bu amacla vardir. Potansiyel franchisee'lere danismanlik yapmak icin bu-
lunurlar. Bu danismanlar her iki taraf icin de uygun secimlerin yapilmasina calisirlar.
Her seyden dnemlisi bu konuya zaman ayirin merak etmeyin hicbir seyi kagirmazsiniz,
ciinkii her zaman yaklasmakta olan bir franchise markasina ve onun sunacagi firsat-
lara rastlayacaksiniz.
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use of along with its working system a Franchisee should not see payment as unfair,
When an entrepreneur signs a contract in a business partnership with the Franchisee
the brand then supports them totally with choice of location,the project,its own
special equipment,helps you correctly invest then educates if you are new to the
sector,helps you gain experience which is naturally of great importance for the
prestige of the brand.

All correct Franchisors offers those possibilities and that support.However how will
you decide on the brand to choose?.0nce you have chosen what must you do so as to
protect as much as possible the risk to your investment? Let's first of all consider the
choice of brand involved asin this of the many factors involved we see that experience
in and attachment to that sector are most important. If you love your work success
will definitely follow then viewing the other factors;the amount of investment and
the conditions of that,your capability and your ability to manage personnel? The
working hours required(especially in the food sector this involves 365 days a year
of long working hours),your managerial plan,do you prefer you yourself working or
other people doing the work.Do you prefer to work to fixed hours or to a timetable
you yourself determine?Will you be able to follow the rules of the Franchising system
or do you prefer following your own rules?Do you enjoy managing other people or do
you enjoy effecting your own loved work alone?Are you able to commit to the next
10-20 years?

[t is of importance that the potential brand and franchisor be researched well.
Have you talked to other Franchisees of that brand?How is the relationship of the
Franchisor and the Franchisee?Do they have a well developed unit of Franchisees.
Does the Franchisor listen to the franchisee?ls there an educational program?Which
kinds of support will the Franchisor give?Much information can be gathered on
various websites regarding the complaints on the brand however | personally do
not think all complaints are true so don't put too much trust in them.From our own
experience we find it is preferable to obtain professional help and discuss face to
face with them. Is the Franchisor willing to accept pointers from others?Does he/she
offer unreal promises which are not kept?

Does he stress the true situation that it is important to work long hours? Is the
system which the Franchisor uses a stable one? Choose a sector which you believe
for 10-15 years will maintain its importance and have the ability to enlarge.Study
news of world wide brands which are developing rapidly.Study the sector which you
personally are interested in and attempt to envisage how to minimize the risks it
holds. Does the district in which you wish to effect your investment have need of your
product or service?lf they do why are other businesses there not effecting it?How
big would the slice of the cake be you could obtain?When effectingn this evaluation
you should base it on calculating 1% of a large market place and 20% of a small one.
Your obtaining a Franchise will change your life positively or negatively.lt is essential
you protect yourself.Perhaps you see the fees for lawyers or for the investment are
too large No person can effect their own operation,or make their premises or alter
them themselves.One must approach the knowledgeable and experienced persons
needed.Never effect your legal work yourself instead find good legal people this is
essential to protect yourselves for the future.Choose that lawyer with care as they
are not all working on the required subjects.Choose a lawyer that is knowledgeable
on the totally different system of Franchising which works by very different rules.
You also need a good accountant who will review your needs, your expenses and your
cash flow.

Actually all requirements are the same for the Franchisor Brands.Many of todays
companies are focused only on consulting for such subjects.Those consultants
direct their actions to finding the most suitable compromise for both sides.Most
important of all you must not view the time given to the consultants as time lost, you
must realize that is not so.Be sure that nothing is lost you will always find another
Franchisor who will make you an offer,
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GOOD INVEST

—GAYRIMENKUL—

GiG KURUMSAL
TEKNOLOJIK ALTYAPISIYLA
KALITELi ve HIZLI HIiZMET

“KAZANDIKCA DAHA

Good Invest Gayrimenkul, 2019 yilinda Ankara’da yerli sermayeyle kurulmus
bir firmadir. Vizyonu, uluslararasi alanda sunulan emlak danismanlik hizmet
kalitesini iilkemize getirmek ve daha yukarilara tasimak olan Good Invest
Gayrimenkul, bu hedefe ulasmak icin teknoloji ve egitim alanlarina biiyiik
yatinmlar yapmis, sundugu hizmet kalitesiyle takdir toplamstir. Tiirkiye
genelinde Kisa stire icerisinde girisimcilerimizin yogun ilgisiyle karsilasmis
ve acilan franchise sube sayisini 40’°larin izerine ¢cikarmistir. Yurt disinda
temsilcilikler kurmak lizere calismalari kararlilikla devam etmektedir.

“Bir emlak ofisi acarak, piyasaya prestijli bir giris yapmak icin belirli adimlari atmaniz
gerekir," diyen firma yetkilileri, hukuki prosediirlerden baslamak iizere, kurumsal kimlik,
gdrsel tasarim, teknoloji, egitim, saha tecriibesi edinme ve ortak calisma gibi asamalarin her
birinde Good Invest Gayrimenkul olarak diisiik bir yatirim maliyeti karsiiginda yatinmeisina
kaliteli bir kurumsal altyapi sunmaktadir. Emlak sektdriine Good Invest Gayrimenkul ile
giris yapacak tiim girisimcilerin bu kalite standartlarina ekstra maliyetlere katlanmadan
sahip olacaklarinin altini gizen yetkililer, uyguladiklari model ve tesvik mekanizmalariyla
firmalarin, kazandikca daha cok kazanacaklarinin altini ciziyor. Firma bununla birlikte
emlak damismanlik hizmetleri hakkinda su agiklamalarda bulunuyor; “GiG KURUMSAL

adini verdigimiz teknolojik altyapimiz sayesinde bir broker veya danismanimiz, miisteri
yBnetim sistemine, 6n muhasebe sistemine, ilan ynetim sistemine, ilan paylagim havuzuna,
sosyal medya gorsel paylasim moduliine ve Gig Akademi, Gig Belgeler gibi bircok farkl
hizmete bilgisayar veya cep telefonu aracilidiyla tek bir noktadan erisme imkanina sahiptir.
Damisman oryantasyon programlari, broker editimleri, temel editimler, ileri diizey egitimler,
franchise egitimleri, aylik focus start editimleri, mesleki tecriibe paylagimi, mentdrlik ve
kocluk programlari uyguluyoruz. Kayda alinan bu egitimleri, Gig Akademi modulii altinda
video egitim olarak kullanicilarnimiza licretsiz sunuyoruz. Sektdrii hic bilmeyen kisilerin bile
kisa siire icerisinde emlak danismanlik hizmeti isini eksiksiz 6grenmesini sagliyoruz. Good
Invest Gayrimenkul olarak bu basar yolculugunda bize eslik edecek uzun vadeli is ortaklan
arayisi icerisindeyiz. Emlak sektdriine girmeye kararli, birlikte daha cok kazanmayi hayal
eden tiim dostlarimiza kapimiz aik. Gayrimenkul sektdriinde kazanmanin, basarinin dogru
ve giivenli adresine davetlisiniz."
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OK KAZANDIRAN SISTEM”
ASYSTEMTHAT EARNS MORE AS YOUEARN

Our company Good invest Gayrimenkul was founded in Ankara in 2019 and
is financed totally domestically.Our company with its vision,its global real
estate consultancy,our quality service all are focused on bringing business
to our country and so as to effect this we have effected large investments

in technology and the educational field and the quality of our service is
much admired.Throughout Turkey in only a short time period entrepreneurs
are showing great interest and already our number of franchise branches

is over 40. We continue determinedly with great efforts so as to have
representatives abroad.

“Toopen areal estate office and prestigiously entering the Sector certain steps are
essential,"states one of the authorities of the company,prior to commencing legal procedures-
aninstitutional formation,attractive design,technology,education and mutual business each
and everyone of the mentioned categories must be effected.Good Invest Real estate will
effect these actions along with a quality infrastructure for the franchisee at at a low cost.

The authorities of the company stress that those entering the real estate sector with them
receives this quality service without additional expense and the method mechanism that
they use ensures earnings bring more earnings.The company also states that its real estate
consulting service are founded on a technological infrastructure"GIG KURUMSAL"with

this one is able to reach a broker or a consultant,a client management system,a primary
accounting system,an advertising system,a mutual advertising pool,a social media film,the
Gig Akademi,Gig Documentary so many different options all which can be reached from one
single point.Consultancy orientational programs,brokerage lessons basic education,high grade
education,franchising,monthly focused commencement education,exchange of experiences
from co workers,mentoring and coaching programs it is possible to attend them. These
educational courses are recorded by the Gig Academi module and for those who wish they can
be obtained free of charge.Even those who are entering the real estate without any knowledge
quickly Learn,we ensure this.Good Invest Gayrimenkul searches for those who will be long
standing business partners of ours.To people who are determined to enter the sector,all who
wish to earn more together our door is wide open to such friends,those people who dream of
earning and being successful in this sector all are invited to our trustworthy address."
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 ASLIVENIGIRISIMCILERIN BEKLIYOR
ASLISWAITIG FOR THENEW ENTREPRENELRS

Tiirkiye’de 41 subesinde 300°den fazla iiriin cesidini ziyaretcileriyle
bulusturan Asli, yenilenen konsepti ve zenginlesen meniisiiyle sube
sayisini artirmayi hedefliyor. Girisimcilere uygun franchise kosullari sunan
marka yeni bayilerine, mekanin konumlandiriimasi, dekorun uygulanmasi,
mutfaktan komi hizmetlerine calisan egitimleri gibi isletme yénetimi
konularinda tek merkezden A’dan Z’ye danismanlik hizmeti ve pazarlama
destegi sunuyor.

Tiirkiye'nin 20 yildir en sevilen zincir kafe-restoranlari arasinda yer alan Asli, yenilenen
konseptiile Tiirk ve diinya mutfagindan lezzetleri misafirleriyle bulustururken sube sayisini
artirmaya devam ediyor. Borek cesitleri basta olmak iizere kahvaltilik secenekler, tatlilar,
manti, zeytinyadli sarma ve yemek meniisiyle farkli begenilere cevap veren Asli, kendi isini
kurmak isteyen girisimcilere de yepyeni firsatlar sunuyor.

Kazancli is ortakligi icin davet

Konuyla ilgili degerlendirmelerde bulunan Asli Genel Miidiirii Salih Usta, 2021 yilinda
Tiirkiye'nin 6nde gelen sirket topluluklarindan Eksim Holding ailesine katilan Asli'nin giicli
ve kurumsal yapisi, profesyonel kadrosu ve kaliteli hizmet anlayisiyla sektordeki yerini her
gecen giin daha da giiclendirdiginin altini gizerek, “Perakende gida magazacilidinda yaklasik
20 yildir 6nemli bir yere sahip markamizin kililtdriinii ve tecriibesini, yeni girisimcilere
aktarmak konusunda heyecan duyuyoruz. Yenilenen magaza ve mutfak konseptimizile
misafirlerimize daha keyfili bir deneyim sunarken giiclii, profesyonel ve giivenilir bir marka
ile yola cikmak isteyen yeni is ortaklari ariyoruz. Kapsamli bir destek sagladidimiz franchise
modelimizde; dogru mekan segimi, dekorun uygulanmasl, calisanlarin ise alim siirecleri

ve egitimi, ekipman ve iiriinlerin giincellenmesi ve gelistirilmesi, hizmet standartlarinin
saglanmasi gibi isletme ydnetimi konularinda tek merkezden A'dan Z'ye danismanlik
hizmetleri sunuyoruz. Ayrica subelere diizenli olarak pazarlama ve tanitim destedi veriyoruz.
Gida alaninda Tiirkiye'nin ilk zincir magazalarindan Asliile riskleri azaltilmig bir franchise
modeli ve kazangli bir is ortakligi firsatina sahip olmak isteyen girisimcileri Asli ¢atisi altina
davet ediyoruz." aciklamalarinda bulundu.

Modern tesis, rahat atmosfer, zengin menii

istanbul Dudullu Organize Sanayi Bélgesi'nde 15 bin metrekarelik modern fabrikasinda
{iretim yapan Asli, alan ve kapasite bakimindan Tiirkiye'nin sayili unlu mamul tesislerinden
birine sahip. Ev konforundaki rahat atmosferi ve konuksever yaklagimi ile giiniin her saatine
uygun eklektik bir menii olusturan Asli, basta su boregi olmak iizere bol cesitli kahvaltilari,
hem gdze hem damada hitap eden geleneksel Tiirk mutfadi ve diinya mutfagindan lezzetli
yemekleri, essiz siitlii ve serbetli tatlilar, taze pasta, kahve ve soguk icecek cesitleriile her
yastan misafirlerine keyifli bir deneyim sunuyor.
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Asli has 41 branches in Turkiye and is able to offer customers more than 300 kinds
of products.The brand has renewed its concept and with such an enriched menu has
the intention of enlarging the number of its branches. It offers to new investors very
viable franchise conditions it supports in the choice of positions, the effecting of the
decorations, trains the kitchen personnel,management all such supports from A to Z
are effected by central in addition to being consultants for the new entrepreneurs.
Over the last 20 years Asli has taken its position of being one of the most loved of the cafe- restaurant
chains.With its renewed concept it offers to its guests choices from the world and the domestic
kitchens as it continues its enlargement.The choice of Boreks is at the fore of its breakfast choices
as well as desserts,manti,Olive oil dolmas and a food menii in other words it has a great number of
choices.Asli offers to new entrepreneurs who are wishing to setup their own business many totally
new opportunities.

An invitation to become a partner in a profitable business.

To discuss the topic we met with the Asli General Manager Salih Usta who in 2021 joined the Eksim
Holding one of Turkeys leading company groups under the auspices of the Holding company Asli
has astrong institutional formation,an experienced professional team and its quality service all
being factors which strengthen it.The General Manager stressed"We who have been in the retail
food venues for almost 20 years while taking our important role in it,are excited to be able to pass
onour brand quality and experience to new entrepreneurs.While we are offering our customers an
even more enjoyable atmosphere with our renewed shops and kitchens we are also looking for new
partners who wish to join our strong,professional and trusted brand and begin their own journeys.
Our franchise model is a very complete model of support;choice of the correct position for a shop,
effecting decorations,taking on employees and training them,renewing and improving equipment
and products,our service standards in fact from our central we coordinate from A to ZIn addition we
regularly support them with marketing and introductory activities.With Asli one of Turkeys first food
chains you are offered a method by which risks are decreased and a profitable brand is established so
that those who are searching for such an opportunity we invite them under the Asli roof.”

Modern facilities,comfortable atmosphere,rich menu

Inthe Istanbul Dudullu Organized Industry District in its 15 thousand sq.m.modern factory Asli effects
production.From the point of view of size and capacity it is one of the largest facilities of productions
inflour in Turkiye.At all times of the day customers can within an atmosphere of home comfort and
welcome enjoy an eclectic menu.Primary choices on the menu are su btredi together with other
breakfast menus which appeal both to sight and taste from regional Turkish kitchens and the world
kitchens,unbeatable milk and sherbet desserts, fresh cakes,coffee and choices of cold beverages
which ensure guests of every age are offered an enjoyable visit. “The traditional Turkish products
names are not translated.



KENDI ISININ
PATRONU OLMAK
ISTER MISIN?

Asl'nin yenilenen konsepti ve lezzetleri ile sizi kazanch bir is ortakligina davet ediyoruz.
Eksim Holding catisi altinda faaliyet gosteren Asli olarak; gticli ve kurumsal yapimiz, profesyonel kadromuz
ve kaliteli hizmet anlayisimiz ile sektordeki yerimizi her gecen giin daha da saglamlastiriyoruz. Yenilenen
magaza ve mutfak konseptimiz ile misafirlerimize daha keyifli bir deneyim sunarken profesyonel ve givenilir
bir marka ile yola ¢cikmak isteyen yeni is ortaklarimizi ariyoruz.

Size ozel franchise firsatlarini 6grenmek icin bize ulagin!
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SERKAN IMRAK: “FRANCHISING MODELI
ILE 100 SUBE ACMAYI PLANLIYORUZ"

I LOVE FISH

DARDANEL

SERKAN IMRAK:"WE PLAN T0 OPEN 100 BRANCHES BY THE FRANCHISING SYSTEM.

Franchise sahipleriyle birlikte biiyiimeyi
ve markayi ulusal diizeyde daha da
giiclendirmeyi hedeflediklerini dile
getiren Serkan Imrak, bu biiyiime
stirecinde kalite standartlarindan édiin
vermeden, miisteri memnuniyetini

en (st diizeye cikartarak sektérdeki

lider konumlarini siirdiirmeye devam
edeceklerini belirtiyor.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi
alabilir miyiz?

2011 yilinda, iitkemizin ilk balik ekmek ve deniz iriinleri
restoran zinciri olarak, Dardenia'y kurduk. Dardenia, “Fast
casual” ile “Casual dining" arasinda adlandirdigimiz ve
miisterilerin daha uzun siire vakit gecirdigi bir konseptle
hizmet veren bir marka. Bu konsept, hizli servisin pratikligiyle
rahat yemek deneyiminin birlesimini sunarak miisterilere
lezzetli bir ortamda daha fazla keyif alma imkani taniyor.
Genis meniimiiz, cesitli deniz iriinleri, balik ekmek ve

susi gibi secenekleri iceriyor ve miisterilere zengin bir tat
deneyimi sunuyor.

Bunun yani sira 2021 yilinda fast food balik ve deniz firiinleri
deneyimi sunan | Love Fish'i faaliyete gecirdik. | Love Fish, balik
ve deniz iiriinlerini en ekonomik ve hizli sekilde genis kitlelere ulastirmak amaciyla hayata
gecirdigimiz saglikli fast food olarak adlandirdigimiz zincirimiz. Dardenia ve | Love Fish olmak
{izere bugiin 10 subeye ulastik. Onbirinci subemizi de cok yakin zamanda acma calismalarimiz
devam ederken | Love Fish'i franchising vererek yayginlastirmayr hedefliyoruz. Dardanel'in
sahip oldugu {iretim giicii ve kapasitesi en biiyik avantajimiz. Ornegin kendi iiretim
tesislerimizde ekmeklerimizi, baliklarimizi ve soslarimizi {ireterek, miisterilerimize taze ve
yilksek kaliteli diriinler sunuyoruz. Dardenia ve | Love Fish'in temel amaci, tiim Tiirkiye'ye balik
ve deniz dirfinlerini hizli, giivenilir ve lezzetli bir sekilde sunmak. Deniz Uriinleri Fast Food

ve Casual Dining markasi olarak, sektordeki liderligimizi siirdiirmeyi ve milsterilere sadece
kaliteli yemekler degil, ayni zamanda keyifli bir yemek deneyimi sunmayi amagliyoruz.
Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Oncelikle markanin uzmanlii ve givenilirlii diyebilirim. Dardenia ve | Love Fish'in cok giicli
bir marka olan, Tiirkiye'nin balik ve deniz Giriinleri uzmani Dardanel'in biinyesinde yer almas.
Girisimcilerin firmamizi tercih etme nedenleri ise oldukca gesitli. ilk olarak, iiriin gamimizdaki
benzersizlik ve rakipsizligin miisterilere farkli ve 6zel bir deneyim sunma firsati yarattigini
styleyebilirim, Fast-food deniz iiriinleri alaninda 6ncii olmamiz, tiiketicilere saglikli ve lezzetli
bir alternatif sunmamiza olanak taniyor. Ayrica, markamizin giicii ve koklii gegmisi, girisimeiler
icin giivenilir bir ortaklik saglama konusunda Gnemli bir etken. Dardanel biinyesinde olmamiz,
sekttrdeki liderligimizi giiclendirirken is ortaklarimiza da genis bir destek adi sunuyor.
Faaliyet gosterdidiniz alanin gelecedi ile ilgili dtisiinceleriniz neler?

Deniz Uriinleri fast-food alaninda tam anlamiyla kesfedilmenis bir potansiyele sahip. Hizla
biiyiimeye devam eden bu pazar, saglikli ve iyi beslenme trendinin yilkselmesiyle kisa siirede
alternatif bir secenek olusturdu. Diinyada ise oldukca iyi bir potansiyeli var. Global 6lcekte
deniz iriinleri tiketiminin artmasi da bu sektrdeki gelecedin parlak oldudunu gdsteriyor.
Bu alandaki tiiketici talepleri ve egilimlerindeki dedisim, isimizin siirdiirilebilir biiyimesi
icin uygun bir zemin olusturuyor. Ayrica, tavuk ve et iiriinlerine alternatif bir pazar olarak
konumlanmamiz, genis bir miisteri kitlesine hitap etme sansi da sunuyor,
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Serkan Imrak stated the brand
wished to enlarge in the

sector and strengthen itself to
international standards these
enlargement plans will be effected
without any loss of their quality
standards,customer satisfaction
will be the all important factor
and they will continue to maintain
their position as leaders of their
sectors.

Will you tell us about the founding and
developing of your brand?

In 2011 we opened the first fish bread and sea
products restaurant of our chain Dardenia
restaurants it was a concept of “Fast Casual “and
“Casual dining"and customers enjoyed spending
more time there due to our practical speedy food
service in enjoyable surroundings.

We have wide menu choices,many varies of sea

specialities,fish bread and sushi lots to choose
from as we offer customers all kinds of tasty food.
Additionally in 2021 we put into action economical fast food fish and sea specialities
inour I love Fish chain.Today there are 10 branches in that chain and we shall soon be
opening our 11th as we enlarge by offering | Love Fish Franchises. One of our greatest
advantages is the strength and capacity that Dardanel has. As an example in having
our own production factories where we make the bread,cook the fish and its sauces
so that always our products are fresh and we are offering them so to our customers.
The goals of Dardenia and | Love Fish is to swiftly offer fresh fish products to the
whole of Turkiye.We wish to maintain our leading position in the sector as we serve
our customers and know that they are not only enjoying our good fresh food but also
enjoying the time they spend with us.
Which are the reasons that entrepreneurs
prefer to work with your brand?
Firstly I must state the expertise of our brand and its being so respected.Dardenia
and | Love Fish are participating together with Turkeys fish and sea products experts.
Additionally there are other reasons which are also important first the range of our
fish choices which leaves competitors far behind plus its offering a totally different
concept to customers as they enjoy this healthy and tasty food.The fact that our
brands roots go very deep are much valued by investors,Being under the auspices of
Dardanel our Franchisees strengthen our sectoral leading position as we spread still
further our network of branches.
What are your views on your sector for the future?
Sea Food in the fast food chain sector is a totally unknown as its potential has not
yet been discovered.This sector will start to grow as the food it offers is actually
answering todays healthy food trend so the potential is certainly there.In this sector
customer requests and inclinations change which open the way for this sector while
additionally there is the void which is left after chicken or meat therefore regular
customers will really enjoy this alternative.



I LOVE FISH

Dardanel kalitesi ve guvencesiyle yeni, farkli, lezzetli,
ekonomik bir fast food balik ve deniz GrUnleri deneyimi
sunan I Love Fish, kendi alaninda benzersiz konsepti
ile is ortaklarina kazancl bir girisim firsati sunuyor.

ilovefish.com.tr
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EN LEZZETLI FRANCHISE TURKIYE'YE

pasaport pizza

PIZZAY!I SEVDIREN MARKA: PASAPORT PiZZA

THE TASTIEST FRANCHISE IS THE ONE THAT HAS MADE TURKIYE LOVE PIZZA: P

“Tiirkiye’nin En itibarl Yerli Pizza Markasi” secilen Pasaport
Pizza, 1998 yilinda ismini aldigi izmir’in Pasaport semtinde
ilk subesini acarak sektére giris yapti. Yerel lezzetler ile
diinya konseptini birlestirerek Tiirk damak tadina uygun
pizza iiretme misyonunu ilke edinen Pasaport Pizza,
beklenenin cok (stiinde bir bedeniyle Karsilasinca hizla
biiyiimeye ve bayi sayisini arttirmaya basladl. Pizzalarinda
taze hamuruyla fark yaratan marka, biitiin subelerinde
kalite ve lezzette ayni hizmet standardini sunuyor.

Yirmi bes yildir Tiirkiye'de pizza sektdriinde diinya devleriile rekabet eden Pasaport
Pizza, su an 66 ilde 230'u asan subesiyle miisterilerine lezzetini ulastiriyor. Kooperatif
mantigiyla calisan ve subelerinden ciro payi almayan Pasaport Pizza, sektdrde global
markalar ve devasa biitceler ile rekabet ederek, sube sayisini ve cirosunu bu sert rekabet
ortaminda hizla artirmaktadir. Bayilerinin kazanclarinin ciro tizerinden %10 ile %25
arasinda degismekte oldugunu belirten marka, “Kazan-kazan" kuralindan uzaklasarak
“Kazandir-kazan" prensibiyle basariya ulasmistir. Su anda il bazinda penetrasyon orani
en yiiksek markalardan birisi olan Pasaport Pizza sube agmak icin en 6nemli kriterlerinin
bayi adaylarinin bu is icin dogru bir yatinme olduguna inamlmasi olarak vurguluyor.
Dogru yatinmer ve dogru lokasyon seciminin bu isin en énemli unsur oldugunu belirten
marka, tiim bu seriivendeki en nemli basarinin markayi sahiplenen, destekleyen ve

bu yolculukta yiiriiyen bayilerle olan samimi ve profesyoneliletisim oldugunun altini
ciziyor. Mottosunu “Mutlu Calisan, Mutlu Miisteri ve Mutlu Franchise” olarak belirleyen
Pasaport Pizza, bayilerin yasadigi ya da yasayabilecedi her tiirlii sorununda iistesinden
gelme vizyonunu tasiyarak, her bir bayinin yaptidi isten keyif almasi, markayi savunmasi
ve sahiplenmesinin daha fazla gelir getirisi sagladigini belirtiyor.
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APORT PIZZA

Pasaport Pizza has been chosen as “Turkiye’s Most Reputable
Domestic Pizza Brand”in 1998 it opened its first branch,that was in
Izmir and it took the name of the Izmir Pasaport district and so it
made the step into the sector.It combined local tastes with world
concepts.The brand made their pizzas to suit the Turkish palate that
was the mission they had set out for themselves and that pizza was
received with even more favour than expected consequently they
began to swiftly enlarge and increase also the number of its dealers.
The brand which was making these different pizzas always made them
with fresh dough and it ensured that all of its branches maintained the
same high quality and service.

The brand has now been for 25 years in the pizza sector competing with the worlds greatest Presently the brand
has more than 230 branches which are spread throughout 66 regions of Turkiye and so it manages to have all its
customers able to reach its so tasty food.The system that the brand uses s one of cooperation and does not take
aturn over percentage.Pasaport Pizza competes with the great firms of the world and their vast budgets despite
such competitorsitis still rapidly increasing,the brand states that their dealers earn between 10 and 25% of their
turnovers.Discarding the “Kazan-kazan (you gain-we gain)rules they believe in the principle of * Kazandir-kazan'(
have others gain then you gain) Presently taken on a regional basis Pasaport Pizza is one of the brands which have
maost penetration.For them opening anew branch entails their being Sure of the correct criteria of the candidates
for the work.The brand constantly stresses the importance of making that correct choice.They stress that all those
making this journey together with them must value the name and the support which then results in their having
together aprofessional and trustworthy relationship. They use the motto “Happy workers Happy customers and
Happy Franchise"Pasaport Pizza stresses that any kind of problem the dealer has or might have they have the
vision that they can always come on top of it,every dealer must enjoy the work he/she is doing,they must protect
and be responsible for the brand,all of this brings in more profit.



KAZANANLAR KRiSTAL

KULUBUNE KATIL!

TURKIYE'NIN

_GUVENILIR
GAYRIMENKUL
MARKASI

Turkiye'nin yerli ve milli gayrimenkul markasi Kristal Turkiye'de
profesyonel olarak yeriniz hazir.

Gayrimenkul sektorunde kendi isinin patronu olmak isteyen
tum girisimcileri Kristal Turkiye ile kazanmaya davet ediyoruz.

krturkiye.com 444 50 88
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“ONLARCA MARKANIN URUNLERI

THE MOST ECONOMIC CONDITIONS

Uriin gaminda kendi iiretimi dondurmadan kasap hamburgerine,
cajun mutfagindan deniz iiriinine kadar genis bir yelpaze sunan
Fabrica Delivery Kitchen, li¢c pizza markasiyla da farkli zevklere
sahip miisteri profiline hizmet veriyor. Bununla birlikte firma, finans
kurumlariyla yaptidii 6n gériismelerle yatirimei adaylarini kurum
yeterliligi dogrultusunda destekliyor.

Markanizin kurulus hikayesini kisaca anlatabilir misiniz?

Boyle bir sistemi yillar Gnce planladim, ancak o zaman ki sartlarda yemek platformlari Cloud Kitchen
manti§ini reddediyordu, Pandemi siirecinde kinlan bu dik durus hem platform gelirlerini arttird)
hem de girisimcilere yeni ufuklar actl. Hayalle baslayan hikaye tedarik zincir, mekan, finans, personel
yazilim ve diretim siireciyle hayata gecirildi.

Markaniza uygun Franchise-bayi aday profili nasil olmalidir?

Oncelikle adaym yapacad yatimminin keyfini cikaracak yasam kalitesine sahip olmasini dngérilyoruz.
Yapacadi yatinmin keyfini gikarmadan sadece gelir kapist olmasini bekleyen franchise adaylan bizim
hedefimiz degil. Biz, bizimle gelismeye acik ve kivrak zekali, esnafliktan kopmamig yatirimeilar ve en
gnemlisi kendine yeni ufuklar arayan genc girisimcilerle beraber yol almaktan zevk alacagiz. Hizli
karar veren, cevik zekaya sahip, yeni fikirlere acik ve eglenceli yatmeilarla yol almak istiyoruz.
Yatinm tutanini degil, ne isi nasil yapacagini planlayan kisiler bizim icin Snemli, ciinkii bizim isimiz
kendi yatinmini kendi deyen bir sistem.

Franchise yatinmcisi neden sizin markanizi tercih etmeli?

Markanizin 6ne cikan faydalar nelerdir? Kisaca anlatabilir misiniz?

Franchise yatinmesi incelikle kendisi icin iyi bir sey yapmak istiyorsa ve gelecekte “Ben bunu
biiyiittiim," diyecegi bir yatinma girmek istiyorsa eder bizim modelimizi segmeli. Her markanin,

her mutfagini olusturmak hem yatinm hem operasyon hem de personel acisinda biiyiik yiikler
getirmektedir. Biz onlarca markanin iiriinlerini en ekonomik sartlarla tiiketiciyle bulusturuyoruz.
Ozellikle gelen siparislerde ayn milsterileri defalarca grmek bize keyif veriyor, Diistinecegi, 500
alem hizmet ve fakttrt hazir olarak hizmetine sunuyoruz. Uriin gamimizda kendi diretimimiz
dondurmadan kasap hamburgerine, cajun mutfagindan deniz iriintine kadar genis bir yelpazedeyiz.
{Uc pizza markamiz le farkl zevklere sahip milsteri profiline hizmet veriyoruz Finans kurumlaryla
yaptigimiz on griismelerle yatinmel adaylari kurum yeterlilidi dodrultusunda desteklenecektir.
Kag subeniz var? Bu subelerin ne kadar markaniza ait, ne kadar franchise?

Suan dort subemiz var. On alti marka ile hizmet veriyoruz. Kasim baginda beg subede on dokuz marka
olacagjiz. 2024'de de tiim arge calismalari menileri tamamlanmig yeni markalarimizla 25'e gikacadz.
Yatinmeimiz tescilli markalan kullanacagindan bélge ve benzeri korumalara sahip olacaklardir.
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EN EKONOMIK SARTLARDA SUNUYORUZ.”

ABBRIC

DELIVERY KITCHEN

Fabrica Delivery Kitchen, which offers a wide range of products
from its own production ice cream to butcher’s hamburgers, from
Cajun cuisine to seafood, serves a customer profile with different
tastes with its three pizza brands. In addition, the company supports
investor candidates in line with the institution’s qualifications
through preliminary meetings with financial institutions.

Can you briefly tell the founding story of your brand?

| planned such a system years ago, but at that time, food platforms rejected the Cloud Kitchen
logic. This upright stance, broken during the pandemic, both increased platform revenues and
opened new horizons for entrepreneurs. The story, which started with a dream, was brought to life
with supply chain, space, finance, personnel, software and production process.

What should be the Franchise-dealer candidate profile suitable for your brand?
First of all, we expect the candidate to have a quality of life that will enable them to enjoy their
investment, Franchise candidates who expect only a source of income without enjoying their
investment are not our target. We will enjoy traveling together with investors who are open to
development and quick-witted, who have not abandoned their trades, and most importantly, young
entrepreneurs who are looking for new horizons for themselves. We want to move forward with
investors who make quick decisions, have agile intelligence, are open to new ideas and have fun.
People who plan what and how they will do their job, not the amount of investment, are important
to us, because our business is a system that pays for its own investment,

Why should franchise investors choose your brand? What are the prominent
benefits of your brand? Can you explain it briefly?

[fthe franchise investor first wants to do something good for himself and wants to make an
investment in which he will say ‘I expanded this" in the future, he should choose our model.
Creating every kitchen of every brand brings great burdens in terms of both investment, operation
and personnel. We offer products of dozens of brands to consumers under the most economical
conditions. It gives us pleasure to see the same customers over and over again, especially for
incoming orders. We offer 500 items of services and factors ready for you to consider. We have
awide range of products in our product range, from our own production ice cream to butcher's
hamburgers, from Cajun cuisine to seafood. We serve customer profiles with different tastes
with our three pizza brands. Investor candidates will be supported in line with the institution's
competence through preliminary meetings with financial institutions.

How many branches do you have? How many of these branches belong to your
brand and how many are franchises?

We currently have four branches. We serve with sixteen brands. We will have nineteen brands in
five branches at the beginning of November. In 2024, we will increase the number to 25 with our
new brands, with all R&D work and menus completed. Since our investors will use registered
trademarks, they will have territorial and similar protections.
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YARATICI BIR DOKUNUS ILE BAMBASKA LEZZETLERE... To different tastes with a creative touch..

LET'S GROW TOGETHER WITH THE FRANCHISING SYSTEM

Yiizde yiiz yerli bir marka olan Tavuk Sepeti, yabanc firmalarin bilyiik yatinm
maliyetleriyle sundugu diriini, stk bir konsept ve diisiik maliyet oranlari ile
tiiketicisine ulastinyor. Miikemmeliyetci bir yaklasimla kalitesinden ddiin vermeyen
Tavuk Sepeti misafirlerini, basarili ydnetim kadrosu, tecriibeli sefleri ve leziz
meniileriyle agirliyor. Marka hizmet anlayisini, “En leziz meniilerimizi, profesyonel
servis kalitesi ve stk sunumlarimizla sizlere ve konuklariniza sunmanin mutlulugunu
yasiyoruz. Tavuk Sepeti'nde miisteri memnuniyetini 6n planda tutarak, itk giinkii
hizmet kalitemizi ayni 6zen ve hijyen kosullari icerisinde gerceklestiriyoruz. Tavuk
Sepeti, sizlerin damak zevkine uygun olarak en leziz alternatifleri sunmaya devam
ediyor,” seklinde aikliyor.

“A” kalite malzemeler

Tavuk Sepeti'nin lezzet sirrini, usta ascilar ve yemek iiretiminde kullanilan “A" kalite
malzemelerin kontrollii bir sekilde hazirlanmasi olusturuyor. Meniide yer alan tim
firinler besin degerleri dikkate alinarak hazirlamiyor. Uriinler, tezgahtan mutfagja ve
pisirimleri siiresince siirekli olarak kontrol ediliyor. Boylece hazirlik asamasinda risk
iceren tiim diriinler bakteri iretilmesini dnleyen ortamlarda saklaniyor.

“Franchising sistemi ile birlikte yiiriiyelim!”

Kolay tiretim prosesleri ve franchise firsatlari ile her zaman bayi adaylarinin yaninda
olduklarini dile getiren marka yetkilileri, Tavuk Sepeti'nin basarisi kanitlanmis bir

is modeli oldu§unun altini giziyor. Marka, siirekli bilyiiyen pazara nakit geri dniisii
sagliyor. Bununla birlikte benzer sektdrlere kiyasla, uygun yatinm maliyetleriyle
kisilere kendi isine sahip olma imkani sunuyor. Subelerde 6-7 personel istihdami olan
Tavuk Sepetinde, miisterilere her zaman taze tiriinler hazirlaniyor. Uriin cesitliligiile
her kesime hitap edilerek, yiiksek kar marji elde edilmesi saglaniyor. “Bulundugunuz
bélgede sizi farkli kilacak lezzetleri, yan ve diger tiiketim Griinleriyle sunmak cironuzu
yiikseltir," diyor marka yetkilileri. Franchise firsatlari ile dikkatleri ceken marka,
Tiirkiye'nin bu sektdrde en iyi isimlerinden biri olarak, misafirlerine daima en kaliteli
ve lezzetli Girlinleri sunmak icin kendini gelistirmeye devam ediyor. Kalitesini vizyon
ve misyonuyla birlestiren, deneyimli ve titiz kadrosuyla Tavuk Sepeti, yeni bayi
adaylariyla biiyiik basarilara ve bircok siirdiiriilebilir projeye imza atmayi hedefliyor.

Basvurulariniz icin
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Tavuk Sepet is a 100% domestic brand,while the foreign brands with their high investment
based food are expensive this brand is able to reach their customers by way of their chic
concept and lower investment costs.Tavuk Sepet effects business never deviating from its
principle of perfect quality. Tavuk Sepet welcomes its customers by way of its successful
management team,its experienced chefs and its tasty menus.The brands understanding
is"The tastiest food, professional quality of service and the chic presentation and we are
delighted to be able to offer them to you and to our guests.Tavuk Sepet always maintains
customer satisfaction and today just as on our first day we effect our work with great care
and within the correct hygienic conditions. Tavuk Sepet offers the very best and tastiest
alternatives to appeal to your palate."

“A”quality ingredients

The secrets of the brands tastes are in its master cooks and its ingredients which are
“A"quality tested.In this manner in the preparation time the growth of bacteria which could
appear on any product cannot occur as they are kept in the necessary protective positions.

“Let’s move forward by the Franchising system!”

The authorities of the brand say that because of their easy production processes together
with the opportunities which the franchising system offers plus the fact that the brand is
using a success proven system which is there to support the franchisees.The brand in this
ever enlarging sector obtains return in ready cash.Because of these reasons compared to
other sectors it offers a viable investment where investors can be owners of their own

work. The branches,which offer employment to 6 or 7 people, always prepare fresh food for
customers.The choices of products appeals to all groups of people and offers a high profit
margin."In the region where your branch is situated the brands tastes make it different to
others and the side items which are consumed add to your profit margin” stated a responsible
person of the brand.The brand also draws attention to itself as being one of the best names in
the sector,it always offers its guests high and tasty quality and it continues to always develop
itself.With the brands vision of quality joined to its mission,its experienced and careful team
Tavuk Sepet aims to make its franchisee candidates very successful and to put its name to
many feasible projects.

www.tavuksepeti.com.tr
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ISMET DEMIR:*YURT DISINDA ULKEMIZI TEMSIL ETMEK ANA HEDEFIMIZDIR."
ISMET DEMIR:"OUR GREATEST AIM 1S TO REPRESENT OUR COUNTRY ABROAD”

Nitelikli kahve madazaciligi sisteminde ilk ve ilkeli biiyiime
stratejisiyle en kaliteli magazacilik sistemine sahip, 6zel bir marka
olan Brew Mood Coffee&Tea’nin ana hedefleri arasinda sektérel
farkindaligini artirarak sube sayisini cogaltmak ve yurt disinda
{ilkemizi temsil etmek yer aliyor.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

ismet Demir - Kurucu Ortak; Sirketimiz 2015 yilinda %100 yerli sermaye ile kurulmus giicli
bir organizasyondur. Brew Mood Coffee&Tea nitelikli kahve magazaciligi sisteminde ilk

ve ilkeli bilyiime stratejisiyle en kaliteli magazacilik sistemine sahip, 6zel bir markadir.
Bugiin 80'i askin magazasiyla iilke cografyasinda yayginlasmis; yani sira, tilkemizi de yurt
disinda temsil etmek icin calismalarina baslamis ve Avrupa pazarina giris yapmak icin giin
saymaktadir. Su ana kadar yaptiklarimiz, yalnizca sube sayisi olarak aktifimizi artirmak
dedgil, ayni zamanda siirdirilebilir bir ag olusturmak icin tedarik ve tedarikci siireclerini de
yineterek sektdrel bir farkindalik yaratma calismalaridir. Bizimle birlikte nitelikli tedarikei,
nitelikli insan kaynaklari, nitelikli iriin kaliteleri ve lojistik kanallarini da gelistirmis
bulunmaktayiz.

Size gére girisimcilerin firmanizi tercih etme nedenleri nelerdir?
Markamiz; hilmanist yonetim anlayisl, kaliteli ve nitelikli personel agi, operasyonel
merkeziyetcilik, finansal karlilik ve doniis analizleri ile, giiclii tedarik ag, lojistik agl,
pazarlama stratejileriyle desteklenen genis bir bayii agina sahiptir. Sektorde yalnizca
Franchise olarak sube satmak degil, organizasyonunu sahiplenerek, finansal kaygilardan
arindintmis bir yénetim anlayisini benimseyerek, subelerinin karliliklarina, operasyonel
maliyetlerine, satis grafiklerine, hedeflerine odaklanmis, profesyonel bir otorite ortaya
koyan belki de tek magazacilik sistemiyiz. Bu nedenledir ki, gecen 8 yillik siirede ticari
basarisizlikla kapanmis tek bir noktamiz olmamistir. Bir alanda subelesmenin yalnizca
sayisal artisla degil, kalicilikla olacagi bilincinde olarak, aktifimizi artirirken, tutundurma
calismalarimizi da hiz kesmeden siirdiirmekteyiz. Bir girisimcimizin yatinim alaninda bizi
degerlendirmesi durumunda uzun vadeli geri doniis analizleri ile gercekci senaryolari ortaya
koyarak planlamalar yapmaktayiz ki bu da bizi en hizli yatinm geri déniisii olan markalardan
biri haline getirmistir.

Firmanizin biinyesinde franchise magaza acacak

alanin ortalama maliyeti nedir?

Madazacilik sistemimiz her magazanin kendi ihtiyaclarina gére, her seferinde bastan
planlanmakta ve hesaplanmaktadir. Zira, magaza dis alanlarinin farklilik g8stermesi,

dis cephe sistemlerinin farklilik gdstermesi, toplam oturma kapasitelerinin farklilik
gdstermesi gibi unsurlar ile asai yukari her magazada hirbirine yakin olacak olan, alt yapi
sistemleri, makine ekipman gruplari vb. giderler sebebi bizleri basma kalip “m'2" birim
maliyeti gibi unsurlardan uzaklastirmistir. Bunun yerine magazanin devir hizi, demografik
yap! beklentileri gibi daha spesifik alanlarda biitce olusturulmaktadir. Yine de bir
ortalama vermek gerekirse, ortalama bir magaza icin 5.5 milyon gibi bir tutar goze almak
gerekmektedir.
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The Brew Mood Coffee&Tea brand works using a method in which
the prior aim is a qualified and quantitative system within the
marketing sector.It works with the primary goals of increasing
the number of shops domestically,continuing being much better
than the usual in the sector and then representing our country
abroad.

Will you please tell us of the founding and developing of your company.?

Ismet Demir - Founding Partner; Our company was founded in 2015 it is a strong organization
formed by a100% domestic investment.Within the Brew Mood Coffee&Tea Brand work is
effected inits shops under a first time qualified system

which enables it to be a special brand.Presently it has near to 80 shops which are spread
throughout our country;additionally in Europe work has begun and we are waiting impatiently
for those to open.Up to the present our actions have not only been to increase the number

of our premises,we have also set up a network for control and timing of supplies which we
manage and have thus made a difference in the the sectoral positions.Together with us

we have qualified suppliers,qualified Human Resourses,qualified resource products and a
complete logistic system in place.

Which do you believe are the reasons that entrepreneurs choose your company?
Our brand works with a humanistic approach,our personnel are of quality as well as being
qualified,we have a central operational management we effect financial profitability and
capital return analysis,we have a strong supply network,a logistics network and a wide
dealer network which supports our marketing strategies.Our work in the sector is not simply
selling branch Franchises we manage the organization,we believe in management which

is free of financial worries,we follow closely the profit of our branches,their operational
expenses,review their sales graphs ensure goals are decided upon,in fact perhaps we are

the only sector brand which has setup such a professionally authoritative system.It is
certainly due to our systems that throughout our 8 years of working we have not had one
single occurrence of one of our branches being unsuccessful and consequently closing.

[t has not simply been a question of increasing the number of branches we firmly believe

in their continuation which is the reason we never slow our efforts to ensure this.When an
entrepreneur approaches us to discuss investment we analyze and evaluate for them long
term investment and effect plans which show them true scenarios, these are the reasons for
our becoming one of the sector brands which obtain the swiftest returns on investment.
Within your brand what is the average cost of opening a franchise shop?

Within our shop system each and every one is worked,evaluated and calculated depending on
their own requirements.The appearances of the premises all differ from the others,the inside
and outside of the sitting space needed the foundations,the machines the work expenses
our brand viewing so many differences has deviated from the standard sector sg.m.system
pricing. We rather evaluate the delivery period of the premises,the expectations for the
demographic of the building positions etc we form our budget differently.However if we are to
quote an approximate price for a shop a figure should be 5.5 million.






Hamburger tepsileri 17x25 cm ve 24x33 cm olmak Uzere iki boy mevcuttur.

TEPS] SEKTORUNDE GNCU FIRMA: ALMETAL

THE LEADER OF THE TRAY SECTOR: ALMETAL

Kurulus yili 1968 olan Almetal, Tiirkiye’de tepsi sektériinde 50 (ilkeye
ihracat yapan bir firmadir. Uluslararasi standartlara uyum ve tiim
faaliyetlerinde siirekli iyilestirme hedefini géz éniinde bulunduran
Almetal, iirettigi, sattigi, gelistirdidi ve ihrac ettigi tiriinleriyle
sektaériiniin éncii firmalarindan biri olmaya devam ediyor.

Biiyiik vizyon

Sektoriin dncii sirketlerinden biri olarak tiim diinyaya tepsi ve tava grubu satan Almetal,
ilkemizin hizla gelismesine katkida bulunma, yenilikci ve kaliteli biiyiime hedefiyle
calismalarmni siirdiriiyor. Is alanlarini Snemli 6lciide genisleten sirket, yuvarlak baklava
tepsisi, kare baklava tepsisi, agili ve kaynakli tavalar, unlu mamul iiretim ve sergileme
tepsileri, ekmek pisirme tavalar ile genis bir iriin yelpazesine sahip. Bu iiriinlerin yani
sira, tek kullamimlik tava ve tepsiler, doner firin tepsileri, pizza tepsileri, kiinefe tavalari,
kek kaliplari, mutfak diriinleri ve diger driinleriyle genis bir alana hizmet vermektedir.
Gelisimindeki en 6nemli adimlardan biri kurumsallasma olan Almetal, sektdr calisanlari
icin katma deder yaratarak tiim faaliyetlerini kurumsal yonetim, miisteri memnuniyeti,
sosyal sorumluluk ve gevre koruma ilkeleri ile yiiriitmektedir. Firmanin 1968 yilinda baslayan
yolculugu, gelisim ve iiretkenlige odakli bilyiime stratejisiyle devam etmektedir. Cevre
dostu {iriin ve hizmet portfoyiini gelistiren Almetal San. Tic. A.S. evreci girisimciligini
siirdiiriirken rekabet giiciinii artirmaktadir.
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Almetal was founded in 1968 and is now the one in the Turkish tray sector
which exports to 50 countries.It conforms to international standards and
aims to always effect it actions in the very best of manners.Almetal with its
productions, its sales, its developments and the products which it exports
continue to be a foremost player in its sector.

Great vision

Asitis one of the foremost in its sector Almetal sells trays and frying items to the whole world it
continues to enlarge,develop and refine its products and while doing so wishes to be part of the
ever widening development of our country.The company has greatly widened its list of products
there are now round and square trays for baklava,pans for frying spicy items,making floury
products and exhibiting them,pans to fry bread in fact a whole new range,in addition there are also
trays and pans to be used only once,making Doner Kebap in the oven,pizza trays,kunefe friers,cake
forms kitchen utensils and many other things in fact a very wide choice.One of the most important
steps Almetal has taken is their becoming institutionalized which means for those working

inthe sector value is added.all the actions are effected under professional management,the
principles of the company are customer satisfaction,social responsibilities and climate protection.
This company which began its journey in 1968 continues to be focused on its development and
productivity strategies. Almetal San.Tic.A.S while continuing its production of climate protective
items,effecting wide choices of them is also greatly increasing its strengths in the market.
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SAGLIKLI BUYUMEDE BULUSMA NOKTASI: DEALER FRANCHISE

THE BEST MANNER OF ENLARGING PUSITIVELY : DEALER FRANCHISE

Yurt ici ve yurt disinda 1997 yilindan bu yana onlarca markanin sahada
konumlanmasini saglayarak, bircok basarili organizasyonu markalar
biinyesinde yiiriiten ve 21 yildir perakende sektériiniin Tiirkiye’de gelisimine
sahit olan Dealer, isin sadece teorisine degil pratigine de sahip olarak
ilerliyor.

“Biz Dealer Franchise & Perakende Hizmetleri olarak, iki hedef gruba hizmet ediyoruz.
Birincisi, franchise verenler digeri de franchise yatirimeisi olmak isteyenler,” diyor
Dealer Kurucusu Yahya Pulat. Boylece, Franchise verenler icin franchise modelinin
kurgulanmasi sagjlanarak, pazar dogrulama isi ve dogru kiralama isleri yiiriitiiliyor ve
pazarda calisamayacak bir is modeli varsa bu tespit
edilerek, calisahilir hale getiriliyor. Diger yandan
Dealer, franchise yatirimi yapacak girisimciler icin
calisarak, bu kitlenin de dogru yatirimi yapmasini
sagliyor ve incelikle onlara pazari dogrulanmig bir
marka sunuyor. “Bu da biiyiik oranda yatirim riskini
izole ediyor. Diger konu da franchise modelini almak
isteyen kisi ya da sirketin isi nerede ne sartlarda
yapacagjidir. Bugiin kiralama gdriismelerinden dogru
magazanin olusturulmasina kadar ki siirec, en az
dogru marka yatirim karari kadar 6nemlidir," diyerek
hizmet asamalarini dile getiren Pulat, Dealer'in
sorumluluk alan bir sirket oldugunun altini gizerek,
islerinin sadece franchise yatinminin gerceklesmesi
ile bitmedigini belirtiyor. Bu hizmetler arasinda,
isletmenin karliligini ve isletmecinin ise olan
motivasyonunun izlenmesi, miidahale edilmesi
gereken bir nokta olursa ise tekrar dahil olunmas
da bulunuyor. Bu, 3. parti is ortaklarinin ise dahil
edilerek isletmenin yeniden ele alinmasi ya da
kiralama sartlarinin gozden gegirilmesi de olabiliyor.

Mesele Franchise Vermek Degil Dogru
Yatirimci ile Bulusmak

Pulat, “Ticarette kar da zarar da olabilir ama Dealer
olarak biz, yatinmeilarin her zaman kazanan tarafta
olmastigin calisiyoruz," diyor ve Franchise almanin
ticari bir is modeline dahil olmaktan ziyade, popiiler
olan bir seyi edinme veya bir moda satin almak gibi
algilandigini ve bunun da gecici bir hevesle yapilan
yanlis isleri dogurdugunu belirterek, “Hevesi gegen
yatirime bir siire sonra markaya zarar vermeye
basliyor, Marka sahipleri icin hasta magazalar,
yatinmeilar icin de caresizlik olusturuyor. Bu da
isini layigiyla yapan is sahiplerine zarar veriyor. Mesele, cok sayida franchise magaza agmak
olmamali;isini dogru yapacak yatinmeilarla is birligi yapmak olmal. Kazandiran yatirimlar
yaptirmayt ilke edinen Dealer, gelistirdidi analiz yontemi ve tecriibesi ile hizmet verdigi
yatinmeilarin ve markalarin en dogru kararlari verip siirekliligi olan ticaretler yapmasi igin
calistyor," diyor. Varolus amacini kazanan tarafta olarak belirleyen Dealer Franchise & Perakende
Hizmetleri, kazanmanin en Gnemli kosulunu da iyi bir analiz ve anlama siireci olarak isaret ediyor.
Yatinmeilari ve hizmet verdigi markalarla cok yakin calisan Dealer, birlik olmanin her taraf igin
kazanc dogurdugunun bilinci ile yoluna devam ediyor. Dealer gelistirdigi Dealer log verimlilik
tilgme ve gelecek senaryolari olusturma modeliyle de dogru yatinm kararlari almanizi sagliyor.
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Since 1997 Dealer has been positioning both domestically and abroad tens
of different brands within which many successful brands have place in the
retail sector,for 21 years, it has followed the developments in the Turkish
market.Dealer is not only a theoretical brand it is one which is active
practically,consequently it successfully advances.

The founder of Dealer Franchise and Retailing Yahya Pulat explained “We have two different
kinds of businesses with which we work.The first is the franchise givers and the second
the group which wishes to invest in a Franchise.”For the ones offering franchises we have
developed a model which ensures correct market positioning and choice of premises in the
sector.These are almost as important as the
choice of brand which offers the least risk of
the investment.The other subject is where the
positionis that itis to be used,In the market of
today the meetings for the period of the rentals
has today become another of the all important
decisions."While discussing these important
measures Pulat stressed that they are a company
which takes its responsibilities very seriously
and added their work is nat simply effecting
the franchise then the work is over.Amongst
their other responsibilities are reviewing of the
profitability of the business and motivation of
the franchisee towards the work,if a problem
situation is evolving we again must be present
within those discussions.A third case arises when
rents are reviewed and sometimes the premise
Owners propose coming into the business.

The real question is not just giving

a Franchise it is finding the correct
investor

Pulat,” In business there can be profit and there
can be loss however the goal that we have at
Dealer is to always be on the side of the gains
however such problems are not often observed
they happen more often if an investor rapidly
loses interest which in turn in time begins to
have the brand lose face naturally this is bad for
the brand but also bad for other

people having different branches where they are
working the brand correctly.Dealer with its well
developed analysis system and its experience
works constantly to help both the investors and
the brand in business." When Dealer Franchise&Perakende (Retail) Services states that its
aim s to be on the gaining side they are stressing the all importance of a very correct analysis
being made.

Dealer works very closely with its investors and franchisees as they are totally aware that this
is the solution to journeying along the road together,

Dealer has also developed a Dealer Log which measures the efficiency of ongoing abilities,
offers ideas on presumed future scenarios and helps those working under their auspices to
make the correct investments.



¢ .

E=E K
+ BAY'SW |

: <

Franchising Telefon
0543 905 01 88

ClE p|Glo




AKTUEL = CURRENT

FINLANDIYA'DAN GELEN LEZZET
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W PIZZA RUCOLA

THE TASTE THAT HAS BEEN BROUGHT FROM FINLAND

Sef Levent Kerimoglu, Gaziantep’te baslayan gida sektériindeki is hayatina
Finlandiya Helsinki’de devam etti. Burada, 12 yil 4 pizza, bir Ala Carte
restoran ile hizmet veren sef. Helsinki’de cok begenilen lezzetlerini [zmir’de
Rucola markasiyla pizza severlerle bulusturuyor.

Finlandiya'daki “En yi 11 Pizza Ustasi"ndan hiri secilen Levent Kerimodlu, titiz, profesyonel
calisma ortami ve ayricalikli pizza lezzeti ile 2017 yilinda Pizza Rucola ilk subesini izmir
Bostanli'da aciyor. “Rucola, Fincede ‘Roka’ anlamina geliyor, Biz de bu ismi, 2008 yilinda
yapilan en lezzetli pizza yarismasinda talya'yi yenen Finlandiya'nin muhtesem lezzetteki
pizzalarini cagristirmasi icin sectik.” diyor Sef Levent Kerimoglu. Bunun bilyiik cesaret
gerektiren bir girisim oldugunu belirten sef, neredeyse her kiise basinda bir pizzacinin
oldugju izmir'de yeni bir pizza markastyla rekabet etmenin zor oldugunu, bu nedenle de
{ilkenin ekonomik kosullari g6z 6niine alindiginda daha da zorlasan bu girisimi, giivendigi
lezzet ve {iriin kalitesiyle hayata gecirditini styliiyor. Kisa siire icerisinde fzmir ve
stanbul'da acilan subelerle taninmaya haslayan Pizza Rucola, gercek pizza lezzetini iilke
capinda yayginlastirmak icin dogru projeler ile biiyiimeye devam ediyor.

Rucolalarin hicbirinde hamur acma makinesi yok!

Her seyin otomasyona baglandigi giiniimiizde, neredeyse elle acilan bérek dahi
bulunamazken Pizza Rucola, miisterilerine el agmasl pizza sunuyor. Levent Sef'in “Jatti”
(Uttra ince Pizza) acahilen yetenegiyle, pizza severler tam bir lezzet ortaminda bulusuyor,
Bununla birlikte, Rucolalarda kendisi gibi maharetli bircok usta yetistiren sef, bilgiyi
paylasmak, tecrilbesini aktarmak ve lezzeti cogaltmaktan memnunluk duyuyor.

Kalite ve hijyenden édiin yok!
Pizzalarda kullanilacak iriin seciminden baslayarak cok titiz bir satin alma siireci yiiriiten

Rucolalar'da tezgahlarin mermerinden, pizzalarin sunulduu tabaklara kadar her sey bakteri

firetmeyen dzel malzemelerden seciliyor. Uriinler ise alaninda en tinlii ve kalitesi tescilli
tedarikcilerden temin edilip mevsimine gére dzenle hazirlaniyor.

Hedef, [zmir’den dogan ulusal bir marka olmak

Tadina doyum olmayan pizzalarin genelde hepsi yense de, arada sirada tabaklarda geri
déinen dilimler tzenle biriktirilip, izmir'in cesitli yerlerindeki sevimli dostlarla paylasiliyor.
Rucolalardaki tiim atiklar, kaynaginda ayristirilarak cevreye, dogaya ve insana saygili
isletmeciliin en dzgiin Grneklerinden biri sergileniyor.
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Chef Levent Kerimoglu began his business life in the sector in Gaziantep then
continued in Finland in Helsinki,during his 12 years there he has opened 4
pizza and a la carte restaurant The pizza which was served there in Helsinki
was one of the favourites there and now under the brand of Rucola he is
meeting pizza lovers in Izmir.

InFinland Levent Kerimoglu was chosen as “one of the best 11 Pizza chefs"there.Then in

2017 he,bringing his careful different professional working manner opened a branch of
“Rucola Fincede ‘meaning ‘Roka'in [zmir Bostanli. The name was because he explained when
Finland beat Italy in 2008 at the tastiest pizza competition it reminds one of that superh
winning pizza.When he brought his brand to lzmir it really needed great courage as in lzmir
there was a pizza restaurant on just about every corner.He seriously evaluated our economic
situation and still believed that once his superb tastes and quality products came into being
it would be successful.In only a short period of time his products became known where he had
opened inlzmir and in Istanbul the results? Pizza Rucola with it's true pizza taste is continuing
to enlarge here.

In the Rucola branches there are no machines for opening the dough!

In the world of today when every action is attached to a machine dough opened by hand
is offered toits customers at Rucola,Chef Levent is able to even make “Jatti “( An Ultra
Thin Pizza )so that customers can enjoy being in an atmosphere of full flavour.Additionaly
at the Rucos Chef Levent teaches talented youngsters his own know how,experiences and
enlargement of tastes and is happy to be doing so.

No relaxation from quality and hygiene!

The products which are used in their pizzas are the first steps in their careful scrutiny
however throughout buying quality takes priority at their branches their countersarein
marble,the plates on which the pizzas are served are produced by a special non bacterial
developing substance.While supplies are obtained from the most famous and quality licensed
companies.

The goal is,being born in Izmir and becoming a universal brand

Normally the pizzas are totally finished, however should something be left on a plate they are
carefully collected and given to loved animals which are housed in various districts in lzmir.

Rucola s one of the most forward looking brands with its respect for humans and for nature
in facta fine example of care.




KALITE VE LEZZETLE TAGLANMIS

17 YILLIK BIR DENEYIM ILE
YENI BIR BRASLANGIGA

NE DERSINIZ?

Kuruldugu giinden bu yana kalite standartlarim
kaybetmeyen, hazimsizhk yapmayan ve hijyen
konusuna é6nem veren Pizza Rucola'min
franchise firsatlarim kesfedin.
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CAFE VE RESTORAN YONETIMI VE COZUM PROGRAMI: POSSI
MANAGEMENT AND PROBLEM SOLVING PROGRAMS FOR CAFES AND RESTAURANTS: POSSI

Possi 2015 yilinda ciktigi bu seriivende yiyecek icecek sektériindeki o
cafe ve restoranlarin ihtiyaclarina odaklanmis bir cafe ve restoran Possi KloskTezgah Stan
ydnetimi ve ¢oziim programidir. Possi kendisini gelistirirken bilfiil
sahada gdzlemleyerek ve test ederek uygulamali olarak yazilim
stirecini tamamlamistir.

“Genel amaci restoran ici ve restoran disi siparislerin takibi ve siirec ynetimi olan
yazilimimiz birgok restoranda hizmet vermektedir,” diyor markanin kurucu ortag ismail
Cayir ve Possi hakkinda su bilgileri veriyor, “Possi hizli bir sekilde bayi ve satis sonrasi
hizmetlerini de beraberinde gelistirmekte olup, gelisen teknoloji ve evrilen sekttr
gereksinimlerine cabucak ayak uydurmaktadir. inovatif diistince yapisina sahip firmamiz
politikasi geregi her gecen giin kendisini gelistirmekte ve yenilemektedir. Possi markasl,
kolay ara yiizlii uc modiillerini arka planda karmasik algoritmalara sahip stok, cari ve recete
sistemleri ile giiclendirerek kost kontrol dahil bir cok karmasik hesaplamalari hizlica rapor
ve analiz yetenekleri kazanmistir. Ayrica kiosk ve Gdeme alma ¢oziimlerini gelistirerek
kasiyersiz tahsilat ve siparis almayl miimkiindiir. Bylece isletmelere maliyetlerinden

ve zamanlarindan tasarruf etme olanagi saglanir, Kiosk stantlarini da Possi biinyesinde
gelistirerek diretimini yapman marka, piyasada satisi olan donanimlarin konumlandirildigi
stantlarin tezgah (istii, duvar montajli ve ayakli olmak iizere modellemesini ve imalatini
yapmaktadir. 0deme ¢dzim{i olarak Paycell markast ile entegre kullaniimaktadir. Yiyecek
icecek sektdriinde pazaryerleri olan Yemeksepeti, Migrosyemek, Getiryemek ve Trendyol
yemek gibi firmalarla da entegre olarak siparis alan Possi, daima sektdriinde biiyiyen, P-KTSOI
gelisen ve yenilenen bir marka olma amaci ile ilerleyisini siirdiirecektir.”

Possi KioskTezgah Stant _ P 0 S @Q

//Simdilik hayallerinizi kodladik...

In 2015 Possi set out on its adventure of offering managerial
and problem solving programs to cafes and restaurants.
While Possi itself was developing de facto it was following
sectors and testing,they completed their own soft ware
program.” Our general intention was a follow up and time testing for restaurants
on the premises and outside deliveries and we service many restaurants with this
program"said the founding partner Ismail Cayir and also said about the brand “As we
at Possi quickly assimilated and saw the needed requirements we were able to fit them
to the new technologies,because our company has the policy of always being totally
up to date,renewing itself and analyzing new happenings.The Possi brand has an easy 3
module mid program behind which it has complicated algorithms for stock,current and
prescriptions all strengthened so as to have the ability to effect reports and analysis
rapidly and effectively. The company also has developed a program for payments by
kiosk stands and positions where there are no cashiers so payments can be effected
top of the table,by machines attached to the wall or by standing ones all are being
produced.The payment solutions are integrated with the Paycell brand.In the food and
beverage sector marketplace they are integrated with brands such as Yemeksepeti,
Migrosyemek,Getiryemek and Trendyol foods and Possi takes the orders.This is a
sector which is ever enlarging,developing and innovating and Possi has the goal of
being always known as the brand which is constantly moving forward together with the
market.

P-KTSOI
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...karmasik hesaplara,
PossiCost Maliyet kontrold...

Benzersiz raporlama gesitleri ile
PossiCost maliyet kontrolt sayesinde
urdn ve menu maliyetlerinizi anlik
olarak takip edebilir, guncel bilgilerle
kagak ve kayiplarinizi dnleyebilirsiniz.
Kolay kullanimli araylze sahip

Possi modulleri ile tam entegre olan
stok,cari ve maliyet sistemi sektordeki
tam ihtiyaglarinizi giderecek ustun
yetenek ve 6zelliklere sahiptir.

Cafe ve Restaurant yonetim sistemleri...
- Ala-Cart Restorant
- Self - Service

- Take a way
- Kiosk ve Odeme alma ¢éztmleri
- Stok ve Cari

- Maliyet kontrolQ

T &

WWW.POSSi.com. tr ~ kurumsal@possi.com tr

0850 441 26 12 (/05453382120
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Gecmisten giiniimiize kadar gelen makarna kiiltiiriini, fastfood
olarak Tiirkiye’de hayata geciren yummy cheese pasta, Aralik
2023 itibari ile 12 aktif sube ve 12 santiye ile ticaret hayatina
devam ediyor. Firma ile subelesme hedeflerini konustuk.
Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Sirketin Yonetim Kurulu Baskani Korhan Sen ve Yonetim Kurulu Kurucu Uyesi Emre Catalbas
tarafindan fastfood makarnacilik fikriyle ortaya cikan yummy cheese pasta markasl, Aralik
2022 yilinda Sakarya ili Serdivan ilgesinde butik bir isletme olarak faaliyetine baglamigtir,
Sakarya halkinin géstermis oldugu yogun ilginin hemen ardindan Sakarya Adapazari'nin
meshur tarihi caddesi olan Cark Caddesinde ikinci subesini agmistir. Ayni zamanda istanbul
Sancaktepe'de yatinmeilar ile bayilik anlasmasi yapitmis ve marka kisa siirede ii¢ subeye
ulasmistir. Haziran 2023 yilinda yeni yapilan anlasmalarla beraber Yonetim Kurulu Uyesi
Candan Carekgioglu ve Yanetim Kurulu Uyesi Cengizhan Karakus'un da firmamiza katilarak
aktif rol almasiyla beraber biiyiiyen Sakarya'nin yerel markasi yummycheesepasta, giiciine giic
katarak biiyiime hizini 6nemli dlciide arttirmistir. Gegmisten giiniimiize kadar gelen makarna
killtiriing, fastfood olarak Tiirkiye'de hayata geciren yummycheesepasta'dan baska herhangi
bir firma bulunmamaktadir. Markamiz, Aralik 2023 itibari ile 12 aktif sube ve 12 santiye ile
ticaret hayatina devam etmektedir.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Diizenli sevkiyatlar ile taze hamur ve dzel igerikli katkisiz soslarimizin subelere stok maliyeti
yaratmayacak sekilde sevkiyatlarini yaparak, subelerimizdeki iiriinlerin her ilde her subede ayni
tat ve kalitede misafirlerimize sunulmasini sagliyoruz. Bayiliklerimize yiizde 27 ila yiizde 33
arasinda bir karlilik orani vadediyoruz. Isletmede satis miktari ne kadar artarsa karlilikta

o oranda artiyor, Yiizde 45 ve {izerine cikan karlilikla faaliyet gdsteren bayiliklerimiz mevcuttur.
Franchise'lar igin saglanan eitim programlari le siirecin ydnetilmesinde birlikte ilerliyoruz.
Egitim stirecimiz s6yle isliyor; sube aciligindan hemen dnce bayilik tarafindan gérevlendirilen
bir kisi Sakarya'ya gelerek burada en az | haftalik bir egitim siirecinden gegiriliyor. Bu
egitimde firmamizin misyon ve vizyonundan baglayarak hamurun ve soslarin tiretiminden
muhafazasina, satisa hazirlanmasindan misafirlerimize sunulmasina, misafir karsilamadan
satisin tamamlanmasina, tdeme bilgisinden maliyet hesabina kadar biitiin egitimler veriliyor.
Daha sonrasinda magaza acilisindan yaklastk bir hafta kadar once egitim departmanimizdan
yetkili bir calisanimiz acilacak olan magazanin bulundugu sehre giderek orada calisacak ekip
arkadaslarina gerekli egitimleri veriyor. Egitim sirecinin bitmesinin ardindan ailist yapilan
magazanin isleyisi ve sistemi isler hale gelene kadar subede destek vermeye devam ediyor.
Firmaniz biinyesinde Franchise sistemiyle acilacak

bir magazanin ortalama maliyeti nedir?

Ditkkan magaza metrekaresine gére degisiklik gsteren yatirim maliyetleri magazanin
durumuna ve yapilacak tadilata gdre, giincel sartlara bakilarak belirlenmektedir.
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From the past to the present there has always been a macaroni
culture,now that has come to Turkiye with a fast food chain.The
brand of yummycheesepasta has,since December of 2023 12 active
branches and 12 that are being built.

Will you tell us about the founding and developing of your company?

The Chairman of the Board is Korhan Sen and the Founder of it is Emre Gatalbas.It is from them
that the idea of macaroni emanated and the yummy cheese pasta brand came into being.In the
December of 2022 when the business started it was in the Serdivan district of Sakarya and was a
boutique business.However the people of Sakarya showed so much interest in it that immediately
afterwards they opened a second branch on the famous historical street of Sakarya Market Gark
Street.

At the same time in Istanbul Sancaktepe discussions were taking place for a dealership and the
brand soon opened its third branch.In the June of 2023 together with a newly formed agreement
Members of the Board of Directors Candan Gorekcioglu and Cengizhan Karakus joined the brand
and took active roles in the company so strength was added to strength and the Sakarya local
brand of yummycheesepasta enlarged enormously and rapidly.

From the past to the present the macaroni culture had been present but there is no other brand
which has attempted to bring yummycheesepasta to Turkiye.Since December 2023 our brand has 12
active branches and 12 more are being built.

Which do you believe are the reasons that your brand is a preferred one?

We effect regular deliveries of fresh dough and our private sauces to our branches while taking
carenot to deliver too much which would increase the expenses,we ensure that our every branch
offers the same flavours and qualities.We promise our dealers profit margins of between 27 an
33%naturally however much the turnover increases so also does the share of profit.We even have
dealers who earn more than 45% and more.We progress by ensuring that we train the dealers well
inaddition to working with them from time to time.The period of training works in this manner;A
short time from the opening the dealer chooses someone to come to Sakarya and when they come
they are given at least one weeks training.Within it we start by explaining our mission and our
vision.Then beginning from the production of the dough and the sauces to the keeping of it,to how
to prepare it to present it to our customers from welcoming our guests on to the paying of the bill
all these are part of our training.Then about one week before the actual opening of a branch first
someone from the training team comes to the city where the branch is being opened and that
person trains the other members of staff.The training is completed then the branch opens and we
give them ongoing support until the business is working and the systems in action.

What does the opening of a branch with your firms franchise system cost?

The difference in sq.m. that's to say the difference in size,the condition of the premises and

the repairs that are needed these are combined with the situation on the market and a price is
calculated.

o



YUMMY CHEESE PASTA "%
FRANCHISE iLE BUYUYOR! @

v $EHRIN MESHUR MAKARNACISI
B  OLMAK ICIN SIZ DE ARAMIZA KATILIN!

FRANCHISE iLETISIM: +90 (542) 842 38 54
yummycheesepasta
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ALTERNATIF FRANCHISE MODELLERI,
VERIMLILIGI VE KARLILIGI ARTIRIYOR

PROBUCTION AND PROFIT ARE IMPROVING BY USING

DIFFERENT FRANCHISE SYSTEMS

m"

: ¥ |

Franchise sistemlerinde alisagelmis olan model B2C Franchise modelidir.
Son dénemde gelisen farkli is bicimleri ile birlikte B2B is modellerinin

de artisini gbzlemliyoruz. Hem (iriin hem hizmet sirketleri B2B Franchise
modelini uygulayabiliyorlar.

B2B Franchise modelleri Franchise veren isletmeye ne sagliyor diye baktigimizda, personel
yGnetimini kolaylastiriyor. Merkezi yonetimin zaman maliyetini diistirtiyor. Merkez, iiriin

ve hizmet tarafinda is gelistirmeye odaklanabiliyor. Yeni pazarlart kesfedebiliyor. B2B
Franchisee hirebir miisterisine dokunarak satislarini dogru yonetiyor ve karliligini artiriyor.
isletmeden - isletmeye franchise, diger franchise tiirlerinden 6ncelikle hedef pazarin dogas!
ve sundugu iriin veya hizmetler acisindan farklilik gdsterir. B2B franchise'lari genellikle
isletmelerin gereksinimlerini karsilamak icin 6zel olarak tasarlanmis diriinler, hizmetler veya
cbziimler sunar.

Pazar acisindan inceledigimizde, B2B franchise'lar, bireysel tiiketicilerden ziyade

tncelikle diger isletmelere hitap eder. Miisterileri genellikle diger sirketler, kuruluslar veya
kurumlardir. Bu, franchise alanin diger isletmelerle iliskiler kurmaya, ihtiyaclarini anlamaya
ve bu ihtiyaclan karsilayan coziimler sunmaya odaklandigi anlamina gelir.

B2B Franchise modeli kapsamli piyasa ve (iriin analizi, Arge gerektirir. B2B franchise'lar,
biiyiik dlgtide misterileriyle uzun vadeli iliskiler, siirekli destek, karsilikli yarar ve gilven
kurmaya dayanir. Franchise alanlarin, milsteri memnuniyetini saglamak ve islerini
siirdiirmek icin kisisellestirilmis hizmetler, teknik yardim veya diger destek bicimlerini
saglamalari gerekebilir.

B2B franchise pazarlama stratejileri, B2C franchise'larindan farkli olabilir. B2C franchise'lar
genellikle kitlesel pazarlama kanallarina ve genis bir tiiketici tabanina ulasmaya
odaklanirken, B2B franchise'lari genellikle hedeflenen pazarlara ydnelik strateji belirlerler.
Bunlar, sektdrel ticaret fuarlarina katilmayy, is agi olusturma etkinliklerine katilmay,

Pazar ziyaretleri, dijital pazarlama kanallarini kullanmay, ortakliklar kurmayi veya mevcut
miisterilerin tavsiyelerinden yararlanmayi ierebilir.

B2B franchise'lari genellikle B2C franchise'larina kiyasla pazari birebir incelemelidir.
isletmelerin rekabet ortamini g6z 6niinde bulunduran bir fiyatlandirma yapisina sahip
olmalidirlar. Var olduklari sektdrlerde bilgi, beceri veya uzmanlik gerektirir. Franchise
alanlarin, ticari miisterilerine etkili bir sekilde hizmet verebilmek igin derin endiistri
bilgisine, teknik becerilere veya profesyonel sertifikalara sahip olmasi veya edinmesi
gerekebilir. Bu uzmanlik, B2B pazarinda franchise'in deger 6nerisini ve giivenilirligini artirir.
B2B pazarinin benzersiz dinamiklerini anlamak, bu 6zel franchise modelinde basari iin ok
tnemlidir.
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AYCAN HELVACIOGLU
The Franchise Company Yonetici Ortak

Within the franchising systems presently the normal model used is the B2C.
However recently as professions and methods of work change an increase is
being observed in the use of B2B. When we evaluate what this different model can
improve for acompany we see that personnel and staff are much easier managed by this new
model.Central management of staff decreases the costs of time.In such a manner central is
able to spend more of its time developing products and services.It can discover new markets.
The B2B Franchisee can be more in contact with customers,can manage sales of the correct
products and in this manner further increase his/her profit margin.

The two different methods now becoming used in Franchising are the usual first the
developing of the market position and goods which meet the demand there whereas with

the B2B it generally offers goods,services and solutions designed specially to meet the
requirements,the B2B rather than first offering supplies as does the first method it studies
the special needs of customers who buy elsewhere but who wish for certain specialities and
these are the items which this system sells a system which has studied customer needs sells
to those companies who do not have such items setting up good connections with companies
and institutions which cannot offer them and it is they rather than one by one customers that
this method sells to. The B2B Franchise model effects an extremely thorough market place
and supply analysis for this R&D are essential. With the B2B franchising we generally observe
that with their customers they usually have long standing relationships,they give constant
support and special training together with technical support which benefits both sides.

B2B often differ from B2C as the C is focused primarily on selling to individuals and reaching
them in large numbers while the B strategy is more to directly working with companies this
is the reason for their visiting sectoral fairs so as to enlarge their networks.Visits to fairs are
useful for setting up partnerships while sometimes they are recommended by their other
clients. In actual fact when comparing B2B and B2C franchises a study of both different
market places.This is essential to be able to effect a price comparison of both.lt is essential
to compare and a person must be an expert,have know how or be a specialist in the sector.

In the fields of Franchising excellent industrial knowledge is needed,technical skills or they
have or will own professional diplomas so as to be able to offer essential knowledge to their
franchisees.This expertise that a person can offer to a franchisee with the B2B is an extremely
important factor it also increases their trust.The incredible B2B dynamics are of great
importance on the journey to success.



YENI NESIL RESTAURANT
Fabbrica Delivery Kitchen (@<= =) i}

ile Daha Fazla Online Siparis Alin! P

P> Google Play

MIGROS

v Ortak Mekan Kullanimi yemek
v Ortak Personel Kullanimi

v Ortak Mutfak Ekipmanlari Kullanimi trendyol
v Ortak Platform Yazilimlari yemek
v Ortak Stok Alanlari Kullanimi

¢ Ortak Saklama Birimleri getir
v Ortak Uriinlerin Kullanimi '
v’ Platform Komisyonlarinin Dustrilmesi
v’ Ortak Motokurye Kullanimi

v Esnek Markalama

Franchise Basvuru igin
arcankorur@hotmail.com
0533 696 40 91

www.fabbricadeliverykitchen.com
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GOKHAN KORKMAZ: “MILKLAC COK YAKINDA TUM TURKIYE'DE OLACAK."
GOKHAN KORKMAZ:"VERY SOON MILKLAC WILL HAVE SPREAD THROUGHOUT

Fehmi Korkmaz’in 1985 yilinda seyyar tatl arabasiyla baslayan
hikdyesinin hizla ilerleyerek Tiirkiye’de sayisiz subeye ulastigini
sbyleyen G6khan Korkmaz, Milklac markasinin da yedi-sekiz ay
icerisinde altyapi calismalarini tamamlayarak Franchise vermeye
basladigiini belirtiyor. Global bir marka olmayi hedefleyen “Milklac”in
cok yakinda tiim Tiirkiye’de olacaginin altini cizen Korkmaz ile
gecmisten bugiine ilerleme asamalarini konustuk.

Milkla¢ Yénetim Kurulu Baskan Gokhan Korkmaz: Antalya 1990 dogumluyum. Meslegi
habamdan devraldim. On ki yasinda galismaya basladim; ingaat sektriinden gida sektdriine, birok
sekttrde, oncl firmalarda calistim. Daha sonra 2010 yilinda Antalya'dan tasinarak 2019 yilina kadar
Bursa'nin, Inegdl ilcesinde yasadim. 2019 yilinda tekrar Antalya'ya déndiim ve Milklac markasini
kurdum. 2022 yilinda degisen piyasa kosullaryla beraber gerek tatli sektdriindeki aciklari kapatmak
gerekse sekttirii hak ettidji yere tasimak igin idealist bir diisiince ile Franchise sistemi vasitasiyla
firmay! yayginlastirma karari aldim.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Fehmi Usta 1985 yilinda, Antalya merkez'de pazarlarda tatli satarak meslege basladi. Antalya
cevresinde seyyarda temiz ve disiplinti olmasindan dolay: talep gormiis ve 2004 yillarina kadar
mesledini devam ettirdi. 2010 yilinda magazacilik seriivenine Oguz, Gkhan ve Selcuk kardesler
olarak basladik. Anne ve babamizi da ise dahil ederek aile olarak y6resel ve killtiirel lezzetlerden

olan tulumba ve halka tatlisini inegél halkina benimsetip, hizlr bir biiytime igerisine girdik ve bir gz
ocakla basladigimiz isi kisa stirede bilyiterek inegdl'in sembol tath markas! olmay! basardik. Osmanli
Tatli, 2013 yilma gelindiginde semboli haline geldigi inegél sehrinin kalbi Atatiirk Caddesi nde agild:
ve bilyiik ilgi grmeye basladi. 2014 yilindan itibaren, iiriin yelpazesini genislettik ve subelesmeye
basladik. Sube sayrst hizla arttr. 2019 yilina kadar “Osmanli Tatl” Bilecik, Boziiyiik Yenisehir ve inegdl
‘de 7 sube ile milsterilerini agirlamaya devam etti, 2010 yilindan itibaren kendi sermayemiz ile biiyiyen
“Osmanli Tatl’" markamiz Oguz, Selguk ve Gokhan kardesler olarak yillarin tatlicisi ve ayni zamanda
ustamiz olan babamiz Fehmi Usta icin bir vefa Grnegji sergileyerek yedinci subeye babamizin ismi
“Fehmi Usta" ismini verdik ve yeni bir seriivene yelken actik. 2022 Kasim ayinda da “Milklac" markasini
kurma seriivenine basladik. Devam eden 7-8 ay icinde altyapisal calismalarimizi bitirip franchise
vermeye basladik. Ug ay gibi kisa bir siirede 10 sube actik ve hala yapim asamasinda olan 6 subemiz
bulunmaktadir. Bunlarin haricinde bayilik 6n anlasmasi yaptigimiz 25 sube bulunmaktadir1985
yilinda Fehmi Korkmaz'in tatli arabasiyla seyyar olarak tatli satmasiyla baslayan hikayemiz sizlerin de
destediyle ilerledi ve Tiirkiye'de sayisiz subeye ulasti. Global bir marka olmay: hedefleyen “Milklac" ok
yakinda tiim Tiirkiye'de olacak.

Faaliyet gdsterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?

Kar marjinin oldukca yiiksek oldugu, kolay yonetilebilir olan deneyimlerle belirledigimiz is yapis
sekillerine sadik kalarak misafir stirekliliginin kesin oldugu is modelimizi, dogru ve bize deger katacak
girisimciler ile Tiirkiye'ye ve diger ilkelere yaymayt hedefliyoruz. Amacimiz bu is dalinda var olan
firsatlara is ortaklarimiz da dahil ederek biiyimek. Ar-Ge ve inovasyona odaklanarak sektdrde fark
yaratan diriinler gelistiriyoruz. Ayrica misterilerden ve bayilerimizden gelen talepler dogrultusunda
konseptimiz ve temel mantiimiz cercevesinde yeni irinler eklemekteyiz. Kampanyalar ve farkli
sunum cesitleriyle inovatif adimlar atmaktayiz.

Steeitre Toatle Feott

. 78 SUBAT FEBRUARY 2024

Z_Mlg.r:u!;c f

In 1985 Fehmi Korkmaz began this story with a mobile dessert car
the business rapidly increased and now has an uncountable number
of branches said Gokhan Korkmaz and added that the Milklac brand
will within seven to eight months have completed its infrastructure
and will start to offer Franchises.Milklac hopes to become a global
brand, it will soon spread throughout Turkey stressed Gokhan
Korkmaz as we talked of its progress together.

Milklac Chairman of the Board Gokhan Korkmaz: | was born in Antalya in 1990.] took over
the business from my father.I began to work when | was twelve years old;in the building sector,the
food sector,in different well known brands of their sectors.Then in 2010 | moved from Antalya to
Bursa and lived in the Inegol region there.In 2019 | returned again to Antalya and founded the brand
of Milklac.In 2022 seeing the changes in the market situation with the intention of closing gaps in
the dessert market and with an idealistic intention | decided to enlarge by the Franchising system.
May we have information about your firms founding and developing period?

In1985 Fehmi Usta began the business by selling desserts at the central Antalya market. Around
Antalya he was well known for his clean and disciplined manner of effecting his work consequently
many people wished to buy from him and he continued his trade until 2004.In 2010 the story of

our shop began when we the three brothers Okuz,Gokhan and Selcuk started it.We included our
mother and father in the business and as a family we produced regional and cultural tastes of
tulumba and desserts which Inegol people loved.We entered a period of rapid growth,enlarged

and we were successfulin becoming the symbol brand of Inegol.Then we opened in the heart of
Inegol city t's Ataturk Thoroughfare and there began to receive tremendous interest.Since 2014 we
widened our choices of dessert and began to open branches,the number of them rapidly rose,until
2019 branches in Bilecek ‘Osmanli Tatli"in Bozuyuk Yenisehir and inegél We had seven branches
where we welcomed our guests.From 2010 the brand of ‘Osmanli Tatlisi was increasing by means
of our own finances.Then the 3 of us Oguz,Selcuk and Gokhan brothers wished to show our deep
appreciation to the long standing dessert maker and at the same time our foreman and our father
so we decided to give to the Tth shop the name of our father

“Fehmi Usta"and we opened our horizons to another adventure.In the November of 2022

we began to start the branding process for"Milklac during the 7-8 months it took we completed
our infrastructure and began to offer Franchises.In the short period of three months we opened

10 branches and presently 6 more are under construction.In addition to these there are 25
situations of pre agreements going on.This journey which started in 1985 when Fehmi Usta with his
movable stand began to sell desserts and is now our story has,with everyone's support reached an
uncountable number of branches in Turkiye.With ‘Milklac'while on its route to becoming a global
brand we will very shortly be positioned throughout Turkiye.

What do you believe will happen in your sectors future?

Our profit margins are high enough, the businesses can be easily managed with these two factors
in addition to our experience and manner of welcoming customers by always maintaining the rules
of our definite work model value will be added both for our investors and ourselves. We base our
goals on these conditions and wish to have entrepreneurs with us in Turkiye and in other countries.
Our goalis by using the opportunities in our branch of business and working together with our
investors,effecting R&D and being focused on innovations we are developing new products. These
are always based on requests coming from our dealers and customers while we ensure that they fit
with our company's

principles and basic beliefs.We also are taking different steps with our advertising and our
campaigns along with other innovations.
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CUPS&CLOUDS KENDINE HAS BIR COFFEE BAKERY SHOP

CUPS&GCLOUDS 5 A BRAND WHICH HAS IT5 OWN UNIQUE METHOD OF
WORKING A COFFEE BAKERY SHOP

Amerika Birlesik Devletleri, Delaware Bay’de
mini bir Coffee Shop Madazasi olarak faaliyete
baslayan Cups & Clouds markasi, 2018

yilinda bilgi birikimi, receteleri, tecriibesi

ve global tiim haklariyla birlikte Tiirkiye’nin
yenilikei ve dinamik kahve zinciri olarak kahve
tutkunlarina 6zel lezzetler sunuyor.

Marka, on dort lokasyonu ile yillarin tecriibesine sahip
olan, alaninda yetkin kadrosuyla kahve sektdriine
yatirim yapmak isteyen girisimiler ile birlikte
biiyiimeye devam ediyor. Sektdrde ispatlanmis basari
grnedi, satin alma giicii ve karlilik odakli yaklagima
sahip olan Cups & Clouds, kahve zinciri hedeflerini
genisletiyor,

Siirdiiriilebilir organik kahve

“Iyive kaliteli kahveye olan tutkumuzu, her gegen

giin sayisi artan kahve severlerle paylasmak icin var
giictimiizle calistyoruz," diyen marka yetkilileri, kahvenin
siirdiriilebilir tarimsal diriin olmas! icin yerel direticileri
destekleyici projeler icinde yer alip, onlari desteklediklerini
belirtiyor, Kahve severlerin kalbini fetheden Cups &

Clouds sicak icecekleriile oldugu kadar saglikli ve hizli
atistirmaliklar, lezzetli tatli ve sandvicleri, kendine has
Clouds Mix'leriile “Coffe-Bakery Shop™ anlayisini farkli bir gitaya tasiyor.

“Kahvemizi biz kavuruyoruz”

Cups & Clouds, kahve danismanlariyla birlikte Kolombiya, Brezilya, Nikaragua ve
Guatemala'daki yerel ciftliklerden en kaliteli kahve cekirdeklerini satin alip 6zel kavurma
profiliyle Alman teknolojisi Probat kavurma makinesinde taze bir sekilde kavuruyor. Bu
sayede her zaman taze ve standart kahve lezzeti sagliyor. Espresso bazli temel kahvelerin
yaninda, Uluslararasi Sertifikali Sef Baristalarin 6zel receteliimza iceceklerinin de yer
aldidi genis yelpazeli bir icecek meniisiine sahip. Kahve de oldugu kadar yanindakilerde de
iddiali olan marka, saglikli yiyeceklerden tatlilara, sandviclerden coreklere kadar her tiirlii
beslenme aliskanligina hitap eden bir iiriin gami sunuyor.

“CUPS&CLOUDS’TA BASARILI PROFIL CIZEN FRANCHISE MODELIMIZ”
Miisteri Profili ve Isletme Yaklasimi

Cups & Clouds olarak ispatlanmig basari 6rnedi, satin alma giicii ve karlilik odakli yaklasimiyla
sizlere giic veriyor, birlikte biiyiimenin franchise modelini sunuyor. Marka satmiyor, uzun soluklu
ve karsilikli kazan kazan politikasiyla alt isletmecilerle beraber biiyiiyor.

Cupsé& Clouds Franchise Avantajlari:

Madaza Secim Destedi « Mimari Konsept Destedi « Personel Secimi ve Egitimler

Uriin Tedaritji « Acilis Destedji  Denetim Ekibi  Fizibilite Raporu « Biiyiime ve Basari Siireci

KOLAY IZLENEBILIR SATIS ve STOK SISTEMLERI

Satis ve stok sistemleri icin diinyanin bircok ilkesinde kullanilan Protel - Micros firmast ile
calisan Cups & Clouds, hizli sati icin tiim konfora ve alt yapiya sahiptir. Giinliik, haftalik,

ve aylik tiim raporlar tek tusla alir, yorumlar sonrasinda yol haritanizi en iyi sekilde
belirlemenizi saglar. Siparis talep etmek, stok sistemini kontrol etmek, fire ve zayi oranlarini
gbrmek, anlik satislari birebir takip etmek cok kolaydir.
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The brand first opened in Delaware Bay in

the USA as a mini Coffee Shop,in 2018 later
with all the knowledge and experience it had
achieved, its special recipes and with all global
rights it opened an innovative and dynamic
coffee chain and offers its special flavours for
lovers of coffee. The brand is in fourteen locations
here where with its experienced staff it is enlarging as it
entersinto partnerships with entrepreneurs who wish to
be in the coffee sector. It has a proven success method,a
strong supply strength and has a profit focused
approach as it widens its coffee network.

Sustainable organic coffee

An authority from the brand stated “We wish to pass

on our attachment to love of good and quality coffee

we work hard to spread it to the ever growing number

of coffee drinkers" as coffee is a harvested product
support is also coming from domestic sources for our
project.Cups&Clouds in addition to its hot beverages has
Cloud Mixes as healthy and speedy snacks which brings
this brand of “Coffee-Bakery Shop"to being of a totally
higher level.

“We roast the coffee ourselves”

Cups and Clouds together with their coffee consultants buy their quality coffee beans from
the Columbian,Nicaraguan and Guatemalan domestic farms then roast them by a special
Probat German technological machine resulting in their always maintaining the same
freshness and standards.In addition to the Expresso based coffees there are also private
recipes which are effected by Internationally Certified Chef Baristas thus resulting in a wide
menu range.The brand also promotes interest in its range of snacks where there are choices
of healthy desserts,sandwiches,muffins and tea cakes which are on offer for every manner
which the public favours.

“THE CUPS&CLOUDS FRANCHISE PROFILE MODEL WHICH HAS SO MUCH SUCCESS?”
With the profile of its customers and the approach of the management
Cups&Clouds has a proven record of success,it has buying power and is profit focused it offers to
its franchisees a method of enlarging together.It is not selling a brand it is setting up a long term
business relationship and Franchisor and Franchisees work together with a win-win policy.

The advantages of a Cups&Clouds Franchise:

Help with Choice of Premises  Architectural Concept Support « Obtaining and Training of
Personnel « Product Supplies « Support for the Opening of Premises « A Control Team

The Feasibility Report « Support during the Success and Enlargement Period

THE BRAND HAS AN EASY TO FOLLOW SALES AND STOCK SYSTEM

The Sales and Stock systems are those that are used in many different countries itis

the Protel-Micros which Cups&Clouds use.It offers all the comforts and foundations for

swift sales.It offers daily,weekly and monthly reports which can be obtained by one single
tap,after the evaluation it points to the best direction to take for the road ahead.With it order
requests,the control of its stocks,the percent of waste and loss and ongoing sales all being an
infinite source of support.
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KOMSU KAHVE

YAHYA PULAT: “ILKEMIZ KAZANDIRAN YATIRIMLAR YAPTIRMAK"
COUNTRY

YAHYA PULAT:"MAKING INVESTM

II
i i
| b

Sektorde Aralco Group olarak 10 yili askin siiredir faaliyet
gasteren firma, Tiirkiye’nin farkli bélgelerinde, 25 noktada
3 milyondan fazla misafir adirlayarak sektér ekonomisine ve
istihdamina katki sagliyor.

“Komsu Kahve markalariyla bulundugu lokasyonlar her sehrin en degerli noktalar, diger
deyisle bulusma noktasi olmak zorundadir," diyor Aralco Group Franchise Direktorii Yahya
Pulat. “A grubu bir misafir kitlesi a§irladigimiz icin secici davranmaktayiz. Bu sebeple
2024 yiliicin Komsu Kahve olarak Tiirkiye'nin farkli noktalarinda en az 20 yeni sube agma
hedefindeyiz. Bu hedef subelerimizin lokasyonlari arasinda Ankara, Adana, Aydin, Balikesir,
Denizli, Diyarbakir, Mersin, Kayseri, Kocaeli, Manisa, Mugla, Sakarya, Samsun, Trabzon,
Yalova, istanbul ve izmir ile birlikte Kibris bulunuyor. Amacimiz méimkiin olabildigince
sehrin bulusma noktalarinda komsuluk kiiltiiriinii kahve eslidinde tiim misafirlerimize
hissettirmek,” seklinde agikliyor markanin hedefleri.

Franchise yatirimi yapacak girisimciler icin calistiklarini belirten Pulat, bu kitlenin de dogru
yatirimi yapmasini sagladiklarini, 6ncelikle pazari dogrulanmis bir marka sunduklarini
stzlerine ekliyor. “Bu da biiyiik oranda yatirim riskini izole ediyor.” diyerek, yatinmeinin isi
nerede, ne sartlarda yapacagi konusunun altini gizerek sozlerine sdyle devam ediyor. “Bugiin
kiralama griismelerinden dogru isletmelerin olusturulmasina kadar ki siirec en az dogru
marka yatinim karar kadar 6nemli. Biz tiim bu siireclerde yatinmciya destek veriyor ve
yanlarinda oluyoruz. Franchise almak ticari bir is modeline dahil olmaktan ziyade, popiiler
olan bir seyi edinme veya bir moda satin almak gibi... Kazandiran yatinmlar yaptirmayl

ilke edinen departmanimiz, gelistirdigi analiz yontemi ve tecriibesi ile hizmet verdigi
yatirimeilarin ve markalarin en dogru kararlari verip siirekliligi olan ticaretler yapmasi icin
calismayi ilke ediniyor.”

. 82 SUBAT FEBRUARY 2024

The company of Aralco Group has been active for almost 10
years,in different regions of Turkiye they have 25 positions
and there welcome more than 3 million guests which
results in attaining increases in the sectoral economy in
addition to offering employment.

Aralco Group Franchise Director Yahya Pulat stated"Our positions are always in

the most valuable positions in a district so that another manner of expressing it is
the best point to meet.As we welcome A group guests it is obligatory that we act
accordingly.lt is for these reasons that in 2024 Komsu Kahve (Neighbors Coffee) has
the intention of opening at least 20 new branches.The locations that we have set
our sights on are in Ankara,Adana,Aydin, Balikesir,Denizli,Diyarbakir,Mersin, Kayser
i Kocaeli,Manisa,Mugla,Sakarya,Samsun, Trahzon, Yalova,istanbul,izmir also Cyprus.
Our goal is as much as possible to reinstate the coffee culture and have guests
understand it."

Pulat explained they work for those who wish to invest and to help them in making
the correct investment as they are a brand with excellent experience,he stated"This
will greatly influence wrong investment choices"the choice of investment positions
the conditions involved then added"Today the conditions of renting are almost as
important as the correct brand to choose.Through all these stages we support the
Franchisees and are at their side.Buying a Franchise is rather than being a business
buy today it's more similar to obtaining something which is popular or buying
fashion.The principle of our work is ensuring investors make a profit.

We have developed a method of analysis and with this and our experience we serve
investors and brands help them make correct decisions and effect good business.
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usTALARINUSTAS! “IRFAN USTA”DAN KARLI FRANCHISE FIRSATI

THERE 15 THE OPPORTUNITY OF TAKING A PROFITABLE FRANCHISE
FROMTHE MASTER OF THE MASTERS “IRFAN USTA"

irfan Usta kendi alaninda yaptigi yenilikler ve favori lezzetler sinifina giren iiriinleriyle tiiketicilerin yani sira medyanin da yogun
ilgisiyle karsilasiyor. Yazili basinla birlikte televizyon kanallarinin ilgisi, hem tiiketicilere hem de Franchise alacak yatinmcilara
gliclii bir marka iletisimine sahip olma avantaji sunuyor.

In his sector irfan Usta because of the new and flavourful tastes he has introduced is receiving praise not only from his
guests but also from the media as well as in the written press but also on TV he has attracted lots of interest so has
consequently become a brand which investors find strongly attractive in the meeting with irfan Temel the founder of irfan
Usta” he answers our questions on his expertise in modest and natural tones.

My interest in the kitchen began when | was very young. | learned how to hold a knife when | was ten
years old. My working life began in the early 1990s. | started in Besiktas in the kitchen of a luxury
restaurant. The Master there slowly became aware of my capability and one day he turned to me
and asked “Can you make Kebab?" and that was the day which started my life as a master. | made
every effort to constantly improve my capabilities and so | came to today successfully. After | had
worked in 6 of the best places on the European and Asian sides of Istanbul then in 2013 | opened my
first restaurant giving it my own name. From then onwards we have the goal of reaching the number
of our franchising restaurants to 40 by the end of 2023, Our Franchise system is based on pide and
lahmacun tastes. As we are pretentious on this subject we have 8 kinds of lahmacun and 10 kinds of
Pide and we have put in place a profitable Franchise concept with these. We were the first in Turkey
to make vegan lahmacun. We received very positive reactions from our guests and because of that,

Irfan Usta ne zaman ve nasil kuruldu? we added them to our most preferred taste list. Our goal is to open one in every district of Istanbul.
Hedefleriniz nelerdir? Within the coming months, there will be investments both abroad and domestically. Within one
Meslek hayatima 1990 yillarm basinda, istanbul Besiktas ta liks bir restoranin mutfaginda and ahalf years our goal is to give 40 Franchises. This year because of the pandemic our maximum
basladim. Calistigim restorandaki ustam yetenegimi gordi ve yavas yavas bana is vermeye services have been given to home deliveries. Premises of 60-80 sq m.Mainly packet service, using
basladi. Bir giin bana “Sen kebap yapabilir misin?" diye sordu ve ustalik hayatim o giin baslamis few personnel, easy to manage premises and after the location has been decided upon alternative
oldu. Kendimi en iyi sekilde yetistirerek bugiinlere kadar gelmeyi basardim. Istanbul Anadolu ve regions. We decide together with the investor on the potential of a high turnover position. Our field

Avrupa yakasinin en iyi alti mekaninda calistiktan sonra kendi ismimle ilk restoranimi 2013 ylinda~ team also visits the intended locations. Then all together we make the decision.
actim. Birgok hedefimiz var; Franchise sistemiyle restoran sayimizi 2023 yili sonuna kadar 40
subeye ulagtirmayr hedefliyoruz. Yillarin bize vermis olduu tecriibeyle Tiirk kebap kiltirinii tim ~ Upon the first sta,ge we state 100.00$

diinyaya damak doygunlufunda yasatmak istiyoruz. Our total price is between 50,0008
The minimum is between 20,0008
Konseptiniz ve uygun lokasyonlar Because the investment changes according to the location it is necessary to discuss
hakkinda bilgi verir misiniz? with each investor during the Franchise meeting the possible profit margin.
Bizim Franchise sistemimiz pide ve lahmacun lezzetleri izerinedir. Bu konuda iddiali oldugumuz We have set it at 3%
icin 8 cesit lahmacun ve 10 cesit pidemizle karli bir Franchise konsepti olusturduk. Tirkiye'de
ilk defa vegan lahmacunu biz yaptik. 60-80 m2, paket servis agirlikli calisan, az elemanla kolay First, we study their previous business lives. Then we estimate if they can fit in with our brand and
yonetilen ditkkanlar, yatinm karari verilmesinin ardindan disiinilen alternatif bilgelerdir. Siz do we wish to see them join the irfan Usta family. We wish to be respansible for the architectural
lokasyondaki muhtemel diikkanlari belirlediginizde saha ekibimiz diikkanlar yerinde inceliyor. project as decoration is important. We help them obtain suitable personnel. We take the
Daha sonra en uygun olan yere birlikte karar veriyoruz. responsibility of training their new staff. We help them in the writing of the business security
contract, Our end of 2023 goal is to have the number of restaurants come to 40.
Franchise giris bedeli ve toplam yatirnm maliyeti ne kadardir? With our years of experience, we know that the Turkish Kebap culture now interests the whole
Franchise giris bedelini ik etapta 10.000 S olarak belirledik. Toplam yatinim maliyetimiz world so we wish to have peaple everywhere enjoy it. We have ongoing meetings with America.
600.000 - 800.000 TL arasindadir. Subeler icin aylik ciro hedefi ise minimumda 20.000 Additionally, we believe this can be affected by the availability of our well-control partners.

-30.000 S arasidir. Royalty bedeliniise %3 olarak belirledik.

Bayilerde aranan é6zellikler ve destekler nelerdir?

Oncelikle Gzgegmislerine bakiyoruz. Sonrasinda bizim markamiza uyum saglayabilecek,
vizyon sahibi is ortaklarimizr irfan Usta ailesinde ggrmek istiyoruz. Mimari projenin bize
ait olmasini istiyoruz, dekorasyon hiitiinliigii 6nemli ciinkil. Usta tedariki ve eleman temini
konusunda da is hirlikcilerimize yardimci oluyoruz. Ustalarin editimini de biz Gistleniyoruz.
is giivenlii sozlesmesinin hazirlanmasina yardimet oluyoruz. Hedefimiz 2023 yili sonuna
kadar restoranlarimizin sayisini 40'a yiikseltmek.
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KUMPIR TUTKUNLARIICIN BIR LEZZET SOLENI: MR. KUMPIR
“"KUMPIR LOVERS ARE OFFERED A FEAST AT MR KUMPIR

Mr. Kumpir, lezzetli ve doyurucu kumpirleriyle taninan bir gida
firmasi olarak istanbul’da biiyiimeye devam ediyor. 25 Ekim 2023
tarihinde, sehrin en prestijli ve Beykent'in itk acik alisveris merkezlerinden biri olan First
Avenue AVM'de yeni bir sube acarak kumpir tutkunlarini agirlamaya baslad. Bu heyecan
verici acilisla birlikte, kumpir tutkunlari icin bir lezzet séleni basliyor. Mr. Kumpir'in First
Avenue AVM subesi, sadece kaliteli malzemelerle hazirlanan lezzetli kumpirleri sunmakla
kalmiyor, ayni zamanda sicak ve samimi bir atmosfer sunuyor. Miisterilere lezzetli
atistirmaliklarini rahatca yiyebilecekleri modern ve ferah bir mekan sunuyor. Bu yeni sube,
kumpirin tadini cikarirken arkadaslariniz ve ailenizle keyifli zaman gecirebilecediniz ideal
bir mekan sunuyor. Et severler icin dana etli kumpirlerden, saglikli vejetaryen seceneklere
kadar herkesin damak zevkine uygun bir secenek bulabilirsiniz. Ustelik, lezetli garnitiirler
ve dzel soslarla kumpirlerinizi kisisellestirebilirsiniz. Mr. Kumpir, miisteri memnuniyetine
biiyiik 6nem veriyor ve kalite standartlarina sadik kalarak her bir kumpiri 6zenle hazirliyor.
Ayrica, First Avenue AVM'deki yeni subede hijyen ve temizlik konularina biiyiik bir titizlikle
yaklasiliyor, boylece miisteriler rahatlikla yemeklerinin tadini cikarabilirler. Mr. Kumpir'in
Istanbul'daki yeni subesi, alisveris molasi verenler, arkadaslariyla bulusmak isteyenler ve
lezzetli kumpir sevenler icin milkemmel bir secenek sunuyor.
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Mr Kumpir a food company well known for its tasty,filling
kumpirs continues to enlarge in

Istanbul.0n the 25" of October 2023 it opened a new branch in one of the most
prestigious positions in Beykent's First Avenue Shopping Center and began to welcome
Kumpir lovers. This exciting opening brought a taste feast to those who are passionate about
kumpirs.Not only are they made with the best of ingredients at the same time the branch has
awarm and welcoming atmosphere a place where customers can enjoy their tasty snacks in
modern spacious surroundings.This new branch is an ideal place to enjoy Kumpir together
with friends and families.For meat lovers they have calf meat kumpirs for vegetarians there
are healthy choices in fact for everyone a vast choice where everyane finds something to suit
their palate.

Additionally they have their own tasty sauces and garnishes,each person chooses differently.
The brand attaches greatimportance to customer satisfaction,while always maintaining their
high quality standards each Kumpir is carefully prepared. Also the First Avenue Shopping
Centeris strong on hygienic and cleanliness so time spent there is most satisfactory.In this
new Mr Kumpir branch people can take time out from shopping it's a

great opportunity. *baked potato
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Tiim Uriinlerimiz Gida Temas Sertifikali 0lup)
minimum%99;5.saf aliiminyum kiil¢e kullamilarak tiretilir.

Acili ve Kaynakli Tavalar

* Biitiin kenarlar dik agidir.
* Derinlik istenilen dlciilerde uygulanir.
* 4 kosesi kaynak kenarh
Aliiminyum 45° Agili Tava ve Tepsiler

Kaplamah Diiz ve Delikli
Kaplamasiz Diiz ve Delikli

w.En(Cm) BD! ‘Cm! Yiikseklik (cm)  Kalinlik(mm)

32,5 53 1 1,5
40 | 60 1 2
40 60 | 1 1,5
40 80 1 2

60 80 1 2
Istenilen dlgii ve ebatlarda iiretilir.

Aliiminyum 90° Kaynakli Tava ve Tepsiler
Kaplamali Diiz ve Delikli
Kaplamasiz Diiz ve Delikli

Q

waBol(Cm) Ydksehlik (em) Kalplidmm))
325 53 2 2
40 | 60 2 2
40 80 2 2
60 80 2 2
34 84 2 2
34 84 5 2

istenilen dlgii ve ebatlarda iiretilir.

* 45° yatay kenarlar
* Derinlik : 10mm

30 40 3,5
35 45 37
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Fabrika Showroom ve Merkez Ofis S
'Merkez Mah. Havuzbasi Kehribara Sok. \www.almetal:com:tr,
No:15/B Gaziosmanpasa)/ ISTANBUL Telefon : +90212/6598876-77-78
Telefon : +902125781502 GSM  : +905303531297
Faks.  : +902125817285 Faks @ +902126598879 Merkez Mah. Uysallar Sok. Almetal is Merkezi
E-Mail  : info@almetal.com.tr, E:Mail  : info@almetal.com.tr’  No:1 Gaziosmanpasa/iSTANBUL

Kiinefe Tepsileri Déner Firin Tavalar

Déner Firinlar Igin Aluminyum Pres Baskili

\ - ~ Tepsive Tavalar
S— Cap (cm) Yazey | \En(Cm)_ . Boy(Cm) | Kalinlikimm)  _ Yizey
12 || Dz | 60 | 8 | 15 | Duz
14 Diiz 60 80 | 15 Delikli
16 || Diz | _ 75 | 104 | 2 | Daz
18 Dbz | . 75 |l 104 | 2 | Delikli
20 Doz 80 100 | 2 Daz
22 | Doz | . 80 100 | 2 Delikli
_ 24 | Diz | | 40 [ 60 | 15 Diz
26 J lez . 40 | 60 ' 15 | Delikli
- 28 | Diz 40 | 60 | 2 | Duz
4 30 || Diz | 40 60 || 2 Delikli
32 Diiz
34 I Diz
Pizza Tep5-||e ri Ekmek Tava ve Tepsileri
(Baget, Hamburger, Sandvi¢ Ekmegi)

20 | Diiz/Delikli
22 Duiz / Delikli
24 | Duz/Delikli
26 | Duz/Delikli|
28 | Duz/Delikii
30 | Diz/Delikii
32 | Duz/Delikli
34 | Daz/Delikii
36 | Diz/Delikii
38 | Diz/Delikli
40 Duiz / Delikli
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“TORKIVE'YE EN FAZLA SAYIDA YATIRIMCIY GEKECEK
(ST DUZEY BIR DANISMAN OLMAYI HEDEFLIYORUZ.”

"0UR GOALIS TO TAKE OUR PLACE INTHE TOP CATEGORY THUS BE THE BEST CONSULTANTS RESULTING

THEREFORE N BEING THE COMPANY WHICH BRINGS THE MOST ENTREPRENEURS TO TURKIYE.”

Tiirkiye'deki yiizlerce yerli ve yabanci yatirimeiya 2013 yilindan bu yana danismanlik hizmeti veren
Buy Business Turkey, markasini ve Franchise’ini biiyiitmek isteyen tiim markalari is birligine davet ediyor.

We have been consultants for domestic and foreign entrepreneurs since 2013 with our brand Buy Business Turkey
consequently we invite all entrepreneurs who wish to brand or to enlarge by Franchising to effect it with our company.

Kendinizi tanitir misiniz?

Mehdi Alimardani: Buy Business Turkey olarak 2013 yilindan bu yana Tiirkiye'deki yiizlerce yerli
ve yabanc yatinmeiya islerini gelistirmelerine veya yeni is firsatlar bulmalarina yardimci
olmak icin danismanlik hizmeti veriyoruz. Uluslararasi danismanlik tecriibemiz ile yerli ve
yabanci is adamlarini ve sirketleri Tiirkiye'de yatirim yapmaya tesvik ediyor, projelerinin her
asamasinda onlara bireysel olarak eslik ediyoruz.

Faaliyet alaninizdan séz eder misiniz?

Buy Business Turkey markasi altinda yatinmeilara bircok sekttrde isletme Franchise'lan
sunuyor ve yeni is kurmalarina yardimel oluyoruz. Ayrica gida sektdriinde faaliyet gdsteren
restoran ve kafelere danismanlik hizmeti veriyoruz.

Hizmetleriniz hakkinda bilgi verebilir misiniz?

Buy Business Turkey asagidakiler de dahil olmak iizere cesitli
damismanlik hizmetleri sunmaktadir:

» Franchise markalarin yurt ici ve yurt disi reklamlari

» Devredilen yatinmlar ve isletmeler icin danismanlik ve halkla iliskiler
calismalarinin saglanmasi

» Yabanci yatinmcilar icin Tiirkiye’de sirket tescili

» Yeni kurulan firmalara insan kaynaklan destegi

> [scilere ve dgrencilere is firsatlari yaratmak

> [sletme kurmak

» Pazarlama ve pazarlama danismanligi

» Mimarlik ve dekorasyon hizmetleri

» Teknoloji yatirm tavsiyesi

> ve diger bircok hizmet.

BUY BUSINESS

Will you please introduce yourselves?

As Buy Business Turkey brand from 2013 onwards we have been consulting in Turkiye
for hundreds of domestic and foreign investors who wish to enlarge their businesses or
find new business opportunities.With our experience in international consultancy we
have worked with foreign and domestic businessmen and companies wishing to make
investments in Turkiye have encouraged and been constantly at their side throughout
every individual stage of their project.

Will you tell us of your sectors of action?

As Buy Business Turkey we offer support in many different sectors,forming
Franchises and also helping in the setting up of new businesses.Additionally we are
active also in the food sector where we consult for restaurants and cafes.

Please tell us more about the range of your services?

Our brand Buy Business Turkey serves in the

below detailed subjects

» The advertising of Franchise brands domestically and internationally
» If investments or businesses are being turned over in their setting up
we coordinate and consult to ensure public participation

» We help the newly set up business with human resources

» We create opportunities of working for workers and students

» We form the whole new formation

» We consult on marketing in the sector

> We effect architectural and decorative services

» We advise on the investment effected for technology

» Along with many other services.
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Miisteri portféyiiniiz hakkinda bilgi alabilir miyiz?
iran, Azerbaycan, Rusya, Ukrayna gibi cesitli ilkeler ve Ortadogu bolgesi iilkeleriyle is

iliskilerimizi gelistirdik. ELli iitkedeki paydas yapilariyla etkin iletisim sayesinde adimiz genisledi.

Firmalara hangi alanda hizmet veriyorsunuz?

Gida, dretim tesisleri, isletme Franchise'lar, bilgi teknolojisi, otomotiv, e-ticaret platformlari
ve yeninesil girisimler dahil olmak {izere cesitli alanlarda faaliyet gdsteriyoruz. Ayrica
genis danismanlik kadromuz ve ortakliklarnimizla miisterilerimize bircok alanda yardimc
olabiliyoruz.

Kac subeniz var ve is iliskilerinizi nasil tanimlarsiniz?

Buy Business Turkey'in merkezi istanbul'da olmakla birlikte, Tiirkiye'nin ondan fazla ilinde
ve 50'den fazla iilkeyle is iliskilerimiz bulunmaktadir. Genis baglantilari ve yetkili is ortaklari
sayesinde bu ag her gecen giin bilyiimeye devam edecektir. Buy Business Turkey, Tiirkiye'nin
ve diinyanin her yerindeki miisterilerine hizmet verebilecek sekilde organize edilmistir.
Girisimcilerin sizi tercih etme nedenleri nelerdir?

Girisimcilerin bizi tercih etmesinin temel nedeni, gesitli alanlarda kapsamli ve uzmanlasmis
danismanlik hizmetleri sunabilme yetenegimizdir. Yatinmeilarin Tiirkiye'deki en iy

is firsatlarindan faydalanmalarina yardimei oluyor ve projelerini farkli asamalarda
destekliyoruz. Uluslararasi danismanlik konusundaki tecriibemiz ve uzmanligimiz da
girisimcilerin bizi tercih etmesinde 6nemli rol oynuyor.

Firmanizin son dénemde Tiirkiye’de geldigi noktayi nasil
degerlendiriyorsunuz?

2013'teki kurulusumuzdan bu yana zaman icinde gelistik. Uluslararas bir danisman olarak
cok sayida is adami ve yatirimeyi Tiirkiye'ye yatirim yapmaya tesvik edebildik ve projelerinin
her asamasinda onlara bireysel olarak eslik edebildik. Bu, markamizin basarisinda artisa ve
parlak bir biyiimeye yol actl.

Firmanizin gelecek dénem hedefleri nelerdir?

Sirketimizin temel hedefi, Tiirkiye'ye en fazla sayida yatirimeiyi cekecek iist diizey bir
danisman olmaktir. Bu hedefe ulasmak icin Tiirkiye'de faaliyet gsteren, markasini ve
Franchise'ini bilyiitmek isteyen tiim markalari is birligine davet ediyoruz. Aynizamanda
uluslararasi isletme danismanlii alanindaki tecriibe ve bilgi birikimimizi girisimcilere ve
yatinmeilara en iyi sekilde aktarmaya calisiyoruz. Ekonomiyi gelistirmeye ve daha biiyiik
yatinmlari cekmeye ynelik vurgumuz devam ediyor,

AKTUEL = CURRENT

Will you tell us of your company’s customer portfolio?

We have developed relationships with companies in Iran,Azerbaijan,Russia,Ukraine and
other middle eastern countries.We have stakeholders in fifty countries which maintain
our wide network.

On which sectors does your company consult?

Food,production facilities,activating Franchises,technical knowledge,automotive,
e-business platforms and even new generational entrepreneurs.Additionally because of
our extremely wide consultancy personnel and our partners we are able to give help to
our customers in many different fields.

How many branches do you have and how would you

describe your work partners?

The central of our brand is in Istanbul while we also have more than ten branches in
Turkiye additionally we have business relationships in more than 50 countries.Viewing
our extremely wide network and capable partners our network will widen day by day.Our
company is organized so that it has the ability to serve its clients throughout the world.
Why do entrepreneurs prefer your company?

Entrepreneurs mainly choose our company as we have the ability to work on a very wide
number of sectors,we have expert consultants and have the ability to help entrepreneurs
find the very best opportunities in Turkiye and we support them during all there actions.
Also of great interest and importance to them are our abilities to offer expertise due to
OUT experience via our experts.

How do you evaluate the position which your company has

achieved in Tiirkiye?

Beginning from our formation in 2013 up to the present we have developed greatly.We
have been international consultants for a large number of investing business men and
have been able to encourage them and to closely work with them in Turkiye.This is the
reason that our brand has become successful and has opened the way to a bright future
route.

Which are the goals which your company has for the future?

The main goal of our company is to be the consultants which have brought the

most investors to Turkiye consequently we are encouraging all who wish to take out
Franchises or enlarge in our country to work together with us.We in return due to our
experience and knowledge in the international markets instill this knowhow in those
working with us. Developing our economy and attracting bigger investments is our ever
ongoing goal.

www.franchisedunyasidergisicom 91 .
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KRiSTAL

TURKIYE

MUSTAFA EMRAH OZDEMIR: “ISIMIZI,
GIRISIMCIYI GELECEGE TASIMAK.”

MUSTAFA EMRAH OZDEMIR:"IT I5 OUR

BUSINESS TO CARRY INVESTORS TO THE FUTURE.”

“Sektore giris yapacak girisimcilerin Gayrimenkul Broker'i egitimlerini, isinin ehli egitmenlerden
almalarini sagliyoruz. Deneyim edinmeye baslarken de bu sektoriin en kiymetli koglari ile
isletmelerini ve sermayelerini biiyiitmelerine yardimci oluyoruz,” diyor Mustafa Emrah Ozdemir.
Firmanin tiim calismalarini ise “Broker’larimiza basarili olmalari icin ihtiya¢ duyduklari
kaynaklari saglamaya kendimizi adadik ve gayrimenkul gelistirme yaklasiminin bizi sektorde
farkli kildigina inaniyoruz,” seklinde ézetliyor. Ozdemir ile Kristal Tiirkiye Gayrimenkul Franchise

hakkinda konustuk.

“For those entrepreneurs who wish to enter the sector we ensure that they are taught the subject of
Real Estate by competent people.While they are attempting to begin there we ensure that they have the
very best teachers who can help them to manage such a business while also helping them to increase
their investment,’says Mustafa Emrah Ozdemir. All the work that we effect “Is for our brokers to become
successful,to ensure they can find new channels of work we believe that our devoting ourselves so
completely to this goal make us special in the sector.We talked with Ozdemir about Franchising with the

Kristal Turkiye Real Estate.

Sizi kisaca taniyabilir miyiz?

Ben, Mustafa Emrah Ozdemir. Erzurum 1986 dogumluyum. Dedem ve ba-
bam taninmis ticcarlardir. Kristal Grup Yonetim Kurulu Baskani ve Kristal
Turkiye Ulke Baskani olarak gorev almaktayim. Evli ve Uc¢ kiz evlat babasi-
yim. Egitim-dgretim hayatimi istanbul'da tamamladim. Universite yillarin-
dan itibaren ailemin de icinde bulundugu cesitli sektorlerde girisimci olarak
yer aldim ve Bursa'da miteahhitlik yaptim. Bu siire¢ uriin-stok-istihdam
sureclerinden hizmet sektoriine gecis yapmami sagladi. 2013 yilinda
Bursa'da uluslararasi bir gayrimenkul sirketi franchise sahibi oldum. “En
Blylk Ekip ve Uluslararasi Ciro” odillerine layik gorildim. Sonrasinda ise
Tirkiye pazarina yeni giris yapan baska bir uluslararasi gayrimenkul mar-
kasinin franchise sahibi oldum. 2018 yilina kadar da burada uluslararasi
ciro basarisi ve dev ekiplerle elde ettigimiz basari ile giizel bir yol kat ettim.
Tecnosap ve Organize Sanayi yeni yerlesim bolgelerinde ve Tirkiye'nin mar-
ka beldelerinde topraktan cins degisikligine, arsadan konut, ticari ve turizm
konutlarina kadar sayisiz proje ortaya koyarak karli yatirimlari arsa yatirim-
cisina ulastirdim. Bu glizel yolculukta 7 milyar 100 milyon TL katma degerli
yatirimer kitlesi ile ytrimeye devam etmekteyim. 2019 yilinda Kristal Turki-
ye markasi ile franchise sektoriinde yerli ve milli marka olarak 36 sube ile
gayrimenkul alim-satim-kiralama ve arsa ofislerine sahibiz. Blinyemizde
yer alan her ofis ise Kristal Sigorta acentasi olarak da hizmet vermektedir.
Firmanizin kurulus ve gelisim siireci

hakkinda bilgi alabilir miyiz?

KR Grup'un temellerini 2010 yilinda attik. Buglin ise blnyesinde yer alan
hukuk, sehir planlama, insaat, tekstil, maden, lisk otomotiv, zehirli atik geri
donlstm, Kristal Sigorta, Kristal Teknoloji ve Kristal Turkiye Gayrimenkul
Franchise olmak Uzere sirketlerimiz ile sektorde katma deder Uretmeye
devam ediyoruz.
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Mustafa Emrah 0ZDEMIR

Could you provide some information about the foundation of your
company and the process of its development?

KR Group was established in 2010 and today, we operate in various sectors including law, urban planning,
construction, textile, mining, luxury automotive, toxic waste recycling, Kristal Insurance, Kristal
Technology, and Kristal Tiirkiye Real Estate Franchise.

Could you provide insights into the factors

that make entrepreneurs prefer your company?

Through our journey of bringing together Turkey's most successful real estate entrepreneurs, we have
achieved a great deal of success, becoming the leader in the sector as Turkey's domestic and national
real estate brand. Qur status as a domestic and national brand has played an instrumental role in



Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?
Turkiye'nin en basarili gayrimenkul girisimcilerini bir ¢ati altinda toplama

idealimizle ciktigimiz bu yolculukta elde ettigimiz basarilar ile, Tirkiye'nin
yerli ve milli gayrimenkul markasi olarak sektore deger katmaktayiz. Tabii
ki yerli ve milli marka olmamiz ve bunun yani sira sektére girdigimizden bu
yana elde ettigimiz knowhow ve basarilar girisimci ve yatirimcinin bizi tercih
etmesinde buylk bir rol model oluyor. Bizler bu yolda birlikte yuridigu-
miz tim girisimcilerimizi ve yatirmcilarimizi en gucld yanimiz olan arsa
yatiriminda da kazandiriyor ve karlilik pastasinin icerisine dahil ediyoruz.
Kazancli isler yapmalarini saglamanin yani sira kendi isinin patronu olma ve
dinyaya acilma firsati da sunuyoruz. Sundugumuz bu firsatla yabanci gayri-
menkul yatirim ortakligi sermayemizi bélgesinde degderli gayrimenkul yati-
rimlarina dondstirmelerini sagliyor, onlara karlilik aginin kapilarini sonuna
kadar acmis oluyoruz. Biz gayrimenkul hikayesinin basladi§i membanin,
arsanin liderleriyiz. Bu bir maraton uzun ve karli bir yolculuk. Bugiin arazi
yarin ise akilli proje. Yani Kristal Turkiye gayrimenkulde akilli yatirrmcinin
gelecek diinyasi.

Sizden franchise alanlara ne gibi destekler sagliyorsunuz?

Kristal Tirkiye olarak sadece Kristal Tirkiye'yi gelistirmekle kalmiyor; ayni
zamanda Kristal Enstiti egitimleri ile profesyonellerimizi de gelistiriyor,
onlari basariya giden yolda yalniz birakmiyoruz. Profesyonellerimize mar-
ka glicu kazandirmanin yani sira sektordeki bilinirligimiz ile de genis bir
network agina sahip olmalarini sagliyoruz. Bu network agiyla da tabii ki
kazancli isler yapmalari kacinilmaz oluyor. Boylelikle dahil olduklari franc-
hise dinyasinda yapmis olduklari yatirimin karsiligini profesyonel bir sekil-
de alabiliyorlar.

Sektorde yer alan girisimci icin; Alici-satici pazari egitimleri ve kocluk
programi ile Kristal Tlrkiye sistem ve modelinin kurulumunu sagliyoruz.
Misterilerimizi haftada bir bulusturdugumuz KR Ring organizasyonumuzda
karli yatirima dahil ediyoruz. Kristal Tirkiye'ye ozel arsa yatirm bolgeleri
ve projelerinin sunumunu yapip bugln yonettigimiz 7 milyar 100 milyon TL
arsa gelistirme KR Arsa'ya dahil ediyoruz. Gunlik, haftalik, aylik, Gc¢ aylik
ve yillik periyodik olarak isletmelerin performanslari ve karlilik karnelerini
sunuyoruz. Boylelikle blinyemizde yer alan ofisler arasinda da rekabet orta-
mi olusturuyor, profesyonellerimizin motive olmalarini sagliyoruz.

Sektore yeni giris yapacak girisimci icin; Gayrimenkul Broker'i egitim-
lerini isinin ehli editmenler tarafindan almalarini sagliyoruz. Deneyim
edinmeye baslarken de bu sektoriin en kiymetli koglari ile isletmelerini
ve sermayelerini biyltmelerine yardimci oluyoruz. Her ay diizenli olarak
bolgelerimizde paydaslarimizla bir araya gelerek girisimcilik seminerleri
dizenliyoruz. Boylelikle biinyemizde yer alan Broker'larimizi sektére yeni
dahil olmus girisimciler ile bir araya getirip onlara isimizi anlatiyor, ekipleri-
mizi bliyltiiyoruz. Cirak ustayl gecerse sanat 6lmez derler. isimiz girisimciyi
gelecege tasimak. Ozetle, Broker'larimiza basarili olmalari icin ihtiyac duy-
duklari kaynaklari saglamaya kendimizi adadik ve gayrimenkul gelistirme
yaklasimimizin bizi sektérde farkli kildigina inaniyoruz.

FIRMA = FIRM

attracting the entrepreneurs and investors who have chosen to work with us. Our primary focus is on
land investment, which is our strongest asset. We work closely with our entrepreneurs and investors to
ensure that they are able to earn significant returns through our investment strategies. In addition to
helping them achieve profitability, we also provide them with the opportunity to become entrepreneurs
themselves and expand their business on a global scale. By leveraging our foreignreal estate investment
trust capital, we are able to help our partners secure valuable real estate investments while also
providing them access to our extensive profitability network. As pioneers of the real estate industry,
we recognize that this is a long and profitable journey, and we are committed to being at the forefront
of innovation. Today, we focus on land investments, but tomorrow, we look forward to advancing smart
projects that will shape the future of the industry. Our visionis to create a future world of smartinvestors
inreal estate, and we are confident that Kristal Tiirkiye will play a key role in bringing this vision to life.
Could you elaborate on the types of support that your organization
provides to its franchisees?

Kristal Tiirkiye is committed to providing extensive support to its franchisees. In addition to developing
the Kristal Tiirkiye brand, we focus on the professional growth of our franchisees through Kristal
Institute trainings. We recognize the importance of a strong network and brand recognition in the
industry, and thus ensure that our franchisees have access to both. Qur franchisees can leverage this
network to create profitable business opportunities and realize a return on their investment. Kristal
Tiirkiye is dedicated to providing our franchisees with the resources they need to succeed in the
franchise industry.

For the entrepreneurs in the sector:

Our primary objective is to establish the Kristal Tiirkiye system and model, which incorporates buyer
market trainings and coaching programs. All our esteemed buyer and seller customers are members
of our KR Ring organization and are convened once a week. We present land investment zones and
projects that are exclusive to Kristal Tiirkiye and include them in the 7 billion 100 million TL land
development investment fund that we currently oversee. To maintain transparency, we regularly update
the performance and profitability scorecards of businesses on a daily, weekly, monthly, quarterly, and
annual basis. By doing so, we effectively create a competitive environment among the offices within
our organization, which in turn, ensures that our professionals are highly motivated and remain at the
top of their game.

For the new entrepreneur about to enter the sector:

Our organization prides itself on the provision of high-guality training for our Real Estate Brokers,
delivered by competent and experienced trainers. As our Brokers begin to gain practical experience, we
offer our assistance to help them grow their businesses and increase their capital through engagement
with the most valuable coaches in the industry. We also organize regular entrepreneurship seminars in
our regions, during which we bring together our Brokers with new entrepreneurs in the sector. These
seminars provide an opportunity for us to showcase our business and expand our teams. Our philosophy
is rooted in the belief that the apprentice can surpass the master, and we are committed to supporting
the entrepreneur in reaching their full potential. In summary, we are dedicated to providing our Brokers
with the resources they need to succeed, and we believe that our approach to real estate development
sets us apart as a leader in the industry.

Deniz TUNAKAN
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IBRAHIM URLULU: “0ZSUT BAYILERININ

OZSUT

1938 — ‘ i

YATIRIMLARINDAN DOLAYI MUTLU OLMASINIISTIYORUZ."
IBRAHIM URLULU:"OUR BRAND OZSUT WISHES OUR DEALERS

Seksen bes yillik bilgi birikimiyle franchise almayi tercih eden
girisimcilere énemli firsatlar sunan 0zsiit, 1996 yilindan bu
yana Tiirkiye’de franchise sistemini uyguluyor. Bu ézelligi ile
(ilkemizin franchise veren ilk markalarindan biri konumunda
olan marka, o dénemden bugiine her zaman bayisine iyi
kazandlirma ve siirekli biydme dzelligiyle yatirnmci adaylarinin
ilk tercihi durumunda bulunuyor. Ozsiit Yonetim Kurulu Baskani
ibrahim Urlulu ile marka hakkinda konustuk.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

ibrahim Urlulu - Ozsiit Yonetim Kurulu Baskan: Ozsiit iin seriiveni 1938 yilinda lzmir
Kemeralti'nda, 16 metrekarelik bir dilkkanda basladi. Kurucumuz Sefer Usta, Osmanli
mutfagin kokenli bir tatl ustasinin yaninda yetisiyor. Ozsiit, 6nce yogurt ve kaymak
satmakla ise basliyor ve ardindan bugiin de ayni lezzetle misafirlerimizle bulusan kazandibi
tatimizla taninip seviliyor. Marka seriivenine geleneksel tatlilar treterek devam eden Ozsiit,
dzellikle 70-80'l yillarda iniindi giderek artiriyor ve {zmir'in alamet-i farikalarindan biri
haline geliyor. 1980 yillara gelindiginde ise Sefer Usta'nin ogjlu olarak benim liderligimde ve
Ozsiit ustalarinin da ortaklidiyla bilyimeye basladik. Ozsit in ilk subesini 1996 yilinda izmir
Alsancak'ta actik. 1996 yilindan itibaren ise franchising sistemine gecerek sube sayimizi
hizla artirmaya basladik. Markamiz 1990'0i yillarda franchise uygulamasinin iilkemizdeki
dnciilerinden olarak tiim Tiirkive'de yayginlastr. izmir'den cikarak Tiirkiye'ye mal olan ve
filkemizde herkes tarafindan taminip sevilen bir marka haline geldi. Urettigimiz her diriiniin
arkasinda titiz bir Ar-Ge calismasinin izi var. Ozsit'iin geleneksel tatlar, ilkemizde oldugu
gibi yurt disinda da yogun ilgi gériiyor. Tiirkiye'nin 45 ilinde 150'ye yakin magazamiz ve yurt
disinda ise Azerbaycan'da bulunan 7 subemizle faaliyetlerimize devam ediyoruz. Bes bine
yakin calisanimizile on binlerce misafirimizi agirlamay siirdiriyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Ozsiit olarak 85 yillik bilgi birikimimizle franchise almay! tercih eden girisimeilere Gnemli
firsatlar sundugumuza inaniyoruz. Markamiz 1996 yilindan itibaren Tiirkiye'de franchise
sistemini uyguluyor. Bu 6zellidi ile iilkemizin franchise veren ilk markalarindan hiri
konumundayiz. 0 dénemden bugiine Ozsiit, her zaman bayisine iyi kazandiran, bilyimekten
hichir zaman vazgegmeyen bir marka olarak yatinmci adaylarimin itk tercihi oldu. Elbette
yatirimel adaylarinin franchise konusundaki en bilyiik nceligi yatinm yapacaklari
markanin sagladigt karlilik oluyor. Bu noktada Ozsiit'tin yatinme adaylarina daima iyi

para kazandirmas, girisimcilerin yaptiklari yatirimin geri déniisiindi 3 yil asmayan bir
siirede geri alacak olmalari markamizin tercih edilmesinde biiyiik rol oynuyor. Ozsiit olarak
yatirimin geri dgniisii konusunda 3 yili asmayan planlarla franchise'larimizla calisiyoruz.
Bunu yaparken de cok dikkatli bir sekilde yatinmei adayr profilini ve franchise'i acacad
lokasyonu analiz ediyoruz. Emin olmadigimiz lokasyona yatinimer adayi israr etse dahi onay
vermiyoruz. Ozsiit'lin tiiketici nezdindeki yiiksek algisi, markamizin yatinmeilarin ilk tercihi
olmasini sagliyor. Lokasyon konusunda yatinmeilari yénlendirirken bircok parametreyi goz
tniinde bulunduruyoruz. Bélgedeki magaza penetrasyonumuz, rakip analizi, hedef kitlemiz,
acilacak olan magazanin dzellikleri, yatinmci adayinin profili, yatinimin geri déniis siiresi
gibi pek cok konuyu gbz 6niinde bulunduruyor ve yatiimer adaylarina bu bilgileri son derece
seffaf sekilde aktaryoruz, ciinkii Ozsiit bayilerinin yatinmlardan dolayl mutlu olmasini
istiyoruz ve bunu basaran bir markayiz. Bu calismalarimiza ilaveten egitim departmanimizin
magazalarimizda uyguladigi oldukca yo§un ve basarili program ile operasyonel
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10 BE HAPPY WHEN THEY HAVE INVESTED WITHUS.

The brand has 85 years of experience and to those who
invest with it we offer good opportunities,from the year
1996 it has been using the Franchise system.Our company
differs from others in that it was one of the first to use
franchising.From that point onwards we have always
worked to ensure that our dealers earn well and that we
are constantly enlarging those are the reasons that we are
one of the first choices when a brand is chosen.We talked
with their Chairman of the Board Ibrahim Urlulu about their
brand.

Will you first tell us of the founding and development period?

ibrahim Urlulu - Gzsut Chairman of the Board: 0zsuts adventure first began in 1938 in
[zmir Kemeralti in a shop measuring 16 sq.m. Our founder was Sefer Usta who was primarily
making desserts for the Osmanli kitchen.Ozsut began by selling yogurt and kaymak and from
that day onwards and today the brand still loves to have its customers enjoy kazandibi."The
brand throughout its journey has continued to make those traditional desserts especially in
the years 70-80 its fame increased.Coming to the 1980 years | who am the son of Sefer Usta
took on the ownership and leadership of the company together with certain of the Ozsut
foremen and increased in size.We opened our first branch in 1996 in lzmir Alsancak then from
1996 onwards we began to franchise and the number of branches rapidly rose we were one of
the first brands in the country to use the franchising system we stopped working only in Izmir
and spread throughout the whole of Turkiye and our products rapidly gained favour and a
much loved brand.Every single item which we produce has behind it the signs of careful R&D.
Our traditional desserts became loved not only domestically but are much favoured abroad.
In 45 of the regions of Turkiye we have near to 150 branches and abroad we have 7 branches
those are situated in Azerbaycan.We have almost five thousand personnel who welcome our
near to ten thousand guests.

Which are the reasons that entrepreneurs prefer your company?

We believe that our brand with its 85 years of experience has excellent opportunities to offer
toinvestors.Our brand is using the franchise system since 1996 meaning we were one of

the first companies in Turkiye to use this system so in other words that is one of our unique
qualities from that period until today Ozsut has always ensured that its dealers make a good
profit and we never stop enlarging that is another reason they prefer us.Naturally one of

the primary questions of the franchisees is what kind of profit will they make when they
understand that return of capital is maximum 3 years it makes them even more positive.We
have planned our system so as to ensure capital return within the said 3 years.While effecting
those plans we study with great care the profiles of those candidates who wish to join us and
carefully analyze the placement of their premises.If we are not sure about a new position even
if the franchisee insists we do not give our agreement.When discussing or visiting proposed
new positions our evaluation is on customer turn out.When we are advising them on locations
we study the subject from many different parameters.

What is the penetration of other shops nearby,analysis of the competition,the customer
required level,the specialities which the shop would sell and the profile of the candidate and
we discuss all such points in a clear open manner with them as we at Ozsut are a brand which
wishes our franchisees to be happy and so we succeed.

[n addition to those actions we have an educational department where the personnel of our
shops can study a quite complex and successful program as we strive to reach perfection.n



Ibrahim URLULU

miikemmellikte hedeflerimize ulasiyoruz. Ar-Ge departmanimiz ve diinyaca meshur
seflerimizin katkilariyla pasta, unlu mamul ve cikolatada meniimiizde siirekli degisiklikler
yapiyor ve bayilerimize yeni satis kanallari sagliyoruz. Yogun reklam kampanyalariyla da
bayilerimizi destekliyoruz. Son derece basarili bir lojistik operasyon ile Tiirkiye'nin dort bir
yanindaki magazalarimiza iiriinlerimizi giinliik ve taptaze sekilde ulastiryoruz.

Gida giivenligi, saglikli ve dogal diriinler sunma konusunda gsterdidimiz hassasiyetle

tiim lezzetlerimizi hichir koruyucu katki maddesi olmadan, mevsime tzel en taze ve yerel
iiriinlerle hazirlamamiz da en nemli tzelliklerimizden. Bu da Ozsiitlerin kendilerine has
midavimlerini yaratmasina neden oluyor. Ozsiit olarak hem lezzetlerimiz hem de franchise
yaklasimimiz ile yatinimei adaylarina giiven veriyoruz. Tiim bu 6zelliklerimizle yatinmeilarin
oncelikli tercihi olmaya devam ediyoruz.

Firmaniz biinyesinde Franchise sistemiyle acilacak

bir magazanin ortalama maliyeti nedir?

isim hakki bedelimiz 2024 itibari ile 750 bin TL+Kdv'dir. Franchise bedeli disinda elbette
kiinsaat maliyetleri s6z konusu, ancak subelerimizin konsepti genel olarak ayni olmasina
karsin maliyetlerde menii icerigine gore farkliliklar olmaktadir. Menii iceriginde yemek
konseptinin de olmasi durumunda dider magazalarimiza gore daha yiiksek bir maliyet ile
karsilasmaktayiz. Bunun disinda kiralanan magazanin alt yapisi da kaba insaat maliyetlerini
etkileyebilmektedir. Piyasa kosullan biliyorsunuz cok degisken, o sebeple tam bir rakam
vermek hayli zor, Ancak anahtar teslim maliyetlerimiz m? basina 800-900 Amerikan dolari
arasinda degjismektedir divebiliriz. Ozsiit standartlarinda gerekli olan 200-250 m? kapali
alan ve 100 mZise acik alana sahip bir subenin anahtar teslim maliyeti yaklasik 250 bin USD
civarinda gerceklesmektedir, Sube ingaatini, projeyi birebir uygulamak sarti ile bayilerimiz
de yaptirabilirler. Dilerlerse de calistigimiz firmalar aracilig ile yaptirma sanslari
bulunmaktadir.

Oniimiizdeki dénem hedefleriniz nelerdir?

Ozsilt olarak her zaman yeni fikirlerle ve konseptlerle biiyimeye devam eden bir markayiz.
Ozsiit markamiz disinda Ozsiit Select, BONTON Ozsiit gibi begenilen ve cok ilgi géren yeni
konseptlerimizi biiyiitmek ve yurt disinda daha fazla varlik gostermek gelecek planlarimiz
bulunuyor. Su anda yurt disinda Azerbaycan'da 7 magazamiz basarili sekilde gidiyor.

Ayrica Korfez iilkeleri ile temas halindeyiz. Birgok aday ile gbriisiiyoruz. Suudi Arabistan'da
magaza agma calismalarimiz devam ediyor. Bunun diginda Avrupa'da Tiirklerin yogun
olarak yasadii Almanya, Avusturya ve Fransa gibi iilkelerde de olmayi arzuluyoruz. Ayrica
Amerika, Isvigre, Belgika gibi tilkelerle yogun ihracat liskilerimiz siriiyor. Gelecekte ihracat
yaptidimiz iiLke sayisini artirmak icin ise calismaya devam ediyoruz.

the R&D department with participation from some of the famous chefs of the world we often
change the cake,the flour products and our chocolate menu’s and we also with such changes
offer our franchisees different alternatives of sale,we help them with the big advertising
campaigns which we offer.By the use of a successful logistical setup we are able to ensure
that our products reach all sides of Turkiye daily and are extremely fresh.

Allour products are secure,healthy and natural,this is maintained by our ensuring great care
is taken with ingredients and having none of our items include artificial protective
substances.One of the differences of our company is that we use seasonal fresh and regional
ingredients.This means that Ozsut Itself has created regulars.The manner in which Ozsut
itself approaches its flavours and its franchising are the reasons that investor candidates feel
secure.ltis due to all these reasons that we shall be a primary choice.

When premises are opening with a franchise

from your company what is the cost for the Franchisee?

Use of our name from 2024 is 750 thousand TL+KDV of course apart from the Franchise
payment then comes the price of the building,there although we wish to have our concepts
generally the same differences arise those are menu based.If a branch wishes to have a food
concept that is when price differences occur.Apart from that if the premises are being rented
then building foundations are effected that also is added to the expense.

As you are aware the differences in the sector change very rapidly and it is for this reason that
quoting an actual figure is extremely difficult however turn key delivery s per sg.m.

between 800-900 USD.The standards required by Ozsut are a closed area of 200-250sg.m.and
anopen area of 100sq.m such premises with turn key delivery are around 250

thousand USA.The franchisee if he/she wishes can have the premises built providing they
comply with our projects or otherwise use our service.

Which are your goals for the upcoming period?

We at Ozsut are a brand which is open to innovations and new concepts and will continue to
enlarge in addition to our brand name we have other brands such as Ozsut Select and BONTON
Ozsut those are new concepts which have met with approval and interest for the future

we plan to have more assets abroad.Presently we have 7 branches in Azerbaijan which are
working very successfully,we are also in many discussions with the Gulf States.

We meet with many candidates.In Saudi Arabia we are trying to open premises there.Apart
from these we wish to be in European countries such as Germany,Austria and France where
there are large Turkish populations.Also we have developing export relationships with
America, Switzerland and Belgium.Resulting in our always working with additional countries
“The brand name s actually spelt Ozsiit plus many of the desserts are regional.
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Yeni nesil, inovatif, uzaktan ve kolay yénetilen is modelinin
en iyi érneklerinden biri glan Ced-Go hakkinda Ced-Go
Cocuk Atélyeleri Ceo’su Umit Deniz Giil ile konustuk.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Umit Deniz Giil: Bu fikir, 2018'de kisisel bir ihtiyactan dogdu. Esim ve kiiciik oglumile bir
AVM'de dolasirken esim, “Cocugu biraksak, onunla ilgilenseler. Biz de rahat rahat alisveris
yapsak. Nasil olur?" gibi bir fikir ortaya atti. Ben, 0 aksam Ced-Go'nun tiim genel konsept
cizimlerini bitirmistim. 2018 yilindan sonra 1.5 yillik Pandemi dénemine ragmen, yani sadece
3.5 yilda 65 subeye, 1 milyondan fazla kayitli cocuda ulasan, velilerin gonliinii fetheden ve
yatimmeimizin yiiziinii giildiiren yeni nesil bir cocuk atdlyesi ve eglence alani markasina
ddniistiik. Ced-Go cocuk eglence alanlari sektdriinde bir bayrak tasiyici, bir standart belirleyici
oldu. Bu ivmeyi daha da giiglendirerek yolumuza devam etmek istiyoruz.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Bugiine kadar yatinmeilarimizi, hichir resmi fuara katitmadan, highir reklam vermeden
sadece “kulaktan kulaga" pazarlama ile bulduk. Hatta biz yatinimei aramadik, yatinmeilarimiz
bizi buldu. Simdi ayda 1000'den fazla basvuru aliyoruz. Peki neden? Neden insanlar Ced-
Go'ya yatinim yapmak istiyor. Cevap su: “Kolay, inovatif ve temiz bir is modeli”. Bunu biraz
acabiliriz. Soyle ki; Bir Ced-Go bayisi olursaniz eger, 6zgirstiniiz... Diinyanin her yerinden
isinizi yonetebilirsiniz. Kolay ve inovatif bir is modeline yatirim yapmis olursunuz. Merkezin
sadladifl operasyonel destekle senede bir defa is yerinize gitmenizi saglayan is takip ve
kontrol sisteminiz olur. Itibariniz ve manevi tatmininiz yiikselir. Gelecegimizi eglendiriyoruz.
Yatimminizin hizli geri dndigiini gorecek ve maddi olarak tatmin olacaksiniz. Siirekli
gelisen, prestijli bir markanin biiyime yolculugunu en nden izleme ayricalijina da sahip
olacaksiniz. Simdi biraz daha detaylandiralim. Ced-Go'nun yatinmeisina sagladigi en iyi fayda
tzgiirliiktiir. Bir is yerine, bir markaya yatirim yaptiginizda sizi oraya kilitlemeyen, yonetimi
kolay bir is modeli, yatirimcisina en faydali is modelidir. Sadece telefonla diinyanin her
yerinden yonetebildidiniz fiziksel bir is modeli. Esnaf modelinden direkt girisimci modeline
gecisin en dogru adresi bir Ced-Go bayisi olmak. Buna ek olarak itibarli bir is Ced-Go. Ulkenin
geleceginde stz sahibi olacak tiim minikler sizin alaninizdan geciyor. Diisiinebiliyor musunuz?
Belki de gelecedin cumhurbaskanlari, bakanlari, iilkeye yon verecek bilyiik insanlar bizim
alanlanmizda... Hani is diinyasinda bir tanim vardir; “Tertemiz Is” diye...iste Ced-Go, her
yoniyle tertemiz bir is. Kazang anlaminda yukarida da bahsettigim gibi gider kalemlerinin
oldukca az olmasi (sadece 3), yatirilan tutarin inanilmaz siirelerde geri kazaniimasini sagliyor.
Sadece 5 ayda yatirdidi paray! kazanan subelerimizin sayisi bir hayli fazla. Sektorde itk

defa bizim uyguladigimiz Yonerge is Takip Sistemi ile operasyonun neredeyse %95'ini biz
hallediyoruz. Bu durumda yatinmeilarimiza sadece ay sonunda hesaplarindaki paray saymak
kaliyor. Ced-Go yatinmcilarinin %80'inin en az 2 subesi var. Yani tek bir sube actiktan sonra
tyle verim aldilar ki hemen ardindan mutlaka ikinci subelerini de actilar. Yatinimei olarak
odaklanmaniz gereken sadece {ic ana gider kalemi var: AVM Giderleri - Personel Giderleri ve
Royalty Bedeli. Biltiin bunlar bir araya geldiginde insanlarin Ced-Go'yu tercih etme sebebini
daha net anlayabiliriz.
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This brand is an excellent example of new generation,innovative,can
be managed from a distance work model. talked about the brand
with the Ceo of the Ced-Go Child Ataliers Umit Deniz Giil.

Will you please tell us about the founding and developing of your firm?

Umit Deniz Gul:In 2018 This idea was born from our own personal requirements.While my wife
and | accompanied by our small son were strolling around a Shopping Center my wife suddenly said
“Wouldn't it be good if we could leave our son with someone here,then we could in total comfort
shop around here.How would that be?"The same evening at our home | completed the designing of
ageneral concept.After 2018 there were the 1.5 years of the Pandemic but despite that in only 3.5
years we had 65 branches and have more than 1 million children enrolled with us,we won the hearts
of the parents and made those who had invested with us really content that we had become a new
generation atalier, play room and amusement position for children.Ced-Go in the amusement
sector is the company which carries the banner there and the company setting the standard of

the requirements.We wish to speed up our actions and become even stronger as we continue our
journey.

Which are the reasons that investors prefer your brand?

Up until the present we have never met any investors by going to special Fairs on the contrary

our brand marketing was by “Ear to Ear".In fact we never even searched for investors they found
us.Presently we are receiving more than 100 requests per month.But why?the answer is that it

is a business which is easy to run,it is innovative and it has a clean work model.We can explain
thata little,a Franchisee of Ced-Go s free ...you can manage your business from anywhere in the
world.When you have invested in such an easy and innovative business.With the system which

the brands Central have setup for you a work control and follow up operational system isin



Firmaniz biinyesinde Franchise sistemiyle acilacak bir magazanin
ortalama maliyeti nedir?

2023 yili sonu icin konusacak olursak 3,500,000 TL ile 4.000.000 TL arasinda bir kurulum
maliyetimiz var. Bu maliyet standart bilyiikliikler olan 35 - 80 m”lik alanlar gecerli. Daha
biiyiik alanlar icin haliyle maliyetlerimiz de artiyor. Biz bu fiyatlarimizi anahtar teslim
fiyatlandirma olarak belirliyoruz. Hep séyledidimiz gibi; bir otomobil fiyatina prestijli bir
markanin parcasi olmak durumundasiniz.

Oniimiizdeki dénem hedefleriniz nelerdir?

2022 yilini Pandemi déneminden sayarsak, pandemiden sonraki itk normal yilimizi gecirdik
diyebilirizama 2023 tinde eski normallere gdre oldukca anormal oldugunu kabul etmek
gerekir. Savaslar, siyasi ve ekanomik krizler... insan bu yili distintince alninin terini silip
syle bir “Hoooh" diyesi geliyor. 22 sube ile basladigimiz 2022 yilini 60 sube ile kapatiyoruz.
Ortalama 3 kati biiyiime ile 2024 yilina giriyoruz. Umuyorum ki 2024 yili Ced-Go'nun adinin
yurt icinde hem daha fazla noktada duyuldugu bir yil olacak hem de yine Ced-Go markasini
yurt disinda itk defa duyacagimiz bir yil olacak. 2024 yilinda Ced-Go'nun yurt ici sube sayisini
100'e ulastirmak gibi bir hedefimiz var. Tiirkiye'de alisveris merkezlerindeki lokasyon-verim
oranini olabildigince sik elemeye calisiyoruz. Bunun yani sira 2024 yiliicinde uluslararas
fuarlarda da boy gdstermeye calisacadiz. Yine Azerbaycan, Irak, Birlesik Arap Emirlikleri,
Atmanya, Hollanda ve Balkan cografyasinda da yer almak icin goriismelerimiz devam
ediyor. Ulusal ve uluslararast yakin markalarla is birligi icin yogun gériisme ve calisma
icindeyiz. Buna dair giizel haberler géreceksiniz. 2023 yilinda bircok iilkeye ziyaretlerimiz
oldu ve 2024 yilinda da bu artarak devam edecek. Dubai'yi marka vitrini sehirlerden biri
olarak gérdigimiizicin Dubai merkezli bir operasyon yiiritmek amacli resmi girisimlerde
bulunduk. Ced-Go hem istanbul hem de Dubai merkezli bir marka olarak 2024 yilina giris
yapmis olacak. Ced-Go'nun subelesme macerasinda cok Gnemli bir yer tutan Ced-Go
Academy ile aslinda bu macerayi da gok farkli bir boyuta tagimis olacagz. Bir milyondan
fazla cocugumuzun yeni nesil editimler aldigi, 2000 metrekarelik cok ynlii bir yapi iizerinde
de calismalarimiz devam ediyor. En geg 2024 yiliiginde bu yapiyi da aktif etmis olacagiz.
Ced-Go AlO formati ile 2024 yilinda alisveris merkezlerinde farkli bir konsept ile isletmeye
baslamis olacagiz. Bununla ilgili anlasmalarimizi yapmak iizereyiz. Yazilim konusunda
ekibimizin sayisini artirdik ve hedeflerimizi daha da sadelestirdik. 2024 yilinda yapay zekayi
daha da aktif kullanacagiz. Simdiden Vision Office'imizde calismalara basladik. 2024 yili
artik Ced-Go'nun sahnede daha fazla alkislanacad, spot 1siklarinin izerimize daha fazla
diisiiriilecedi bir yil olacak. Yani sahne Ced-Go'nun. Bunun icin ekip olarak cok calisiyoruz.

AKTUEL » CURRENT

action with which you would only once a year need to visit it. The operation carries with it both
respect and spirituality.We are amusing the future Franchisees will see a swift capital return
meaning that financial satisfaction is also in position.You will become an early part of a constantly
enlarging,prestigious brand.Now let's go rather more into details. The most valuable thing that
the entrepreneur gains from Ced-Go is freedom. These are not business premises which tie you
constantly to work,an easy to manage system work system is the most useful system of alLIt is
asystem which can be managed by telephone from anywhere in the word.Leaving behind the
small business world you become directly an entrepreneur when working together with Ced-Go.
All the little tots who are presently passing through your hands will have their say in the future of
our country maybe a future Prime Minister,a Minister or an important person who will have his/
her say in the future...in the business world an often used saying is a very Clean Business in fact
hereis the Ced-Go a clean business from every angle. From a financial viewpoint as we mentioned
above expenses are few (3 only) which makes it possible to have a very short term period prior to
investment return.Many of our branches see their return in only 3 months.In the sector we are the
first company to use the Yonerge Is Takip Sistemi (Directive Business Tracking System) and with it
we are able to centrally manage 95% of our operations.With such a system it remains only for our
investors to call once monthly to collect their profit At least 80% of our investors have opened at
least 2 branches in other words after opening their first they rapidly open a second.The investors
have only 3 main expenses-The Shopping Center Expense,Personnel expense and the Royalty Fee
When these are evaluated it is easy to understand why Ced-Go is a much favoured investment.
What is the cost of taking a Franchise out with your company?

Ifwe evaluate at the end of 2023 it is between 3.500,000 and 4.000,000 TL for setup this is for

the standard 35-80 sq.m.space.Should it be of a larger size naturally the expense is greater.This
quotation is based on turn key delivery,think of the car prices for prestigious car makes this is
similar.

Which are your goals for the upcoming period?

If we count the 2022 Pandemic year we can say the first normal year is 2023 and even that in
comparison with the old normals is very different. Wars,political and economic crisis..\When a
person looks back at this year they feel like wiping the sweat from their brows and sighing"0ff"We
started in 2022 with 22 branches,then end of last year had completed 60

branches and now we enter the present year after having an approximate 3 times increase now in
2024 our goal is to have the Ced-Go name heard abroad while domestically reaching

100 branches.In Turkey in the Shopping Centers we try to effect eliminations based on the ratio of
Location -Turnover.We also will begin to display our strengths at International Fairs.

We are presently having position discussions in Azerbaycan,Irak, The Arab Emirates,
Germany,Holland and the Balkans.With both domestic and foreign companies we are in close
contact and in 2023 we visited many of them in 2024 one will be able to see the successes the visits
have brought when Ced-Go has its Centrals in both Istanbul and Dubai.We view Dubai as a window
display city and that is why we are so keen to have that position there.Within the branch stories

of the Ced-Go brand it's Ced-Go Academy has played an excellent role in carryind the success

of the brand higher.More than one million of our children have had new generation teaching,we
continue with the construction of a 2000 sq.m which will be for hugely different uses.At the latest
this building will be completed and in use in 2024 there we shall have a Shopping Center with the
Ced-Go AlO format.For the question of soft ware we have increased our number of staff and have
simplified and clarified our goals.In 2024 we shall make more active use of artificial intelligence.
We already have commenced work on our Vision Office.In 2024 Ced-Go will be even more applauded
as the spotlight shines on us.The stage is set for Ced-Go and we and our team are working very hard
onachievements,
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1. Yuksek verimli yikama nozullari
2.17.26 m? ylzey alanina sahip toplayici filtre
3. 304 paslanmazdan Uretilmis ic gbvde

4. Aerocut ile maks. nem kontrolU

5. Plazma teknolojisi ile 120 + ay kullanim

ALIZE MUHENDISLIK'TEN KENDINI TEMIZLEYEBILEN
ELEKTROSTATIK FILTRE: PROMATE AQB AUTOWASH

ALIZE MUHENDISLIK HAS BROUGHT OUT AN ELEKTROSTATIK

FILTER WHICH CLEANS [TSELF: THE PROMATE AUB AUTOWASH

Alize Miihendislik 6zenli miihendislik yaklagimiyla, endiistriyel mutfaklarda, gida
sanayisinde, endiistride ve bircok alanda egzoz gazindaki yad, duman ve koku sorunlarina
uzunzamandir standart elektrostatik filtre ve destek dirlinleriyle birlikte ideal ¢dziimler
sunuyor. Promate AQB Autowash, elektrostatik hizlandirma prensibini kullanarak
havada bulunan mikro 6lcekteki duman, is, yag ve toz partikiillerini ayristirarak hem
havayr hem de kendini otomatik olarak temizleyebilen elektrostatik filtre sistemidir.
Otomatik yikama dzelligi olan Promate AQB Autowash elektrostatik filtre, kaliteli temiz
hava ihtiyacini karsilamasi ve gelistirilen kendini temizleme 6zelligi ile benzersiz bir
yapidadir. Filtre kirlilik seviyesi siirekli kontrol altinda tutuldugundan, hava temizleme
performansi stabil ve siirdiiriilebilirdir. Promate AQB Autowash serisi elektrostatik filtre
sistemi, yag buhari ve dumani olusturan mikro partikiilleri, aliminyum plakalarda toplar.
Kirlenme oldugunda, filtre hiicresini yerinden cikartmaya gerek duyulmaz. Otomasyon
iizerinden 6nceden belirlenmis periyotlarda temizlik programi devreye girerek kendini
temizler, kurutur ve yeniden calismaya hazir hale getirir. Isletme ve kullanici dostudur.
Toplayici plakalari gelistirilmis olup pazardaki en yiiksek yiizey alanina sahiptir. IS0
16830 standardina gdre yapilan verimlilik testlerinde; ePM, -%36,65, ePM, . - %36,90 ve
ePM,, - %9769 oranlarina ulagilmistir. Bu oranlar ESP riinlerinde pazara sunulan en
yiiksek degerdir. Promate AQB Autowash, on programli yikama secenekleri ile istenilen
zaman diliminde temizlik yapabilir. Yiksek koruma sinifli kasasi ile dahili ve harici ortama
montaj imkan saglar. Mevcut filtre sistemlerine adaptasyonu yapilabilir. Otomasyondan
kumanda edilerek calisma saati ayari imkani saglar. Bina otomasyon sistemleriile

. Q8 SUBAT FEBRUARY 2024

Alize Muhendislik with the close attention of its engineers offers ideal solutions and for a long
period of time with its standard electronic filter it has been offering solutions to problems in
industrial kitchens,and the food sector and in other situations of exhaust gases,oil and smells.

Its Promate AQB Autowash by way of increasing the electrostatic speed principle measures
the separate amounts of smoke,soot,oil and dust particles in the atmosphere and in its own
automatic self cleaning electrostatic filter system.

There is nothing to compare with its Promate AQB Autowash electrostatic filter as it meets the
needs of clean high quality air by self cleaning it is a unigue structure.The height of filth in the
atmosphere is constantly under control and it ensures a stable on going clean air performance.
The Promate AQB Autowash series of electrostatic filter system collects the micro particles

of oil,smoke and steam on aluminum plates.When they become dirty there is no need to take
the filter cell out of its place.Automatically,as previously stated,at the required periods of time
the cleaning program goes into action,cleans then dries itself and puts itself to work again.It
certainly is a friend for the business and the user.

The developed collective plates have the highest surface area on the market.

According to the IS0 16890 standards of efficiency tests;

ePM1-%96,65,6PM 2.5-%96,90 ve ePM10-%97,69 have been reached. These percentages of

ESP products on the market are the very highest. With the Promate AQB Autowash on the

pre program there are the possibilities of choosing the periods of time wished for cleaning.
With its high protective quality crate there is the possibility of it being mounted inside or



haberlesme gikislar bulunur. Promate AQB Autowash, referanslariyla isletmelere etkin,
giivenli ve kolay kullanim sunar. isletme dostu Promate AQB Autowash; giivenli ve temiz
filtre kullanimi, maksimum performans, maksimum hava kalitesi, maksimum filtre
ekipman 6mrii ve maksimum tasarruf saglar. Zaman ayari yapilabilmesiyle filtrelerin
belirlenen periyotlarda yikanarak temizlenmesini boylelikle havalandirmanin calismadigi
miisait zamanlarda yikama yapmasina olanak saglayarak is giici kaybini engelledigi gibi
sistemi temiz olarak yeni kullanima hazirlar, Kimyasal dozajlama, durulama ve kurutmayi
otomatik yapar, kullanici miidahalesi gerektirmeyerek kullanici dostudur. Opsiyonel
kurulum modelleriile %99'a varan hava aritimi saglar. Promate AQB Autowash, egzoz
gazindaki yad, duman ve kokunun aritiminda son derece basarili oldugu gibi ayni zamanda
daisletme ve bakimda yasanan bircok sorunu dogru projelendirme ile kbkten cdzmiistir,
Uzun bir Ar-Ge siireci sonucu birgok avantaji ile beraber pazara sunulmustur,

ESP Bakim Iscilik Maliyetleri

Katr yakitli pisirmelere toplayic filtrelere 3/ 7/15/21/30/ 45 giinlere varan periyodlarda
detayli bakim yapilmasi gerekmektedir. Promate AQB ile ciddi oranlarda iscilik
maliyetleri minimize edilir.

Personel Ihtiyaci

ister disaridan hizmet alinsin ister isletmenin persaneli bakimi yapsin belli sayida
personel ihtiyacr olacaktir. Promate AQB Autowash ile personel ihtiyaci olmayacaktir.
Bakim Istasyonu Yatirimi

Hizmeti isletme personeli yaparsa bakim istasyonu, yedek filtre vs. gibi yatirm
yapiimasina Promate AQB Autowash ile gerek kalmayacaktir.

Kanal Bakim Maliyetleri

Zamaninda yapilmayan, yanlis yapilan ya da herhangi aksaklik ile yapilamayan ESP
bakimlarindan dolayi kanallar yaglanabilmektedir. Promate AQB Autowash ile bu sorun
olmaktan gikmistir.

Minimum Yangin Riski

Bakimda yasanabilecek aksakliklar sonucu kanalda biriken yag yangin riski olusturmaktadir.
Promate AQB Autowash ile diizenli ve sik bakim ile bu risk minimize edilir.

Kanal Yaglanmasina Bagl Minimum Koku

Kanalda biriken yag zaman icinde bozularak pisirmeden gelen kokuya ek olarak daha da
airlastirirken Promate AQB Autowash ile sik bakim yapilarak olasi bu sorun ¢ziilmiistr.
Stirekli Maksimum Filtre Verimi

ESP tekniginde kirli havadaki partikiiller toplayicidan 180° aci ile belli bir hizda gecerken
plaklara elektrostatik olarak yapisir, zaman icinde verim diiser. Promate AQB Autowash
ile cok kisa periyodlarda minimum maliyetlerde bakim yapilarak verim siirekli maksimum
tutulur.

Aktif Karbon Omrii

Promate AQB Autowash ile toplayici filtreye sik periyodlarla bakim yapilacagindan olasi
aksakliklar yiiziinden yag ve duman kagag olmayacak ve aktif karbon daha uzun 6mirli
kullanilabilecektir.

Yiiksek Aktif Karbon Verimi

Promate AQB Autowash ile toplayic filtreye sik periyodlarla bakim yapilacagindan

olasi aksakliklar yiiziinden yag ve duman kacagi olmayacak ve aktif karbon daha verimli
kullanilabilecektir.

Hatali Bakim Kaynakli Sorunlar

Ozellikle yetkili olmayan servisler tarafindan manuel olarak yapilan bakimlarda toplayici
filtre zarar gorebilmekte ve kullanilamaz hale gelebilmektedir. Promate AQB Autowash ile
yerinden ¢ikarmadiginiz toplayici filtre cok daha uzun kullanilabilmektedir.

Zaman Tasarrufu

Promate AQB Autowash ile isletme bakim ile ilgili birgok islemden zaman tasarrufu
saglayacaktr,

Genel Isletme Maliyetinde Tasarruf

isletmede bakima ayrilan emek, maliyet, zaman gibi hirgok konuda tasarruf sagjlayacaktir.
Uzun Ekonomik Omiir

Promate AQB Autowash'in ic yapisi paslanmaz malzeme oldugundan ve filtre bakim
esnasinda sékmeden, takmadan dolay asinmayacagindan dolayi cok daha fazla uzun
émirliddr.

AKTUEL » CURRENT

outside as wished.It can be adjusted with the previously installed filter systems.With its
automatic controller the periods of time can be chosen and changed as required.There are also
outlets for offering information to the building systems. The Promate AQB Autowash with its
referential system is effective,trustworthy and easy to work.This is a friend of businesses;its
use of secure cleaning filters offers maximum performance,maximum quality of air,maximum
long life filter equipment and maximum savings.The fact that it is possible to change the
timing of the cleansing periods brings the advantage of having the capability to have the
cleaning effected when the air conditioning is closed which eradicates the loss of labor hours
while supplying a ready to use clean system.It supplies the correct dose of chemicals,washes
and dries automatically and the user needs to effect no action himself in other words the
system is a great friend.With its optional new model it reaches a 99% air conditioning service.
The Promate AQB Autowash is extremely successful with its conditioning of exhaust gas
oil,smoke and smell but at the same time in its working for the business and the care of the
system thanks to the correct projects being instituted from the roots at the end of an intensive
R-D period it brings to the market many advantages.

The cost of ESP maintenance labor

With collecting filters for solid waste 3/7/15/21/30/ 45 days periodic detailed
maintenance is necessary.With  The AQB Promate the maintenance costs are greatly
minimized.

Personnel needs

Normally outside service is obtained or a permanent number of maintainence personnel is
kept. With the Promate AQB Autowash personnel is simply not needed.

Payment to Maintainence Stations

If the personnel at the maintainence station effect work  on the spare filter etc.it has to be
paid for. With the Promate AQB Autowash there is no need at all.

The Cost of Channel Maintenance

When maintenance is needed for ESP if wrongly effected or if not done on time the channels
can become oily.With  Promate AQB Autowash this problem does not arise.

The Minimum Risk of Fire

When problems arise during maintenance they can result in oil collecting together which
increases the fire risk. With Promate AQB Autowash and its regular and often attention this
risk is minimumized.

The Minimum Smell which Results from Channel Grease

When oil has collected in the channel in time it spoils and even when not being cooked it
emanates a smell which with time becomes heavier.With Promate AQB Autowash and its
opportunity of ongoing maintainence this problem has been resolved.

Ongoing Maximum Filter Efficiency

With the ESP technique the particules of dirt in the air are collected at 180 degrees when
effected at such a speed the particules adhere to the electrostatic plates resulting as time
passes init's level of efficiency deteriorating. Promate AQB Autowash with its short periodic
minimum cost maintainence ensures efficiency is always at a maximum.

The Life of Active Carbon

Promate AQB Autowash controls its filters at regular short intervals and thanks to those any
possible escape for oil and smoke are eliminated and the active carbon will be able to be used
for a longer time period.

Problems Arising from Wrongly Effected Maintainence

Problems arise mainly from the use of non registered maintainence centers where work is
often effected manually then the collector filters can be damaged and even become unusable.
With the Promate AQB Autowash the collector plates are not taken out consequently they can
be used much longer.

Time Saving

In many of the maintainence situations the Promate AQB saves lots of time.

Savings in General Business Costs

With our model much time is saved in labor,costs and time.

Long Economic Life

Because the inside of our AQB Autowash model is made from non rusting material the filter
does not have to be taken out consequently the question of damaging does not arise nor does it
have to be put into place which results in it having a much longer life.
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OSMAN BILGE

UFRAD Genel Sekreter

UFRAD Secretary General
post@frcnchisemore.com

Glindemimiz disa agilmak. Maliye bakani da agikca “ic piyasadan bir siire hayir beklemeyelim, disa
acilin” dedigine g6re durmak hata olacak. Uretici olsak dedijinizi yapalim, cantamizi alalim, ilke tilke
dolasalim, satalim. Ama biz perakendeciyiz, biz ne yapalim? Franchise vererek yurt icinde yayiliyoruz,
ama yurt digindaisler ayni degil. Master franchise alip dort elle sarilacak birini bulmak zor, kendimiz
acsak hangi birine yetiselim,

Yerli zincirlerden yurt diginda subeler acan, franchise verenler var, ama binlerce zincirin ancak onlar-
cast bunu yapabildiyse, hic kolay degil demektir. Genelde konfeksiyoncular cok basarili oldu, Turquality
destedi aldi, hizlr yayildilar. Hatta LCW gittidi bircok iilkede lider konumda.

Ancak esas diriiniinii merkezde iiretip gonderen konfeksiyoncu, mobilyaci gibi perakendecilerle, isi
tdretip yerinde yaptiran gidaci, emlakei gibi perakendeciler arasinda Gnemli bir fark var, Mesafe
uzaksa, marka bilinmiyorsa, destek zayifsa, franchise alanlar know how icin para ddemek istemiyor, isi
tigrendikten sonra tabela indirip kendi adiyla devam ediyor.

Eskiden yerliler soyle, yabancilar boyle derdik, zaman icinde zincirlesmede yerli-yabanci farki
olmaditjimi gordik. fsini ciddiye alan, sistemini, kadrosunu kuran, yerli-yabanci fark etmiyor, diinyaya
yayiliyor. Yabanci zincirleri de gérdiik, kendi ilkesinde meshur olan, ama bizim pazarimizda destek
veremeyenler basarili olamadi, yerli taklitleriyle bas edemedi, kapandilar. Baska ilkelerde de durumun
farklr olmasini beklemeyin. Bir iiriiniin, konseptin mucidi olabilirsiniz, hic kimsenin aklina gelmemis bir
seyi yapiyor ve ok kazaniyor olabilirsiniz. Ama giiciiniiz, elinizdekini gtsterene kadar sirer, itk diikkani
acinca taklit edilirsiniz. Kendiniz acarak hizli yayilmak icin sermayeniz yoksa, baskasina actirarak hizls
yayilacak sisteminiz yoksa, girdiginiz iilkede isinizi dgrettidinizle kalirsiniz,

Nasil yapmali?

Diinya pazarlarinda yayilmayi basaran zincirlerin ortak ézelliklerine bakalim.
» Net hir perakende konsepti var, ne sattidi belli, markasi bile falan burger, filan pizza.
> Yer seciminiiyi biliyor, is yapacak, karli calisacak diikkanlar agiyor.

» (perasyon basit, ustalik istemiyor, yeni elemana isi dretiyor.

»{riinii ve hizmeti “standart" kalitede, "milkemmeli" zorlamiyor, hep ayni kaliyor.

» Yatinmi goze aliyor, endiistriyel ekipman kullaniyor, ariza, hata olmuyor.

» Elkitabiylaisinet ve detayli tanimliyor, herkes ne yapacagini biliyor.
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The subject of opening abroad is an ongoing one.The Finance Minister of Turkiye has
stated"Spread Abroad and for the present do not expect much from the domestic
market"when such a statement is made it would be an error to remain fixed.As producers
we will act as directed take our bags and visit country to country and sell there.But

we are retailers,what shall we do?By giving Franchises domestically we are spreading
widely,however the situation is not the same abroad.It's difficult there to find some one who

will desire to take out a master franchise and then cling to the working of that new company.

Should we decide to effect it ourselves? but then how are we able to manage everything
ourselves.? There are retail chains which have become successful abroad but in the
thousands who have tried to give franchises or open a branch themselves only a few succeed
showing just how difficult it is to achieve.Generally speaking it has been the clothing sector
which has had greater success.It has had the backup of Turquality and has spread rapidly.A
good example being LCW which is now the leader of their sector in many of the countries
they are in. However those of our domestic companies which manufacture clothes in

their own premises here then send abroad are really more similar to the companies which
manufacture furniture and are really retailers,whereas in the food and Real Estate sectors
especially in a far-away country where their brand is unknown,support there is weak then we
teach people there how to work things but those there do not wish to pay for a franchise fee
$0 as soon as they have learnt the business they take the brand sign down and put their own
name instead continuing the business for themselves.

In previous times we used to state locals are like this and foreigners are like that however
with the franchise chains we see that there is no difference between the two.Those who
take their businesses seriously,who set up a good system and use good staff foreign or local
makes no difference they spread world wide.We have also seen foreign chains which were
successful and famous in their own countries but here in our sectors if they don't have
local support have been unsuccessful as they couldn't compete with our domestic brands
which were copying them.Do not expect it to be different in other countries.You may be the
inventor of somthing no one else had thought of and be obtaining good profits.However

our strength remains only when we alone are offering this item as soon as you open a shop
your product if you do not have the financial means to rapidly open more branches becomes
simply something that because of your product they have learnt everything about your
invention but without any advantage for you.

How then can we succeed?

First let’s take a look at domestic chains which have succeeded in

the global market,what are their mutual positive actions

> They have a clear retail concept,a brand name which they make obvious by stating both
it and such and such burger or pizza.

> They have the ability to choose a good position for premises,they open where they know
they will be able to effect a good turnover which will result in profit.

> The work operation must be simple,so it can be without foremen and the brand teaches
their new workers how to effect the work.

» The product and its service must be “standard” not attempting to make it “superb”
however the “standard” must always be maintained.

> Investment must be undertaken,industrial equipment must be used its useless to be
faced with breakdowns and mistakes are unacceptable,




»Siirekli egitim ve denetimle her yerde standardi koruyor.
» Detayli kayit tutuyor, yapilan her isi raporluyor, izliyor.
» Yerel tanitim ve siirekli kampanya yapiyor, satigi koriikliyor.

Disa agildiginda sorun yasayan zincirlerin ortak 6zellikleri ise sunlar:

» Taninan, sevilen bir iriindi var, yurt disinda pek bilinmiyor, tanitmak, konumlandirmak zor geliyor.
» Yatirimi diisiik tutmak icin basit ekipman kullaniyor, yurt diginda servisi, arizasi sorun oluyor.

» Esas driinleri merkezden gonderiyor, yurt diginda nakliye de biniyor, maliyet isiyor.

» ELkitabryok,isi bileni aliyor, yurt diginda isi bilen yok, egitim veremiyor.

» Denetimyapmiyor, bayisine birakiyor, yurt disinda isi bilen yok, hatalar katlanarak bilyiyor.

» Kampanya diizenlemeyi bilmiyor, yurt diginda diriindi, miisteriyi tanimayan reklamcilarin

eline kaliyor.

Ne yapmali?

Yurt disinda yayilmak isteyen, franchise sistemini heniiz tam olgunlastirmamis,

ama yurt icinde yeterince bdyidmiis olan zincirler ne yapsin, ona bakalim.

» Biltge ayirmali. Yurt diginda yayilmak isteyen, bu isin makul masrafini bastan gézden cikarmall.
Reklam, seyahat, fuar vb. icin harcamall. Satarsak harcaniz diyen sonug alamaz, ne heves etsin,

neumut etsin,

» Hedef secmeli. Uriin gamma uygun tiiketim aliskanligi olan, yeterli nifusu ve geliri olan,

kolay ve hizl yayilacad ilkeleri ve sehirleri belirlemeli. internet bu konuda genis bilgi kaynad sunuyor.
Sehir haritalarinda is konusu girildiginde hangi bolgede, hangi caddede, hangi AVM de, ne tir
isletmelerin oldugu, zincirlerin nerelerde yer aldigi gorilliiyor,

» Dokiiman hazirlamali. Konseptini ve franchise kosullarini anlatan, marka hikayesini, listiin
yanlarini, basarilarini tanitan yazili tanitim ve gérsel malzeme, sosyal medya linkleri, videolar, tilketici
yorumlar, bagvuru formlari, pazar arastirma ydnergeleri gibi evrak, email ile gonderilecek sekilde hazir
tutulmali. Farkli dillere online cevrilebilmesi igin web sitesinde ve dokiimanlarda sade ve kisa ciimleler
kullanilmalr,

» Uzman bulmal. Yurt digini bilen, yer segiminden, ingaattan, ekipmandan anlayan, operasyonu
bilen, kadro kurabilecek, egitim verebilecek bir uzman yurt digiigin istihdam edilmeli. Hedef pazarlara
yodunlagmali.

» Tanitim yapmali. Arama motorlari ve sosyal medya tizerinden hedef bélgede reklam vermeli.
Franchise sitelerine, dergilerine ilan girmeli. Franchise satan aracilar izerinden yatirimci aramall,
Franchise fuarlarina katilmall.

» Singlefranchise vermeli. Sistemi olgunlasmamis zincirlerin giiclii bir master franchise yatinimeisi
bulmasi zor, zayif yatinmeinin kendine faydasi olmaz. Singlefranchise satabilse, markasi ve diriinii
taninir, yayilir, sonra masterfranchise verebilir. Bunu saglayacak en verimli ydntem isi bilen yerel bir
danismanla calismak, franchise satis ve operasyonel destek hizmeti almak.

Tiirkiye'de sert rekabet ortaminda yayilmayi basaran zincir, diinyanin her iilkesinde basarili olur. Yeter
ki hedef pazarini dogru secsin, kaynaklarini dikkatli kullansin, isi bilene biraksin,

DANISMANLIK = CONSULTANCY

» The company must have a hand book which explains very clearly the manner of working
so that each person knows exactly what they are doing.

» Ongoing training along with controllers is how a standard is maintained.

> Detailed reports must be kept and used in all action followed ups.

> Introductory positional details must be ongoing with campaigns which attract
customers.

Now let’s study the mutual actions of those brands which have

not succeeded abroad:

> You have awell known and much liked domestic product,however it is not well known
abroad making it known and accepted there is difficult.

> Inorder to keep expenses low they use very basic equipment resulting in service being
difficult to obtain abroad and so breakdown repairs create a great problem

» The correct machines are shipped directly from their domestic central,shipping costs
raise prices higher

> They do not have a hand book so people who know the work take it,or there are no
persons who know the business the consequence-no training can be given.

» Checkups are not effected,the work is simply left to the dealer,there is no one there with
the know how of that work, mistakes are made then expand with more mistakes on top.

» They do not know how to set up a campaign and simply leave it in the publishers hands.

What does a brand have to do?

Let's now take the case of domestic brands which wish to spread abroad as they have spread
enough domestically but their franchising system still is not yet totally efficient enough
> They must set up a viable budget and need to accept that when doing so that their
capital investment will be swallowed up by advertising,journeys,fairs etc.The attitude if we
make

a profit then we shall spend simply is not workable so they are wrong to become keen and
hopeful without basis.

> Agoal must be chosen then they must evaluate wether the chosen country has the
population and the financial abilities to buy the brands assortment of products.A graph of
the countries and cities where rapid openings can be effected is required.The Internet is of
great help with its detailed general knowledge.Maps of the cities should be studied,where
a brand wishes to be situated,which district,which street and which Shopping Center the
sectors of business and the chains which have chosen to work there.

> Adocument must be prepared.It must describe the brand,its concepts,its franchising
conditions,tell the history of the brand,the particular strengths it has,its successes,its visual
availabilities,its social media links,its videos,the comments of its users,application forms and
documentation of their market research.This must be ready to send in e-mail form.

Within the documents and the web sites short and easy to translate sentences should be used.
> Anexpert must be found.Someone who knows the foreign markets,who understands
the choosing of position,building,understanding equipment knowing how to operate,able to
obtain workers and teach them this expert must live abroad.His main aim is to enlarge the
available market.

> Introduction must be effected.With researching vehicles and internet adverts of the
district

where the brand is to be found.Attendance At Franchising fairs is an essential.

» Single franchises must be given.lt is seriously difficult for a not totally set up brand to
find amaster franchise investor in fact for weak brands impossible.When the brand is able
to  give one single franchise then the brand and the product slowly become known then
perhaps a master franchisee can be found. So as to be able to effect this the viable method
isto find an expert of that foreign country and use his services as

Franchise sales and operational supporter.

Those chains which have been able to succeed in Turkiye within its extremely competitive
markets should be able to do soin every country of the world.Enough is to correctly choose
the market,use sources carefully and leave the business to someone that does have the
know how.
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MUSTAFA HAKAN OZELMACIKLI:
"AMACIMIZ GIRISIMCILERE

KENDI ISLERININ SAHIBI i

OLMA FIRSATINI SUNMAK.”

"OUR GOAL I5 TO HELP NEW ENTREPRENEURS SO THAT THEY
CAN HAVE THE OPPORTUNITY OF HAVING THEIR OWN BUSINESSES."

“Bizlerin amaci gayrimenkul sektériine girmek isteyen girisimcilere minumum sermaye ile
kendi islerinin sahibi olma firsatini sunmak,” diyor Mustafa Hakan Ozelmacikli. Girisimcinin
gercek manada risk alan ve is projesini hayata geciren kisi oldugunun altini cizen Ozelmacikli ile
franchisee sistemi hakkinda konustuk.

“Our goal is to help those who wish to enter the Real Estate Sector and ensure they can setup their
business with the minimum investment,"said Mustafa Bey. An investor is someone who actually in the true
meaning of the word is the one taking the investment risk while bringing a project to life. While talking with
us about their Franchise system Ozelmacikli stressed that strongly...

Sizi kisaca taniyabilir miyiz? Will you please briefly introduce yourself?

Mustafa Hakan Ozelmacikli - Altin Emlak Yonetim Kurulu Baskani: 1981 Bur- Mustafa Hakan Ozelmacikli-Chairman of the Board of Altin Emlak:l was born in Burdur in
dur dogumluyum. Sakarya Universitesi Bilgisayar Miihendisligi mezunuyurn. 19811 am a graduate of Sakarya University Computing Engineering.In the Istanbul University
istanbul Universitesi Isletme Iktisadi Enstitiisti ingilizce MBA programini “Real  Management and Finance Institute | obtained my English MBA by completing my thesis on
Estate Valuation In Turkey” tezi ile tamamladim. Daha sonra Ticaret Univer-  “Real Estate Valuation in Turkey".Later at the Business University of Scientific knowledge
sitesi Fen Bilimleri Enstitisii Gayrimenkul Gelistirme Kentsel Dontstim ve  where the program of “Real Estate City Returning Development and Planning, as effected and
Planlama Yiksek Lisans programlarini “Tirkiye'de Gayrimenkul Sektériinde  the subject of my thesis there was * Problems Arriving in Turkish Real Estate while putting
Yasanan Aksakliklar ve Goziim Onerileri” baslikli tez ile bitirdim. Halen Pazar- into action and possible solutions for them”| am still continuing to study for my Marketing
lama Yonetimi Doktora programina devam ediyorum. Management Doctorate.

4 T E MMK PRESTIY
4 \ :M‘ulm :url
& -.—uu uu 0216 766 23 64

degerinde dederbulur
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Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Yirmiyila yakin bir stredir gayrimenkul sektorindeyim ve Altin Emlak Yonetim
Kurulu Baskani olarak gérev yapiyorum. 1998 yilinda babam Nuri Ozelmacikli
tarafindan kurulan Altin Emlak firmasi ise glinimuzde 130°u askin temsilciligi
ile, 30 ayri ilde faaliyet gostermektedir.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?

2005°li yillarda franchisee modeline gectik. Kuruldugu glinden bu yana da
UFRAD Uyesi olarak faaliyetlerimize devam ettik. Aslinda modelimiz gelismis
tecribemiz, teknolojik sistem altyapimiz, egitim sistemlerimiz ile sektor tara-
findan talep edilerek basladi. Gittikce de yayginlasti.

Kag subeniz ve calisaniniz var?
135 temsilciligimiz ve bu temsilciliklerimiz Gzerinden yaklasik 600 kisilik bir
danisman istihdami sagliyoruz.

Franchise verdiginiz-vereceginiz Kisilerde aradiginiz standartlar nelerdir?

Bizlerin amaci aslinda gayrimenkul sektoriine girmek isteyen girisimcilere
minumum sermaye ile kendi islerinin sahibi olma firsatini sunmak. Sonucta
girisimci gercek manada risk alan ve is projesini hayata geciren kisidir. Bizler
de bu noktada da franchisee sistemimiz ile know-how birikimi ile girisimci-

ye destek oluyor ve riskini azaltiyoruz. Kendi kendine is baslatabilen, ataletten

BASARI OYKUSU » SUCCESS STORY

Will you tell us of the forming and developing of your firm?

I have been in the Real Estate Sector for almost twenty years.Presently | am in the position of Chairman
of the Board of Altin Emlak.The firm was formed in 1998 by my father Nuri Ozelmaciklr.Altin Emlak
presently has almost 130 representatives which are spread through 30 different regions.

When and how did your firm first begin to offer franchises?

We went over to the Franchising system model in 2005.Since the day UFRAD was formed we have
continued our membership there.Actually with the model we had formed and when our well developed
experience was realized,our technological system of infrastructure,our training of it all resulted in our
receiving many approaches from the sector.As we continue those approaches become more and more.

How many branches and how many personnel do you have?
We have 135 representatives and a consulting team of almost 600 people working.

Which are the standards you wish the people to have to

whom you have given or you will give Franchises to?

The principle of our intentions is to give to those entrepreneurs who are entering the Real Estate sector
the opportunity to setup their businesses with a minimum investment.In actual fact they are the ones
who face the risk factor until the business project is setup.t is with our collective experience and know
how of franchising that at this point we stepin and begin to support and protect the investors.Those who
start a business alone need to learn the region and the market place so as to gain know how,they must
wish to develop themselves,they must be able to strike up conversations and improve their bargaining
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skills,they must be comfortable with digital selling and must rapidly be able to adapt themselves to the
market the entrepreneurs who have this kind of character will quite quickly become successful.

Which do you believe are the reasons entrepreneurs prefer your brand?

As we are a domestically funded brand that means we presently have an important advantage.As we
do not use the prerogatives of other brands rights we are able to maintain the franchise enterance
fee at a more viable rate.The advantage given by the brand itself such as were a business be sold to
another company brand rights would not be forfeited in other words the entrepreneurs are much better
protected.

How do you check up on your franchisees?

Particularly in the real estate sector there are quite a number of different approach methods.Because
of that how many years has the firm been in business,is more important than their successes abroad
s0 is the staying power in domestic offices,are they helpful to the brand,do they know the district? All
such subjects are actually more important,We if required use ‘secret'visitors or we check by face to face
visits.

Which are your goals for the upcoming period?
For our entrepreneurs after the use of the Permanent Building Management Rights for contracts,for
management contracts and consultancies we wish to have more offices.They must be positioned
ALT | N EMMM ° preey in places easy to describe,suitable for the new generations offices,somewhere easy to park.We are
presently planning for next year and the positions we wish to be in.Primarily those are Ankara,Eskise
degerinde deger bulur hir,Bursa,izmir Kayseri and Gaziantep.Also in the upcoming year We wish to enlarge in the Europe and

Middle East
Markete.
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“a0TE WARITER GUINLERIHE" KATILDIW

siyrilmis, bolgeyi ve piyasayl 0grenmek icin stirekli olarak takipte olan, kendini
gelistirmeye acik, iletisim becerileri ve miizakere yetenegi gelismis, dijital pa-
zarlamaya yatkin ve piyasa sartlarina adapte olabilen girisimciler sektorimuz-
de basaryi hizlica yakalar.

Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Yerel sermayeli bir marka olmamizin bu noktada énemli bir avantajini yasiyo-
ruz. Baska bir markanin imtiyaz hakkini kullanmadigimiz icin de franchisee
giris bedellerimizi daha makul tutabiliyoruz. Yatirimcei agisindan da markanin
satilmasl, baska bir isletmeciye devri, marka imtiyaz haklarinin sonlanmasin-
daki risklerden girisimcileri korumus oluyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Ozellikle gayrimenkul piyasasl heterojen ve pazarlamaya iliskin bircok farkl
yaklasim soz konusu. Bu nedenle firmanizin kac yillik oldugu, yurt disindaki
basarilarindan cok o llkede ofis tutundurma oraniniz, marka aidiyeti, o bolge-
deki bilinirlik daha énemli. Bizler de gerek gizli misteri ile gerekse de birebir
ziyaretler ile denetimleri stirekli yapiyoruz.

Ondmiizdeki dénem hedefleriniz nelerdir?

Girisimcilerimizden Tasinmaz Ticareti Hakkindaki Yonetmelik sonrasi istenen
sartlar basta olmak Uzere sozlesmeli isletme ve danisman sayisini artirma-
ya yonelik ofisler istiyoruz. Kolay tarif edilen, yeni nesil emlak isletmeciligine
uygun, park imkani olan yerler oncelikli tercihimiz. Ankara, Eskisehir, Bursa,
izmir, Kayseri, Gaziantep gibi bazi sehirler icin gelecek yil icin planlama yapi-

yoruz. Avrupa ve Orta Dogu pazarinda 6nimizdeki yilda biylimek istiyoruz.
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AKTUEL = CURRENT

KEREM CIFTC:‘FRANCORP OLARAK ISLETMELERE
OZELLESTIRILMIS CZUMLER SUNUYORUZ
IFTCL “AT FRANCORP WE SUPPLY CLIENTS

WITH SOLUTIONS WHICH ARE SPECIFIC TO THEIR NEEDS.

HVNW|ICORP

FRANCHISING & CORPORATE COMPANY

Francorp’u 2023’te kurarak, franchise satisi, kurulumu, gelistirme ve marka kurumsallastirma
alanlarinda uzmanlasmis bir ekip ile markalarin biiyiime hedeflerine odaklandiklarini sdyleyen
Kerem Ciftci, boylece markalarin ihtiyaclarina 6zel ¢éziimler sunduklarini belirtiyor. Ciftci ile
Francorp ve Franchising hizmetleri hakkinda konustuk.

We formed FRANCORP in 2023 and with our experienced specialized team of experts we consult for companies
that wish to sell franchises as they enlarge,to institutionalize and effect their branding.In other words we offer
them the actual services which their company requires.We discussed the unique Franchising solutions that

Francorp offers with Gifci.

Kerem Bey, bize kendinizden ve isinizden bahseder misiniz?

Kerem Ciftci: Uluslararast iliskiler B6limii mezunu ve isletme Fakiiltesi'nde Yonetici MBA
egitimi alan bir profesyonel olarak, 15 yillik kariyerimde farkl sektdrlerde cesitli roller
{istlendim. Franchising ve marka kurumsallastirma konularinda 6zellikle uzmanlastim.
Dominos Pizza ve Pizza Pizza gibi markalarda egitim, gelisim ve franchising alt yapisi
kurma gibi gbrevlerde bulundum. Firin Sanati, Cream Chocco ve Camellia Coffee gibi
markalar bilyiiterek liderlik ettim. Yurtici ve yurt disinda franchise anlasmalarini basariyla
gerceklestirdim. Francorp'u 2023'te kurarak, franchise satisi, kurulumu, gelistirme

ve marka kurumsallastirma alanlarinda uzmanlasmis bir ekip ile markalarin biiyiime
hedeflerine odaklandik. Uluslararasi standartlarda kabul gérmiis franchise ve marka
sistemlerini birlestirerek, markalarin bilyimesine katki sagliyoruz. Farkli sektorlerden
markalarin ihtiyaclarina dzel ¢oziimler sunuyoruz.

Franchising sektériinde uzun yillardir deneyim sahibisiniz. Bu siire¢te
sektdrdeki gelismeleri ve degisiklikleri nasil degerlendiriyorsunuz?

Evet, uzun yillardir Franchising sektdriinde yer aliyorum. Bircok marka kurulumuna ve franchise
sistemleriyle biiylimelerine liderlik ettim. Bu siirecte sektdriin hizla degistigini gbzlemledim.
Ozellikle dijitallesme ve teknolojinin etkisiyle, franchise veren ve alan taraflarin beklentileri ve is
yapma sekilleri bilyiik 6lciide evrildi, artik daha verimli ve tlceklenebilir is modelleri 6n planda.

FRANCORP ILE ADIM ADIM
BASARIYA!

. 106 SUBAT FEBRUARY 2024

Mr Kerem will you tell us about yourself and the

work your company effects?

Kerem Ciftci:l am a professional who graduated from the International relationship
section and obtained my MBA in management,in the 15 years of my career | have worked
in different sectors and different positions.| have become very experienced particularly
in Franchising and brand institutionalization.| have held different positions at brands
such as Dominos Pizza and Pizza Pizza in training,development and effecting the
foundational systems of franchising.| have been a leader and developer for Firin Sanat,
Cream Chocco and Camellia Coffee. | have successfully negotiated various franchise
agreements both abroad and domestically. Francorp was formed in 2023 it specializes in
franchise sales,institutional formation and official branding and together with our other
experts we now have the goal of enlarging our company.We have combined standards
which are acceptable on the international market in franchising and branding consequently
this helps our enlargement,We are capable of being extremely useful for the various problems
producers bring to us and for which we offer solutions specifically for.

You are a person who has long years of experience in the Franchising
sector.How do you evaluate the developments and alterations which have
come into being in this sector?

Yes,| have been in this sector for long years.| have been leader in brands which are
enlarging.Throughout these years | have seen very swift changes in the sector.
Particularly emanating from digitalization and the effects of technology both those
selling franchises and those investing now have much evolved expectations.Presently
they plan to have more efficient working and more measurable results.

During the period that Francorp is working with companies which are
offering franchises which services do you effect with them and which are
the advantages they gain with you?

Our company when in action gives solutions to the exact needs of that particular
Franchisor. We standardize their model of work,ensure that the necessary legal
conditions are totally fulfilled and during the franchise meetings we are consultants
for them.In addition we effect market research we train staff and give such services as
operational support to enable safer and ongoing franchises.

We can list our services in this manner

» We effect a Franchising Check-Up: We evaluate the position of that company presently
while also analyzing the potential kind of system that that company needs.

» Founding of the Franchise:When this is commencing we guide the company,standardize
the model prepare the contract and calculate the time when it will be in action.



FRANCORP: rnnncmsfsnng
DEPARTMANINIZ!

Francorp olarak, isletmelerin franchise verme siireclerinde hangi hizmetleri
sunuyorsunuz ve bu hizmetlerin isletmelere sagladigi avantajlar nelerdir?
Francorp olarak, isletmelere dzellestirilmis ¢oziimler sunuyoruz. Franchise vermeyi diisiinen
isletmelere, is modelinin standartlastinlmasi, yasal gerekliliklerin yerine getirilmesi,
franchise anlasmalarinin olusturulmasi gibi siirelerde danismanlik sagliyoruz. Ayrica pazar
arastirmasi, egitim ve operasyonel destek gibi alanlarda da hizmetler sunarak isletmelerin
daha saglam ve siirdiiriilebilir bir franchise sistemi olusturmalarina yardimei oluyoruz.
Franchising hizmetlerimiz sdyle siralanabilir:

» Franchising Check-Up: Sirketlerin meveut durumlarini degerlendirir ve potansiyel bir
franchise sistemi icin uygunlugunu analiz ederiz.

» Franchising Kurulum: Franchise sisteminin olusturulma asamasinda sirketlere rehberlik
eder, modeli standartlastirir, stzlesmeleri hazirlar ve operasyonel siirecleri belirleriz.

> Franchise Satis: Hazirlanan franchise sistemini pazarlar ve uygun

franchisee adaylarina sunarak satis siirecini yénetiriz.

» Master Franchise: Uluslararasi genisleme icin “Master Franchise”

modellerini gelistirir ve yonetiriz.

» 3607 Goziim Ortaklig:: Sirketlere kapsamli bir destek sunarak,

franchise isletmelerinin her yéniinii kapsayan ¢ziimler gelistiririz.

Girisimciler icin basaril bir franchise isletmesi

kurarken en 6nemli adimlar nelerdir?

Basarili bir franchise isletmesi kurarken, isletmenin temel degerlerini, is modelini ve
operasyonel siireclerini net bir sekilde tanimlamak bilyiik Gnem tagir. Ayrica uygun ve dogru
franchisee secimi, isletmenin gelisiminde kritik bir rol oynar. Seffaf iletisim, siirekli egitim
ve operasyonel destek de basarili bir franchise isletmesi igin gereklidir.

Francorp olarak gelecek dénem hedefleriniz nelerdir?

Oniimiizdeki dnemde, Francorp olarak uluslararasi alanda daha genis bir varlik gostermeyi
hedefliyoruz. Yerelisletmelerin uluslararasi arenada biiyiimesine destek olmak ve Francorp
markasini global diizeyde daha da giiclendirmek istiyoruz. Bununla birlikte, teknolojik
yenilikleri takip ederek isletmelerin dijital déniisiimlerine de liderlik etmeyi planliyoruz.
Franchising sektériiniin gelecegi hakkinda dtisiinceleriniz nelerdir?
Franchising sektordi, dinamik yapisiyla gelecekte de bilyiik bir rol oynamaya devam edecek.
Ozellikle globallesme ve dijitallesme ile birlikte, farkli sektdrlerde daha cesitli franchise
modellerinin ortaya ¢ikacagini diisiindyorum. Teknolojinin etkisiyle isletmeler daha verimli,
esnek ve miisteri odakli hale gelecek, bu da Franchising sektdriiniin biiyimesini saglayacak.
Son olarak, girisimcilere veya isletme sahiplerine

Franchising konusunda vereceginiz bir tavsiye var mi?

Franchise vermeyi diisiinen isletme sahiplerine tavsiyem, isletmelerinin temel degerlerini
korumalari ve franchise siirecine hazirlanirken detayli bir planlama yapmalaridir. Ayrica
ishirlidi yapacaklari franchisee adaylarini secerken dikkatli olmalari ve uzun vadeli bir i
iliskisi kurmalari Snemlidir. s birligi ve seffaflik, basarilt bir franchise iliskisinin temel
taslaridir,

» Franchise Sales:We place the prepared franchise on the market we offer it to suitable
investors and we manage the total procedure.

» Master Franchise:When brands wish to enlarge abroad we develop a Master Franchise
model and we manage it.

» 360 degree Solution Partnership:We offer a very wide support range along with
solving any required situation.

Which are the most important steps an entrepreneurs must take?
When a successful franchise is formed it is of primary importance that its basic
values are well understood,that the work model and the timing of completion

are strictly followed.Also when the suitable and correct sector is chosen the
operational development plays a critical role.There must be total trust between the
participants,ongoing training is a must together with operational support all are
essentials for successful franchising.

Which are the goals that Francorp has for the future?

We aim to have a a wider presence abroad.We wish to be present in different positions
there and to have Francorp become a global name.Additionally we carefully follow all the
new technological developments and intend to be a leader in world digital actions.

Which are your thoughts on the future of the franchising sector?

The Franchising sector with its dynamic formation will continue to be of great
importance.

In particular globalization together with digitalization in different sectors will bring
forward many different manners of it being effected.With technology businesses will be
run more efficiently and have more elasticity and will focus greatly on its customers,this
also will ensure the future of the Franchising sector.

Finally is there advice you wish to give to entrepreneurs and businesses?
To the owners of a business who wish to Franchise | strongly believe they must protect
the basic values of their company and effect a plan of the action they hope to follow
Additionally while they are choosing their franchisees they must take great care as a
long term relationship is wished for.So their connection must be based on honesty and
working as a team those are the base of a successful franchise relationship.
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GOKHAN ABDIK: "HEDEFIMIZ
SUBE SAYIMIZI ARTIRMAKTIR.”

GOKHAN ABDIK:"OUR GOAL IS TO INCREASE
THE NUMBER OF OUR BRANCHES.”

“Kisilerin yaptiklari yatirimin amortisman siiresinin kisa olmasi ve yapilan isin kar oranlarinin

yliksekligi girisimcilerin bizi tercih etmesinin en 6nemli nedenlerinden biridir,” diyor Gékhan
Abdik. Bununla birlikte, gida sektériiniin lilkemizde ekonomik problemlerden en az etkilenen
sektdrlerden biri oldugunu vurgulayan Abdik, girisimcilerin Franchisee tercihlerini bu sektérde
kullanmalarini 6neriyor.

“One of the most important reasons that investors prefer our brand is the period of amortisment of
investment is short and the profit margin is high,'says Gokhan Abdik.

Added to this the food sector in our country is one of the sectors which is least affected when economical
problems arise.Abdik advises that candidate franchisees focus on this sector.
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Sizi kisaca taniyabilir miyiz?

istanbul 1980 dogumluyum. Aile kékenim Trabzon, Oflu’dur. Liseden
mezun olduktan sonra 1997 yilinda aile sirketlerinde idari yonetim
ve Ust dlzey yoneticilik yaparak ticari hayatima basladim. On yil si-
ren yoneticiligin ardindan izmir, Bolu, istanbul gibi sehirlerde turizm
ve insaat sektorinde yatirimlar yaptim. Bu sektérlerden edindigim
bilgi ve birikimle seksenden fazla insaat projesini jstanbul, Samsun,
Canakkale, Bolu, izmir ve Denizli'de hayata gecirdim. 2005 yilinda
evlendim ve daha sonra istanbul, Bakirkdy'de gida sektoriinde ca-
lismalarimi strdirdim. Bu sektorde Harbi Burger, Bi Soslu Doner
markalari ile istanbul'da 11 sube actim. 2020 yilinda tim sektorleri
Abdik Sirketler Grubu catisi altinda toplayarak yeni yatirimlar ve mar-
ka bilinirligi adi altinda yatirimlarimi strdiriyorum.

Firmanizin kurulus ve gelisim siireci

hakkinda bilgi alabilir miyiz?

2007 yilinda kurulan Bi Soslu Déner markamiz yeniden yapilanarak,
2019 da sirketimizin biinyesine dahil oldu. istanbul, Bakirkdy'de mer-
kez sube olarak faaliyete basladi. 2020 yilinda da subelesme stirecine
girdi. Markamiz, 11 noktada hizmet vermektedir.

Firmaniz Franchise vermeye ne zaman ve nasil basladi?
Firmamizda 2020 yilindan itibaren Franchise vermeye baslandi.

Kac subeniz ve calisaniniz var?
Sube sayimiz 11°dir Su anda subelerimizde iki yiizi askin calisanimiz
bulunmaktadir.

Franchise verdiginiz-vereceginiz kisilerde
aradiginiz standartlar nelerdir?
Franchise verdigimiz kisilerde aradigimiz standartlar, firmanin rece-

telerine ve kurallarina bagli kalarak isletmenin yonetilmesidir.

BASARI OYKUSU » SUCCESS STORY

Will you please briefly introduce yourself?

| ' was born in Istanbul in 1980.My family's roots are Trabzon,Oflu.After |
completed Lise in 1997 I joined my family’s company in management and top
management positions and so began my business life.After a 10 year period of
management | invested in the tourist sector and the building sector in cities
such as Izmirlstanbul and Bolu. With the experience | gained in the sector
and using my savings | put my name to more than eighty building projects
they were in Istanbul,Samsun,Canakkale,Bolu,lzmir and Denizli.In 2005 |
married and later continued my work in Istanbul Bakirkdy in the food sector.
In This sector with Harbi Burger and Bi Soslu Déner brands | opened 11
branches in Istanbul. In 2020 | gathered all the sectors together under the
auspices of the Abdik Sirketler Group and now | Am making new investments
and having the brand names be better known.

Will you tell us please of the founding

and developing of your company?

BiSoslu Doner was founded in 2007 we have redeveloped that brand,in
2019 it became part of our company and in Istanbul Bakirkoy we have
the Central of it.In 2020 we entered a period of setting up branches.
Our brand is now giving its services in 11 different positions.

When and how did your company first begin
to give franchises?
It began in 2020 and has been giving since.

How many branches and how many personnel do you have?
Presently we have 11 branches and we have almost 200 personnel.

Which are the standards that you expect those who have taken and those
who will take to have?

What we expect is that they remain within the brands framework and
observe the rules of the company.
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Sizce girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Kisilerin yaptiklari yatirimin amortisman slresinin kisa olmasi ve
yapilan isin kar oranlarinin yiksek olmasi, girisimcilerin bizi tercih
etmesinin en dnemli nedenlerinden biridir.

Firmaniz biinyesinde Franchise sistemiyle

acilacak bir magazanin ortalama maliyeti nedir?

Bir magazanin ortalama maliyeti, yerin konumu ve metre karesine
gore degiskenlik gdosterebilin Minimum 900.000 TL ile 1.500.000 TL
arasindadir.

Sizden franchisee alanlara ne gibi destekler sagliyorsunuz?
Franchisee alanlara, is egitimi, operasyonel sirecler, personel deste-
gi, isletmede kullanilan Urln destegini sagliyoruz.

Franchiseelerinizi nasil denetliyorsunuz?

Subelerimizin bulundugu bolgelerde hem gizli musteri yoluyla hem
de blnyemizdeki denetim ekibimizle kisa araliklarla denetleme ya-
pilmaktadir.

Girisimciler neden bu alanda franchisee almalidirlar?

Gida sektorld Ulkemizde ekonomik problemlerden en az etkilenen
sektorlerden biri oldugu icin girisimciler Franchisee tercihlerini bu
sektorde kullanabilirler.

Sektériin Tiirkiye’de son dénemde geldigi

noktayi nasil degerlendiriyorsunuz?

Kurumsal olarak is yapan firmalar kaliteli dUrinlerle vatandaslarin
cazibesini cekmektedir. Kurumsal ¢ati altinda bulunan gida restoran-
larinin cesitli reklam tanitimi ve Urlin standartlariyla diger rakiplerin-
den daha 6n planda oldugunu distntyoruz.

Sizden franchisee alanlarin basarili olmasi

icin nelere dikkat etmeleri gerekir?

Recetelerimizi ve standartlarimizi korumalari, isletmeye sahip cik-
malari gerekir. Bizim destegimizle en kisa sirede yatirimlarinin kar-
siligini alacaklardir.

Oniimiizdeki dénem hedefleriniz nelerdir?
Hedefimiz, onimuzdeki bes yillik siirecte sube sayimizi artirmak ve
Tlrkiye'nin diger illerine yeni subeler agmaktir.
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Which do you believe are the reasons that

entrepreneurs prefer your brand?

The investment is small and the amortisment of that capital is rapid
this being the result of a good profit margin this is one of the most
important reasons.

What is the average cost of opening

a Franchise with your company?

The position of the premises and the sq.m.of it are the factors which
can change an investment considerably.The minimum would be
between 900,000 and 1,500,000TL.

Which kinds of support do you give to your Franchisees?
Work training,operational periods,help for human resources and
support for the needs of objects essential to the business.

How do you check on your Franchisees?
We use ‘unknown’ customers for our branches additionally we have a
control team which visits regularly.

Why should investors enter this sector?
The food sector is one of the few sectors in our country that is not very
much changed even in the times of bad economical situations.

How do you evaluate the position that your sector

has come to over the last period?

Institutionally working companies can attract customers with the
quality of their products.Those restaurants which are under that type
of brand effects various advertising of their product qualities which
brings them more to the fore of their competitors.That is my opinion.

What should those who take a Franchise from

your company do so as to be successful?

It is essential that they follow our recipes and protect our standards
then they will receive profits in a short time.

Which are your goals for the upcoming period?
Within the next five years we wish to increase the number of our
branches and open others in different regions of Turkey.
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IS YERI KIRALARINDA
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Kira sézlesmelerine iliskin hilkiimler, taraflarin hak ve yiikiimliilikleri Tiirk Borclar Kanunu'nda
diizenlenmistir, Kira sézlesmelerine iliskin genel hilkiimler 299. maddeden baslarken, konut ve gatili
is yerlerine iliskin diizenlemeler 339. maddeden baslamaktadr.

« Kiraya verenin yiikiimliiliikleri

Borclar Kanunu uyarinca kira sozlesmesi, kiraya verenin bir seyin kullanimini veya kullanimi ile
ondan yararlanmay! kiractya birakmayi, kiracinin da bunun karsiliginda kararlastirilan kira bedelini
tdemeyi taahhiit ettigi sézlesmedir. Kira sozlesmesi belirli ve belirsiz bir siire icin yapilabilir. Tarafla-
rin birbirlerine karsi bircok yiikiimliliigi ve hakki vardir:

* Teslim borcu

Kanun'un 301, maddesi uyarinca kiraya veren, kiralanani, sézlesmede yer alan kullanim amacina
uygun bir durumda kararlastinilan tarihte teslim etmek ve sozlesme boyunca bu durumda tutmakla
yiikiimlidir. Kiraya verenin, kiralanani, kira sdzlesmesinde belirtilen kullamm amacina uygun bir du-
rumda kararlastinilan tarihte kiraciya teslim etmesi gerekmektedir. Ayrica, kira sézlesmesinin siiresi
hoyunca, taginmazin sézlesmede belirtilen hiikiim ve kosullara uygun durumda kalmasini saglamak
kiraya verenin grevidir. Ornedjin, daha tnce sorunsuz calismakta olan havalandirma sisteminde bir
ariza olmas durumunda, kiraya veren bu arizanin giderilmesinden sorumludur,

« Vergi ve benzeri yiikiimliiliklere katlanma yiikimliligi

Aksi kanunla kararlastiriimadikca, kiraya veren, kiralanana iliskin zorunlu sigorta, vergi ve benzeri
yiikiimliiliKleri tistlenir. Ornegin binalarda deprem sonucu meydana gelebilecek maddi zararlarin
karsilanmast icin gayrimenkul sahibi deprem sigortasini yaptirmak zorundadir,

+ Kiralananin kusurlarindan kiraya verenin sorumlulugu

Kiraya veren, kiralananin teslimat sirasindaki tiim kusurlarindan sorumludur. Kiralananin sonradan
kusurlu hale gelmesi halinde kiracl, kiraya verenden ayiplarin giderilmesini veya ayibiyla orantili
indirim yapilmasini veya zararin giderilmesini isteyebilir.

Kiracinin yiikiimliiliikleri:

* Kira 6demesi

Kiraci, aksine sozlesme ve yerel ddet olmadikca, kira bedelini ve gerekiyorsa yan giderleri, her ayin
sonunda ve en gec kira siiresinin bitiminde Gdemekle yiikimliidiir. Kira bedelinin hangi giin ve en geg
hangi tarihte 6denecedi szlesme ile kararlastinimissa kiracinin buna uymasi gerekmektedir. Aksi
halde kira sézlesmesine aykirt hareket etmis olur ve kira bedelinin 6denmesi icin hakkinda icra takibi
haslatilabilecektir.

Kirac, kiralananin tesliminden sonra kira bedelini veya yan giderleri ddeme borcunu ifa etmezse,
kiraya veren kiracya icra dairesi araciligiyla yazili olarak siire verip bu siire icinde ifa etmedigi
takdirde stzlesmeyi feshedecedini bildirme hakkina sahiptir.

Kiraciya verilecek siire konut ve catili ofis kiralari icin en az otuz giindir, Bu siire kiraciya yazili
bildirim tarihini takip eden giinden itibaren baslar. Yazli tebligat icra dairesi veya noter tarafindan
yapilabilir. Kiraci verilen bu siire iginde borcunu 6demezse borg icra yoluyla tahsil edilebilir ve borca
itiraz yoksa yukarida belirtilen siirenin sonunda tahliye davasi acilabilir.

 Kullanim giderleri

341, madde uyarinca, konut ve gatili is yeri kiralarinda, s6zlesmede aksi 6ngdriilmedikce, 1sinma,
aydinlatma ve su gibi giderleri, ortak giderleri kiraci istlenmekle yikiimliidir, Bu giderler site
giivenligi, temizlik, asansdr, elektrik, su, dodalgaz vb. hizmetleri icerebilir,

* Kusurlari kiralayana bildirme yikimliliigi

Kiraci, diizeltmekle yiikiimlii olmadidi kusurlari gecikmeksizin kiraya verene bildirmekle yiikiimlii-
dilr; aksi takdirde ortaya gikan zarardan sorumludur.
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I HAK VE YUKUMLULUKLERI

EXPLAINING THE LEGALITIES OF RENTING BUSINESS PREMISES
ACCORDING TO THE TURKISH LAWS OF DEBTS

1.The responsibilities of the person who is giving premises to rent out were previously
detailed in the Rent Laws 299th article however in the renting of housing and terraced work
premises certain changes and additions were made and those commence in article 339
|.Details of delivery payment of the premises.These are given in detail in article 301
including actions for previously installed fittings.

I.Details are given of what has to be paid by the person giving to rent such as building taxes
and compulsory insurances.

iii.During delivery any faults occurring should be rectified by the person giving to rent.
2.The responsibilities of those persons taking premises.

If in the contract there is no contrary condition detailed the rent has to be paid exactly in
accordance with the dates in the contract,should the rent or any other necessary expenses
not be paid the person giving the premises to rent has the right in the court of law to cancel
the contract.Periods of warning time details are given etc.

II.Expenses incurred during use are detailed and are based on article 341.

iii.The tenant is obliged to inform the renting people within a certain time period of any
needed repairs should they not do so then they become responsible for payment of them.



o Alt kiralama ve kiraciligin devri

Kiract kural olarak kiraladig) seyi tamamen veya kismen baskasina kiralayabilecedi gibi, kiraya
verene zarar verecek bir degisiklige sebebiyet vermemek kaydiyla kullanim hakkini baskasina dev-
redebilir. Bununla birlikte, 321. maddeye gdre, konut ve catili is yeri kiralarinda kirac, kiraya verenin
yazili izni olmadikca kiralanani baskasina kiralayamaz veya kullanma hakkini devredemez.

Yine Kanun'un 323. maddesi uyarinca kiraci, kiraya verenin yazili onayini almadikca kira iliskisini de
haskasina devredemez. Kiraya veren, is yeri kiralarinda hakli bir sebep olmadikca bu rizayi vermek-
ten kaginamaz. Kanunda hakli sebep tanimi yoktur ve mahkeme bunu mevcut olaylara ve duruma
gore dederlendirecektir, Ornek vermek gerekirse, bir AVM'de yemek katinda yer alanis yerinin,
tekstil {izerine faaliyet gdsterecek bir firmaya devredilmesine izin verilmemesi hakli gériilebilirken,
gidaisiyle ugrasan cadde iizerindeki bir is yerindeki kiracinin kiraciligini tekstilile ilgilenen bir
firmaya devrine izin verilmemesi sebep hakli gériilmeyebilir,

Kiraya verenin yazili muvafakati ile kira sozlesmesi kendisine devredilen kisi kiracinin
yerine gecer ve devralan kirac kiraya verene karst olan borclarindan kurtulur. is yeri kirala-
rini devreden kiracl, kira sozlesmesinin bitimine kadar ve devralan ile birlikte en cok iki yil
siireyle miiteselsilen sorumlu olur.

* Kiralanan miilkiin s6zlesme bitiminden énce iade edilmesi

Kanun'un 325. maddesi uyarinca, kiraci kiralanani zamanindan nce iade ederse, benzer sartlarla
yeniden kiralanincaya kadar kiraya verdidi borclardan sorumlu olmaya devam eder. Kiraci bu siire
dolmadan nitelikli bir ikame bulursa, kira ile ilgili borclarindan feragat edilir.

Kiraya verenin haklari:

* Glivence bedeli

Kiraya verenin teminat icin gilvence bedeli (depozitoya karsilik gelebilir) talep etmesi halinde,
kiract bunu kiraya verene vermek zorundadir. Konut ve is yeri kiralarinda giivence bedeli iic aylik
kira bedelini gecemez. Teminat olarak para veya kiymetli evrak verilmesine karar verilirse, kiraci
paray! vadeli bir tasarruf hesabina yatirir ve kiymetli evraki bir bankada saklar, kiraya verenin rizas
olmadan cekemez. Banka, teminatlan ancak iki tarafin rizas ile veya icra takibinin kesinlesmesi ile
veya kesinlesmis mahkeme kararina dayanarak iade edebilir,

* Kira bedelinin belirlenmesi

Taraflarin yenilenen kira donemlerinde uygulanacak kira bedeline iliskin anlasmalar, bir 6nceki
kirayilinda “tiiketici fiyat endeksindeki on iki aylik ortalamalara gdre degisim" oranini gecmemek
kosuluyla gecerlidir. Bu kural, bir yildan daha uzun siireli kira sézlesmelerinde de uygulanir,
Taraflarca bu konuda bir anlasma yapilmamissa, kira bedeli, bir Gnceki kira yilinin “tiiketici fiyat
endeksindeki on iki aylik ortalamalara gére dedisim” oranini gecmemek kosuluyla hakim tarafindan,
kiralananin durumu gdz oniine alinarak hakkaniyete gére belirlenir.

Taraflarca bu konuda bir anlasma yapilip yapilmadidina bakilmaksizin, bes yildan uzun siireli veya
bes yildan sonra yenilenen kira sézlesmelerinde ve bundan sonraki her bes yilin sonunda, yeni
kirayilinda uygulanacak kira bedeli, hakim tarafindan “tiiketici fiyat endeksindeki on iki aylik
ortalamalara gore degisim" orani, kiralananin durumu ve emsal kira bedelleri gdz niinde tutularak
hakkaniyete uygun bigimde belirlenir,

Kiracinin haklari:

« Kiraci aleyhine diizenleme yasagi

Kanun'un 346. maddesine gére kiraciya, kira bedeli ve yan giderler disinda baska bir Sdeme yiikiim-
liltgi getirilemez. Ozellikle, kira bedelinin zamaninda ddenmemesi hélinde ceza kosulu 6denecedi
ne veya sonraki kira bedellerinin muaccel olacagina iliskin anlasmalar gecersizdir,

* Kira s6zlesmesinin sona ermesi

Konut ve catiliis yeri kiralarinda kirac, belirli siireli sozlesmelerin stiresinin bitiminden en az on
bes giin nce bildirimde bulunmadikca, sézlesme ayni kosullarla bir yilicin uzatilmis sayilir. Kiraya
veren, sdzlesme siiresinin bitimine dayanarak sdzlesmeyi sona erdiremez. Ancak, on yillik uzama
siiresi sonunda kiraya veren, bu siireyi izleyen her uzama yilinin bitiminden en az iic ay 6nce bildi-
rimde bulunmak kosuluyla, herhangi bir sebep gostermeksizin sdzlesmeye son verebilir,

GORUS = CONSIDERATION

vi.Details found mainly in article 323 explain situations where the person who has taken out
the first renting then rents parts or the whole of the premises out to another.

vii.Situations where return of premises occur prior to the contract date end.These are
detailed in the 325th article.

3.The rights of the persons giving to rent:

i.Security deposits are discussed together with the situations and persons who need this
security.

I.Effecting changes of the rent price these are discussed in great detail as there are a large
number of different situations involved.

4.The rights of the tenant:

i.The regulation ban against tenants

In the 346th article apart payment of rent and the expenses involved no other payment
responsibility can be imposed on tenants should that be attempted it cannot be put into
action.

II.The end of the contract

For housing and roof work premises tenants are obliged to advise the person renting
premises to them must be informed of intentions at least 15 days prior that date if this

is not done then the contract continues under the same conditions.However after the
contract being lengthened for 10 years following that an further extension is not effected
as long as that information is given at least 3 months prior.
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HAYALET MUTFAK
SEKTORUNDE FRANCHISING

FRANCHISING IN THE GHOST KITCHEN SECTOR

Yeme-icme sektoriinde son zamanlarda yikselise gecen hayalet
mutfaklar, yemek teslimatlariicin 6zel olarak tasarlanmis profesyonel
mutfak tesisleri olmakla birlikte, bu tesislerde yemek hazirlama ope-
rasyonlari, restoranlara ait vitrinler, garsonlar, yemek salonlari veya
park yerleri gibi faktorlere ihtiyac duyulmadan gerceklestiriliyor. Bir
diger deyisle hayalet mutfaklar, kendilerine ait bir restoran markasi
olmamakla birlikte birden fazla restoran markasina hizmet veren te-
sisler veya bagimsiz tesisler olarak calisiyor. Kamusal alanlara sahip
olmayan bu mutfaklar, yemek dagitim uygulamalarinda oldukca aktif
bir rol oynuyor. Ozellikle pandemi siirecinde restoranlarin bazilarinin
gecici veya kalici olarak kapanmasi nedeniyle nem kazanan hayalet
mutfaklar, bu donem sonrasinda da bazi isletmeciler tarafindan kulla-
nilmaya devam etti. Geleneksel bir restoran agmanin maliyetli olmasi
isletmecileri hayalet mutfaklarina yoneltmeye basladi. Bu mutfakla-
rin hizla benimsenmesi, isletmelere gida sektorinde uzun vadeli bir
basari sansi da sunuyor. Bununla birlikte hayalet mutfaklar isletme-
cilerine, musteriler i¢in oturma alanina ihtiya¢ olmamasi, isletmenin
kira maliyetlerinin azaltilmasi ya da daha dusUlk kira maliyetleri olan
bolgelere kurulabilmesi, baskili mentiler gibi ek masraflara ihtiyac
duyulmamasi, daha az personel gibi imkanlar sagliyor ki bu da is-
letme maliyetlerini dislrerek daha ylksek kar marji elde edilmesini
glndeme getiriyor.

In the food and beverage sector recently the Ghost Kitchens trend is
very definitely rising.This is a method which has been brought into
being so that professional kitchen deliveries can be effected,as can
food preparation operations,restaurant window displays,waiters,food
salons and parking spaces without any need of others.Using a
different expression -ghost kitchens,which while they themselves
are not branded they give service to branded restaurant chains.
Particularly in the public sector when there is no kitchen there the
food deliveries play a particularly active role.Particularly during the
Pandemic when some restaurants had to close for a period and
some had to permanently close these ghost kitchens played an
important role.Even after this period certain brands continued to
use them.Viewing the investment required for a restaurant we see
that some investors are inclined to use this ghost kitchen system.
The reason that these ghost kitchens have become so popular is
because they offer the possibility of restaurants being successful
over the long haul.Also with its system sitting for customers is not
essential,so rent prices are reduced,there is the possibility of being
able to use fewer personnel,printed menus are not required some
other items are the same thus costs can be reduced considerably
resulting in a higher profit margin all of these points are being
studied.
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AHMET ORHON: "TURKIYE MERKEZLI EN
BUYUK GIDA SIRKETLERINDEN BIRI OLACAGIZ

AHMET ORHON:"WE SHALL BECOME ONE OF THE BIG
FOOD COMPANIES WITH THEIR CENTRAL IN TURKIVYE.”

2021 yilinda bulut mutfak sektériinde Tiirkiye'de ilk ve dncli rolde faaliyetlerine baslayan Avane
Cloud Kitchens (Avane), gectigimiz donemde sergiledigi etkileyici performans ile sektérde
dikkatleri iizerine cekmeye devam ediyor. Globalde en etkin ve en karli hibrit bulut mutfak
modelini igleten Avane, miisterilerine “saglikli fast-food” iiriinlerini essiz bir gel-otur deneyim ile
sunarken, ayni mutfaktan tamami Avane tarafindan yaratilan 30’dan fazla markayi miisterilerine
paket servis ile ulastiriyor. Tiirkiye'den yeni bir “unicorn” ¢ikarma vizyonu ile yola koyulan Avane
Cloud Kitchens Kurucu ve CEO’su Ahmet Orhon ile sirketin franchise haklari ve 6niimiizdeki
dénem planlari iizerine konustuk.

In 2021 we became the first and foremost to become active in Turkiye in the Bulut mutfak sector(the
cloud kitchen sector)Avane Cloud Kitchens(Avane) exhibited a very impressive performance and attracted
great interest.Globally Avane works a hybrid,cloud,profitable model as it offers its “healthy fast food"in

an unbeatable experience of a come and sit down all emanating from the same kitchen which reach
customers in more than 30 packet services.With the vision of taking out another “unicorn”from Turkiye.We
talked with Ahmet Orhon who is the CEQ of Avane Cloud Kitchens about Franchising rights and the future
plans of the company.
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Sizi kisaca taniyabilir miyiz?

Ahmet Orhon - Avane Cloud Kitchens Kurucusu ve CEQ'su: Bilkent Universi-
tesi Isletme Fakiiltesi'ni dereceyle bitirdikten sonra 2009 yilinda kariyerime
McKinsey & Company'de yonetim ve strateji danismanligi alaninda basladim.
Tirkiye, Cin ve Avustralya'da cesitli projelerde yer aldiktan sonra, Harvard
Business School (HBS) isletme Yiiksek Lisansi (MBA)'ni tamamlamak {izere
ABD'ye gittim. 2014 yilinda McKinsey'in Dubai ofisine transfer oldum ve 6 sene
boyunca Avrupa, Orta Dogu ve Afrika (EMEA) bolgesinde perakende ve tiketim
ile mobilite ve otomotiv alanlarinda bircok projeye liderlik yaptim. ABD basta
olmak Uzere bircok lkede yeni bir is modeli olarak ortaya ¢ikan “bulut mut-
fak” konseptini Tlrkiye'ye uyarlayarak hayata gecirmek icin 2020 yilinda Ulkeye
geri dondiim ve Avane hikayemiz basladi.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Tirkiye'nin bulut mutfak modelini denemek icin cok uygun bir pazar oldu-
gu dusincesiyle, 2021 yiinda Avane Cloud Kitchens'i kurmaya karar ver-
dim. Acibadem’de actigimiz itk mutfaktan itk markamiz Cosa'yr paket servis
ile online platformlar Gzerinden misterilerimize sunmaya basladik. Zaman
icerisinde, musterilerden aldigimiz geri bildirimleri strekli dederlendirerek,
pazarin ihtiyaclarina uygun yeni markalarin lansmanlarini gerceklestirdik. Bu
markalarin logolarindan, menilerine; tretiminden teslimat ve misteri ilis-
kileri yonetimine kadar tim streclerini kendimiz tasarladik ve bu sekilde su
anda 30'u askin markaya ulastik. Bulut mutfagin en dénemli zelliklerinden
biri, geleneksel restoranlara gore ciddi bir maliyet avantajina sahip olmasidir.
Biz, bulut mutfak modelimizde, mutfaklarimizda calisanlari, hammaddeleri,
ekipmanlari ve nihai drlnleri tim markalarimizin ¢apraz kullanimina aciyo-
ruz ve sagladigimiz optimizasyon sayesinde gida malzemelerindeki zayiyi de
asgari seviyeye disurlyoruz. Elde ettigimiz tasarrufla, kaliteli riinleri mis-
terilerimize daha uygun fiyatlarla sunabiliyoruz. Buna ek olarak, 2022 yili so-
nunda aldigimiz bir kararla, yenilik¢i bir bulut mutfak modeline gecis yaptik.
“Hibrit bulut mutfak™ adini verdigimiz modelimizde, “Cosa” markamizla gel-
otur restoranlarimizda “saglikli fast-food” Griinlerimizi misterilerimize su-
narken, ayni mutfaktan 30°u askin markamizin GUrtnlerinin de paket servisini
yapiyoruz. Boylece, risk ve maliyet optimizasyonuna ulasarak, daha yliksek bir
sube karliligina ulasabiliyoruz.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?

istanbul, izmir ve Bursa'da 13 subemiz var. Bunlardan 10'u Avane Subelerine
Ortaklik Modeli ile 3"l ise Avane Bayiligi Modeliile isletiliyor. Ayni zamanda itk
global pazarimiz Londra’da da 1 sube ile hizmet veriyoruz.

Franchise vermeye ne zaman basladiniz?

Franchise sisteminiz nasil isliyor?

2022 yilindan bu yana franchise vermeye devam ediyoruz. Temelde, Avane ola-
rak, franchise adaylarina iki farkli franchise modeli sunuyoruz:

“Avane Bayiligi Modeli"nde, franchise sahiplerinin Avane'nin hibrit bulut mut-
fak modelini belirlenecek noktalarda musterilerle bulusturarak kendi bayi-
lerini isletmesini sagliyoruz. isletme dénemi boyunca; pazarlama, reklam,
satin alma, lojistik, egitim, insan kaynaklari, operasyon, kalite kontrol gibi her

Ahmet Orhon

Will you please briefly introduce yourself?

Ahmet Orhon -Founder and also the CEO of Avane Cloud Kitchens:After completing the
Bilkent University Business Faculty with a degree after 2009 | began my career,it was
with McKinsey&Company where | began in the strategy and management department as
coordinator.After taking part in various projects in Turkiye,China and Australia | then went to
America to Harvard Business School (HBS)to complete my Masters Business Administration
Degree(MBA)in 2014 I was transferred to Mckinsey's Dubai office where for 6 years | was leader
of various projects in Europe,the Middle East and Africa (EMEA)for retailing, consumption
and vehicle mobility.In many countries but particularly in the USA a new work model had
appeared the"cloud kitchen”l wished to suitably effect this for Turkiye and so in 2020 |
returned to my country and so our story of Avane began.

Will you tell us of the founding and developing of your company?

| believed that Turkiye was an extremely suitable country to try out the market therefore in
20211 made the decision to form a company-Avane Cloud Kitchens.Our first place of opening
was in Acibadem and our first kitchen model -Cosa we brought to peoples attention by
packet online.As time passed we took care to evaluate the comments and feed backs of the
customers and so we made a model more suitable to the needs of the market and effectively
introduced it.These models have the brands logos,their menus,their production date and
even customer relationships we produced them all ourselves and by this method today we
have almost 30 brands. One of the Cloud Kitchens most important abilities is that it is far
less costly to run than a normal restaurant kitchen.With the model that we have developed
for those working in the kitchens,for primary ingredients,the equipments and the products
themselves all have cross uses and with the optimization that we have achieved we have
reduced the losses or brought them to a much lower position.With the savings we have
effected we are able to offer high quality products at a cheaper price. In addition to that
because of a decision that we took at the end od 2022 we went over to an even more workable
method to which we gave the name “Hybrid Cloud Kitchen"this is “Cosa"which is for come
and get restaurants and it offers"Healthy Fast Food"which allows us to offer almost 30 of our
products to be packeted.In such a manner many risks and expenses can be optimized so the
branch can improve its rate of profit.
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turli konuda destek hizmeti veriyoruz. “Avane Subelerine Ortaklik Modeli"nde

ise; franchise sahiplerine, Avane'nin dogrudan yonetimi altinda faaliyetlerini
siirdiiren Avane subelerine kiicik yatirimlarla ortak olma imkani veriyoruz.
Gunlik operasyonun tamamen Avane tarafindan ylritildigd bu model ile
franchise sahipleri kazancli bir yatirim aracina sahip olabiliyorlar.

Yatinmci adaylarinda aradiginiz kriterler neler?

Onceligimiz, basarma tutkusuna ve markalarimizin glicini ylikseltecek he-
yecana sahip is ortaklariyla yol almaktir. Gida sektdrtne ilgili, yeniliklere agik
ve misteri memnuniyetini énceleyen bir bakis acisina sahip franchise aday-
larinin sistemimizle ortaya koyacagimiz katma degeri azami noktaya taslya-
cadina inaniyoruz.

Denetlemeleri nasil gerceklestiriyorsunuz?
Subelerimizin verimliligini artirmak icin, belirlenen kriterler cercevesinde
operasyon yetkililerimiz ile diizenli sube denetimleri gerceklestiriyoruz.

Markaniz biinyesinde Franchise sistemiyle

acilacak bir isletmenin ortalama maliyeti nedir?

Proje, insaat ve ekipman maliyetlerini iceren bir subenin ortalama isletme
sermayesi 225.000 ABD Dolaridir. Ayrica, sistemin “franchise bedeli” olarak
Avane'ye 25.000 ABD Dolari 6deme yapilmaktadir. Subenin lokasyonuna gore
yapilan toplam yatirimin 24-30 ayda geri dénlsinin saglanacagini 6ngoru-
yoruz.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Avane, global 6lcekte kendini kanitlamis yetkin bir takim tarafindan yonetiliyor.
Bu ekibin tecribesi 1siginda, her adiminda optimizasyon yapilarak gelistirilen
franchise sistemimiz, “benzersiz yatirimin geri dénis siresi” ile ciddi bir ta-
lep gortiyor: Ote yandan, en 6nemli ayirt edici dzelliklerimizden birisi de, tek
bir markayi degil, 30'u askin markay! kapsayan essiz ve dinamik bir franchise
sistemini yatirimcilara sunuyor olmamiz.

Girisimciler neden bu alanda franchise almalidirlar?

Tirkiye'nin, gida sektorindeki markalasma ve 6zellikle zincir marka olustur-
ma oykistinde dinyadaki gelismis ulkelere kiyasla halen gidecek cok yolu var.
Ulkemizde zincir restoranlarin online siparislerdeki payr %25 iken, diinyada
bu oran %75 diizeylerinde seyrediyor. Oniimiizdeki donem bu farkin kapana-
cagl bir donem olacak ve Tirkiye'de bu boslugu doldurmak icin yillik %20-30
arasinda bir biylimeye sahit olacagiz. Bu biylimede en biylk payi zincirlese-
bilen marka yaratabilme yetisine sahip sirketler alacak. Avane de, bu kaslari
en cok gelismis sirketlerden biri olarak, is ortaklariyla beraber biylimesine
hizla devam edecek.

Oniimiizdeki dénem hedeflerinizle ilgili bilgi alabilir miyiz?

Oniimiizdeki 3 yil icerisinde Tiirkiye'de 100 noktaya ulasacagiz. Ayrica, 2024
yili icerisinde globaldeki biyiimemize de ivme kazandiracagiz. Ozellikle in-
giltere ve Korfez ulkelerinde subeler acarak, Tlrkiye merkezli en biylk gida
sirketlerinden biri olma hedefimize adim adim ilerleyecegiz.
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Presently how many branches do you have

and where are you giving services to?

We have a total of 13 branches and they are situated in Istanbul,lzmir and Bursa.Of these,10
are using the Avane branch partnership model while the other 3 are using the Avane dealer
model.At the same time as our first step in the global market we have a branch in London.

When did you first begin to give franchise

and how does your franchise system work?

We began Franchising in 2022.Basically Avane offers its investors 2 different models:

With the" Avane Dealership Model “We use the hybrid cloud kitchen model which means
we come together at certain points with our customers so that they themselves can
serve their franchisees.During that period we give support with everything marketing,
advertising,buying of supplies,logistics,training,Human Resources,operations and quality
controls. With the “Avane Branch Partnership Model"the franchise works directly under
Avane Management this model is more for the small investor so that he/she can become a
partner with this model the owners of the franchise can become owners of a viable profitable
investment.

Which are the criteria that you look for in

your candidate investors?

Primarily we look for people who are directly focused on becoming successful and who will
with their strengths add value to our brand and naturally these are the kind of people whom
we wish to have as partners.Interested in the food sector,open to innovations and attaching
importance to customer satisfaction and who will together with us we believe take the added
value which we are effecting and carry it to maximum heights.

How do you effect your controls?
In order to increase the productivity of the branches within the frame work of certain of our
criteria with our responsible operational staff we effect reqular visits to branches.

With your brand what is the average

cost of opening franchising premises?

For the project,the building and the equipment the investment is approximately 225,000
ABDS.In addition,a Franchise fee paid to Avane costs 25,000$ Depending on the position of
the branch premises we estimate the capital return should occur in 24-30 months.

Which are the reasons that entrepreneurs prefer your company?

Avane is a company which has proven itself to be of global standards and an extremely
competent team is managing it.In the light of the know how of or team we optimize at every
step of the way as we widen our franchise network.Due to the our “unbeatable time period
for capital return “we are receiving many approaches.On the other hand one of our other
attention attracting attractions is that we are not offering simply one concept we have
almost 30 special ,unique,dynamic and not resembled by anyone systems which we offer
to our investars.

Why should entrepreneurs take a Franchise in this sector?

In the Turkish food sector there are many brands and chains that have been formed but in
comparison to the developed countries we still have a long road to follow.In our country
our chain restaurants have only 25% of their goods ordered online whereas abroad the % is
nearer to 75%.The upcoming time period will be our period of catching up and while filling
the void a 20-30% increase will occur.The largest part of this extra business will go to the
chain shops who have the correct setups and capabilities.Avane being one of our described
companies will with its partners have the strengths to take a part of it.

Will you please tell us of your plans for the future?

Within the next 3 years we shall be in 100 positions in Turkiye and additionally in 2024 we shall
speed up globally.We particularly wish to be in England and in the Gulf Straits.We shall step by
step reach our goal of becoming one of the largest food companies with a centralin Turkiye.
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YENILIKCI BIR ONLINE
SIPARIS UYGULAMASI

ITS NEW ONLINE ORDER METHOD

Send Ghost Kitchen, yenilikci online siparis uygulamalari, mobil uygulamalar ve otomatik
siparis alim sistemleri kullanarak miisterilere hizli ve kolay bir sekilde ulasma imkani sagliyor.
Miisteri profili olusturmasinin yani sira hizli ve cevre dostu paketleme ¢oziimleri kullanarak sicak

yemeklerin tazelik ve kalitesini koruyor.

Send Ghost Kitchen has,with its new online order method and its automatic order taking systems
made it easy and quick for home deliveries.In addition to their obtaining customer profiles and those
together with their environment friendly packages they are able to maintain the freshness and quality

of their warm food.

Sizi kisaca taniyabilir miyiz?

1989 dogumlu, iki cocuk babasiyim. Son on yiimi franchise sistemine ada-
dim ve bu alan tizerine cesitli sektorlerde franchise danismanligi yaptim. Son
olarak Hayalet Mutfak sistemini diinyada hizla yayildigini fark ederek bunu
Tirkiye'de uyarlamak istedim.

Firmanizin kurulus ve gelisim siireci hakkinda bilgi alabilir miyiz?

Firmamizin altyapisini 2019-2021 yillari arasinda olusturarak 2021 Subat
ayinda sektore basladik. ik subemizi izmir Bergama ilcesine acarak Send
Ghost Kitchen'in gelisim siirecini baslattik.

Su an kac sube ile ve nerelerde hizmet veriyorsunuz?
Tirkiye geneli 11 sube, 660 sanal restoran olarak hizmet vermekteyiz. Agir-
Ukl oldugumuz bdlgeler Ege, Akdeniz ve ic Anadolu Bélgesi.

Franchise vermeye ne zaman basladiniz?

Neden Franchise sistemini sectiniz?

Franchise vermeye 2021 yilinda basladik. Franchise sektoriinde tecriibeli ol-
dugumuz icin bilgi birikimimizi kullanmak istedik.

Yatinimei adaylarinda aradiginiz kriterler nelerdir?

Bayi adaylarinin sektorde deneyimi ve girisimcilik yetenekleri pozitif etki ya-
ratacaktir. Bayi adaylarinin finansal durumu, isletme agmak ve isletmeyi stir-
dirmek icin yeterli kaynaga sahip olup olmadiklarini belirlemede 6nemlidir.
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Sizi kisaca taniyabilir miyiz?

1989 dogumlu, iki cocuk babastyim. Son on yilimi franchise sistemine adadim ve bu alan iizerine
cesitli sektdrlerde franchise danismanligi yaptim. Son olarak Hayalet Mutfak sistemini diinyada
hizla yayildidini fark ederek bunu Tiirkiye'de uyarlamak istedim.

Firmanizin kurulus ve gelisim stireci

hakkinda bilgi alabilir miyiz?

Firmamizin altyapisini 2019-2021 yillari arasinda olusturarak 2021 Subat ayinda sektdre basladik.
ilk subemizi izmir Bergamailcesine acarak Send Ghost Kitchen'in gelisim stirecini baslattk.

Su an kag sube ile ve nerelerde hizmet veriyorsunuz?
Tiirkiye geneli 11 sube, 660 sanal restoran olarak hizmet vermekteyiz. Agirlikli oldugumuz bélgeler
Ege, Akdeniz ve ic Anadolu Bolgesi.

Franchise vermeye ne zaman basladiniz? Neden Franchise sistemini sectiniz?
Franchise vermeye 2021 yilinda basladik. Franchise sektoriinde tecriibeli oldugumuz icin bilgi
birikimimizi kullanmak istedik.

Yatinmei adaylarinda aradiginiz kriterler nelerdir?

Bayi adaylarinin sektdrde deneyimi ve girisimcilik yetenekleri pozitif etki yaratacaktir. Bayi
adaylarinin finansal durumu, isletme agmak ve isletmeyi siirdirmek icin yeterli kaynaga sahip
olup olmadiklarini belirlemede gnemlidir. Bu, baslangic maliyetlerini karsilamak ve iletmeyi
siirddrebilmek igin gereken sermayenin saglanmasiniicerir. Bayi adaylarininis ahlaki, diiristlik ve
sirket degerlerine uyum acisindan degerlendirilmesi Gnemlidir. Sirket kiiltdrine uyum saglamak,
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Bu, baslangic maliyetlerini karsilamak ve isletmeyi stirdtrebilmek icin gere-
ken sermayenin saglanmasini icerir. Bayi adaylarinin is ahlaki, diristlik ve
sirket dederlerine uyum acisindan degerlendirilmesi nemlidir. Sirket kiltu-
rine uyum saglamak, uzun vadeli birisbirligi icin temel bir faktordir. Isletme
yonetimi, personel yonetimi, stok takibi ve diger operasyonel yeterlilikler bayi
adaylarinda aranmaktadir.

Denetlemeleri nasil gerceklestiriyorsunuz?

Hizmet kalitesi, hijyen standartlari, personel egitimi, misteri memnuniye-
ti gibi isletmemizin dnem verdigi alanlari icermektedir. Belirli bir denetim
takvimine sahibiz. Bayilerin performansini dizenli olarak raporlayip, analiz
ediyoruz. Satis verileri, stok durumu, musteri geri bildirimleri gibi faktérlere
odaklanarak bayilerin basarilarini degerlendiriyoruz. Gizli misteri uygula-
malari ile bayilerimizi gercek musteri deneyimleri acisindan degerlendiriyo-
ruz. Denetim sonuclarina dayanarak bayilere dzel egitim ve gelistirme prog-
ramlari olusturuyoruz.

Markaniz biinyesinde Franchise sistemiyle acilacak
bir isletmenin ortalama maliyeti nedir?
30-35 bin dolar arasinda bir maliyetle isletmeleri acabilirler.

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Sirketimizin coklu marka portfoyd, bayilerin farkli restoran konseptlerini
yonetme ve cesitli misteri segmentlerine hitap etme avantaji saglar. Bayi-
lere sundugumuz kapsamli operasyonel destek ve egitim programlari, yeni
isletmelerin hizli bir sekilde faaliyete gecmelerini ve basarili olmalarini ger-
ceklestirir. Sirketimizin gelismis teknolojik altyapisi, Online siparis yonetimi,
musteri iliskileri yonetimi ve stok takibi gibi is siireclerini optimize etmeye
yardimci olur. Sirketimizin sagladigi glicli pazarlama ve reklam destedi,
bayilere marka bilinirligi kazandirma ve yerel pazarlarda etkili bir sekilde
rekabet etme imkani tanir,

Girisimcilerin basarili olmasi icin nelere dikkat etmeleri gerekir?

Bayiler, sirketin belirledigi standartlara ve is yonergelerine uyum saglama-
lidir. Kalite, hijyen, musteri hizmeti gibi standartlara bagli kalmak, bayile-
rin basarisini artirir E§itim programlari ve motivasyon cabalari, personelin
performansini artiracaktir. Bayiler musteri geri bildirimlerini dikkate alarak,
sikayetlere hizli yanit vererek misteri iliskilerini gliclendirmelidir. Stok taki-
bi ve yonetimini dogru sekilde yonetmelidir. Online siparis sistemleri, mobil
uygulamalar gibi teknolojik cozimleri kullanarak is sirecleri optimize edilir
Bayiler, isletme finansmanini diizenli olarak takip etmeli ve biitce planlama-
sina onem vermelidir.

Girisimciler neden bu alanda franchise almalidirlar?

Sirketimiz, cesitli restoran markalarini iceren genis bir portfdy sundugu icin
bayi adaylari, farkli konseptlerle cesitli misteri segmentlerine hitap etme
sansina sahiptir. Sirketimiz, bayilere operasyonel stirecler, egitimler ve teknik
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uzun vadeli bir isbirligi icin temel bir faktdrdiir.isletme yonetimi, personel yonetimi, stok takibi ve
diger operasyonel yeterlilikler bayi adaylarinda aranmaktadir.

Denetlemeleri nasil gerceklestiriyorsunuz?

Hizmet Kalitesi, hijyen standartlari, personel egitimi, miisteri memnuniyeti gibi isletmemizin
tnem verdigi alanlarr icermektedir. Belirli bir denetim takvimine sahibiz. Bayilerin performansini
diizenli olarak raporlayip, analiz ediyoruz. Satig verileri, stok durumu, miisteri geri bildirimleri
gibi faktorlere odaklanarak bayilerin basarilarini degerlendiriyoruz. Gizli milsteri uygulamalan
ile bayilerimizi gercek miisteri deneyimleri agisindan degerlendiriyoruz. Denetim sonuglarina
dayanarak bayilere 6zel egitim ve gelistirme programlari olusturuyoruz.

Markaniz biinyesinde Franchise sistemiyle acilacak bir
isletmenin ortalama maliyeti nedir?
30-35 bin dolar arasinda bir maliyetle isletmeleri aabilirler,

Girisimcilerin firmanizi tercih etme nedenleri nelerdir?

Sirketimizin goklu marka portftyd, bayilerin farkli restoran konseptlerini yonetme ve cesitli
miisteri segmentlerine hitap etme avantaji sadlar. Bayilere sundugumuz kapsamli operasyonel
destek ve egitim programlari, yeni isletmelerin hizli bir sekilde faaliyete gecmelerini ve basarili
olmalarini gerceklestirir. Sirketimizin gelismis teknolojik altyapisi, Online siparis yonetimi,
miisteri iligkileri ynetimi ve stok takibi gibi is siireclerini optimize etmeye yardimci olur.
Sirketimizin sagladig giiclil pazarlama ve reklam destegi, bayilere marka bilinirligi kazandirma ve

yerel pazarlarda etkili bir sekilde rekabet etme imkani tanir,

Girisimcilerin basaril olmasi icin nelere

dikkat etmeleri gerekir?

Bayiler, sirketin belirledigi standartlara ve is yonergelerine uyum saglamalidir. Kalite, hijyen,
miisteri hizmeti gibi standartlara bagli kalmak, bayilerin basanisini artinr. Egitim programlan
ve motivasyon cabalari, personelin performansini artiracaktir. Bayiler miisteri geri bildirimlerini
dikkate alarak, sikayetlere hizli yanit vererek miisteri iligkilerini giiglendirmelidir. Stok takibi ve
yonetimini dogru sekilde yonetmelidir. Online siparis sistemleri, mobil uygulamalar gibi teknolojik
cOziimleri kullanarak is siirecleri optimize edilir. Bayiler, isletme finansmanini diizenli olarak takip
etmeli ve biitce planlamasina tnem vermelidir,
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destek gibi kapsamli bir operasyonel destek sunar. Bu, bayilerin isletmeleri-
ni daha etkili bir sekilde yonetmelerine yardimci olur. Sirketimizin markasi,
sektorde glclu bir bilinirlige sahiptir. Bu, bayilere baslangicta misteri ¢cek-
mede ve rekabet avantaji elde etmede yardimci olacaktir Sirketimiz, pazarla-
ma kampanyalari, reklam materyalleri ve dijital stratejilerle bayilere destek
saglar. Sirketimiz, glclu bir teknolojik altyapr ve yenilik¢i ¢ozimler sunar.
Online siparis sistemleri, mobil uygulamalar ve diger teknolojik yenilikler,
bayilere is sireclerini optimize etme imkani tanir.

Bu alana getirdidiniz yeniliklerden bahseder misiniz?

Yenilikci online siparis uygulamalari, mobil uygulamalar ve otomatik sipa-
ris alim sistemleri kullanarak musterilere hizli ve kolay bir sekilde ulasma
imkani saglariz. Misteri siparis gecmisi, tercihleri ve aliskanliklari gibi veri-
leri analiz ederek misteri profilleri olustururuz. Bu sayede kisisellestirilmis
énerilerde bulunur ve misteri memnuniyetini artiririz. Hizli ve cevre dostu
paketleme c¢ozimleri kullanarak sicak yemeklerin tazelik ve kalitesini ko-
ruruz. Online platformlarda kullanilacak ytksek kaliteli fotograflar ve gorsel
iceriklerle misterilere gorsel bir deneyim sunuyoruz. Talep yogunluguna ve
saatlere gore dinamik fiyatlandirma sistemi kullanarak misterilere cesitli
saatlerde avantajli fiyatlar sunuyoruz.

Faaliyet gdsterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?

Gelecekte evde yemek yapma orani oldukca dlsecek ve paket servis hizme-
tinin pay! hizla artaracaktir. Yapay zeka ve veri analitigi gibi teknolojileri kul-
lanarak musteri deneyimini artirma. Popiiler restoranlarla veya gida marka-
lariyla 6zel mendleri iceren isbirlikleri yaparak musteri cesitliligini artirma.
Mutfak islemlerinde robotik sistemleri ve otomasyonu kullanarak verimliligi
artirma. Otomatik siparis hazirlama sistemleri veya teslimat drone’lari gibi
teknolojileri entegre etme.

Pandemi déneminde yaptiginiz calismalar hakkinda

bilgi verir misiniz? Ne gibi dnlemler aldiniz?

Operasyonel faaliyetlerimizi yeniden gozden gecirdik ve saglam adimlar at-
mak icin hazirliklarimizi yaptik.

Oniimiizdeki dénem hedeflerinizle ilgili bilgi alabilir miyiz?

Basari elde ettigimiz pazarlarda vartigimizi giclendirmek ve yeni bélgelere
genislemek icin stratejiler gelistiriyoruz. Mevcut markalarimiza ek olarak
yeni restoran konseptleri ve yemek tirleri ekleyerek Grlin ve hizmet cesit-
liligimizi artirmayi planliyoruz. Siparis alma, teslimat ve misteri hizmetleri
gibi stireclerin optimizasyonunu artirmayi hedefliyoruz. Etkili sosyal medya ve
dijital pazarlama stratejileri olusturmaya calisacagiz. Sadakat programlari ve
ozel indirimleri gelistirecegiz. Toplumsal sorumluluk projelerine katilarak ve
cevresel surdirilebilirlik onlemleri alarak olumlu bir etki yaratmak istiyoruz.
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Girisimciler neden bu alanda franchise almalidirlar?

Sirketimiz, cesitli restoran markalarini iceren genis bir portfdy sundugu icin bayi adaylar, farkli
konseptlerle cesitli miisteri segmentlerine hitap etme sansina sahiptir. Sirketimiz, bayilere
operasyonel siirecler, egitimler ve teknik destek gibi kapsamli bir operasyonel destek sunar. Bu,
bayilerin isletmelerini daha etkili bir sekilde yonetmelerine yardimer olur. Sirketimizin markasl,
sektdrde giiclil bir bilinirlige sahiptir. Bu, bayilere baslangigta miisteri cekmede ve rekabet
avantajl elde etmede yardimci olacaktir. Sirketimiz, pazarlama kampanyalari, reklam materyalleri
ve dijital stratejilerle bayilere destek saglar. Sirketimiz, giiclii bir teknolojik altyapi ve yenilikci
¢Oziimler sunar, Online siparis sistemleri, mobil uygulamalar ve dider teknolojik yenilikler,
bayilere is siireclerini optimize etme imkani tanir,

Bu alana getirdiginiz yeniliklerden bahseder misiniz?

Yenilikci online siparis uygulamalar, mobil uygulamalar ve otomatik siparis alim sistemleri
kullanarak miisterilere hizli ve kolay bir sekilde ulasma imkani saglariz. Misteri siparis
gecmisi, tercihleri ve aliskanliklari gibi verileri analiz ederek miisteri profilleri olustururuz. Bu
sayede kisisellestirilmis dnerilerde bulunur ve miisteri memnuniyetini artinriz. Hizli ve cevre
dostu paketleme goziimleri kullanarak sicak yemeklerin tazelik ve kalitesini koruruz. Online
platformlarda kullanilacak yiiksek kaliteli fotograflar ve gdrsel iceriklerle miisterilere gdrsel bir
deneyim sunuyoruz. Talep yogunluguna ve saatlere gére dinamik fiyatlandirma sistemi kullanarak
miisterilere cesitli saatlerde avantajli fiyatlar sunuyoruz,

Faaliyet gésterdiginiz alanin gelecedi ile ilgili diisiinceleriniz neler?

Gelecekte evde yemek yapma orani oldukca diisecek ve paket servis hizmetinin payi hizla
artaracaktir. Yapay zeka ve veri analitidi gibi teknolojileri kullanarak miisteri deneyimini
artirma. Popiiler restoranlarla veya gida markalariyla 6zel menileri iceren ishirlikleri
yaparak miisteri cesitliligini artirma. Mutfak islemlerinde robotik sistemleri ve otomasyonu
kullanarak verimliligi artirma. Otomatik siparis hazirlama sistemleri veya teslimat drone'lari
gibi teknolojileri entegre etme.

Pandemi déneminde yaptiginiz calismalar hakkinda bilgi verir misiniz? Ne gibi
dnlemler aldiniz?

Operasyonel faaliyetlerimizi yeniden gdzden gecirdik ve saglam adimlar atmak icin
hazirliklarimizi yaptik.

Oniimiizdeki dénem hedeflerinizle ilgili bilgi alabilir miyiz?

Basari elde ettigimiz pazarlarda varligimizi giiclendirmek ve yeni bélgelere genislemek icin
stratejiler gelistiriyoruz. Mevcut markalarimiza ek olarak yeni restoran konseptleri ve yemek
tiirleri ekleyerek diriin ve hizmet cesitliligimizi artirmayr planliyoruz. Siparis alma, teslimat ve
miisteri hizmetleri gibi siirelerin optimizasyonunu artirmay! hedefliyoruz. Etkili sosyal medya
ve dijital pazarlama stratejileri olusturmaya calisacagiz. Sadakat programlari ve 6zel indirimleri
gelistirecediz. Toplumsal sorumluluk projelerine katilarak ve cevresel siirdiriilebilirlik 6nlemleri
alarak olumlu bir etki yaratmak istiyoruz.

ACIKTIGIN HER YERDE




GHOST KITCHEN Franchisc\a—)\

Basvuru
Formu

“u

PizzA DONER

www.sendghostkitchen.com

ON PARMAGIMIZDA

QOK MARIFET

/send _tr

info@sendghostkitchen.com

Franchise Danismani

0536 309 42 51




SEKTOR = SECTOR

GUVENLI BiR YATIRIM = %gé’
A SECURE INVESTMENT

Vav Wings'in “Her sey Vav'dan’ mottosuyla Konya’'dan baslattigi seriiven,

il simirlarini asarak tiim Tiirkiye'ye yayiliyor.

Vav Wings with the motto “Everything from Vav"set off on its journey from Konya
but then overcame regional boundaries and is now spreading throughout Turkiye.

Viav Homemade Genel Miidirii Ahmet Omer Kamacr, “Vav Wings'in sundugu kreatif tatlarla
giivenli bir yatinma kanat acabilirsiniz. Basarinin tesadiif olmadigina inaniyor ve her daim
yeni tatlar pesinde kosmaya devam ediyoruz,” diye konustu.

Onyil 6nce bir hayal ile baslayan ev yapimi burger maceralarinin bugiin 6 lezzet duragiyla
yoluna devam ettigini belirten Ahmet Omer Kamaci, “Tecriibeli ve bilinen bir marka olan Vav
catisi altinda sektdre giris yapmak, yatimeilara giiven ve motivasyon getirir, Belirli bir kural
cercevesinde baslayacaginiz calismada basari oraniniz yiikselir ve miisteriler tarafindan
tercih edilme oraniniz artar. Genc kitleler tarafindan sevilen ve tercih edilen Vav Wingsiile
yola cikarak kurumsal markanin size sundugu avantajlardan faydalanabilirsiniz." dedi.

"Her daim girisimcilerimizin yaninda oldugumuzu bu noktada hatirlatmak istiyoruz.
Sundugumuz editim ve desteklerle Vav Wings'in bilyiidiigiine birlikte sahit olmak en
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VAV WINGS

The General Manager of Vav Homemade Ahmet Omer Kamaci stated “With Vav Wing's offered
creative flavours you can open your wings with a secure investment.| believe success is not by
chance and that is why we are constantly searching out new tastes”,

Ten years ago a beginning was made with homemade burgers and the adventure began and
today it has 6 flavour shops as it continues.Ahmet Omer Kamaci,"When investors take their
places under the auspices of an experienced and known brand such as Vav they are given
motivation and security.Working within a framework of certain rules brings a percentage
increase in the success of the enterprise while customers begin to prefer it.Vav Wingsis a
brand which is popular and a favorite of the new generation,you can make good use of the
advantages which are offered to you". “While we are always supporting and giving know how
to our franchisees | do wish to remind them that our biggest desire is to share their growth and




biiyiik hayalimiz. Efsanelesen lezzetlerimizi birlikte daha fazla damakla bulusturmak igin
profesyonel catimiz altina girerek bizimle daha giiclii bir birliktelik kurabilirsiniz.” dedi.
“Keyif Dolu Bir Sektor Tecriibesi Sunuyoruz”

Yatiimeilara kazancli bir is ortakliginin yaninda keyif dolu bir sektdr tecriibesi de
sunduklarini ifade eden Vav Homemade Genel Mildiirii Ahmet Omer Kamaci su aciklamalarda
bulundu: "Hikayemiz seckin damaklara tzel kaliteli ve taze iiriinler hazirlama tutkusuyla
baslad. Sektorel tecriibemizle yenilikci bakis acisini harmanlayarak olusturdugumuz Vav
Wings'le bir sehrin markasi olmayi basardik. Zengin menii cesitliligimizle misafirlerimize
genis bir diriin yelpazesi sunuyoruz. Milkemmel dengelenmis baharatlar ve 6zel karigimlarla
hazirladigimiz acidan tatliya dogru giden otuzu askin sosumuz, bu 6zel soslarla
harmanlanmis buffalo wingslerimiz, tavuk ve etten olusan burgerlerimizile beraber

her damak zevkine uygun bir lezzet sunuyoruz. Yogun hammadde arastirmasi ve lezzet
denemeleri sonucunda 6zel olarak bir araya getirdigimiz iiriinlerimizle tiim misafirlerimize
hitap ediyoruz."

SEKTOR * SECTOR

success with them.With our legendary tastes we sit together under our professional roof we
can all attain a stronger attachment."

“We are Offering our Experience in what is a Very Enjoyable Sector”

The Vav Homemade General Manager made these observations"While we are offering to our
investors a profitable partnership we are also telling them of our experiences in this very
enjoyable sector.Our story really began with our delighting the palates of food appreciative
persons with our special flavours and high quality ingredients this became a passion for
us.We combined our sectoral experience and our modern approach and Vav Wings was able
to become the brand of our city.We have a wide list of menu choices and our guests are able
to make their choices.Everything is wonderfully balanced our spices and special mixes,our
30 special sauces ranging from bitter through to sweet,these special sauces are combined
with buffalo wings,chicken and meat together for burgers in fact we appeal to every appetite.
We effect a very efficient search for our ingredients then after combining many of those we
prepare dishes which appeal to our customers"”.
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SEKTOR * SECTOR

“Giivenli Bir Yatinma Kanat Acabilirsiniz”

Kaliteli ve katkisiz iriinleriyle uygun fiyatlarla tiiketicilere sunarak her biitceden insanin
lezzete kolay ulasmasini saglamak misyonuyla calistiklarini ifade eden Kamaci, “Vav
Wing'in sundugu kreatif tatlarla giivenli bir yatinma kanat acabilirsiniz. Basarinin tesadiif
olmaditjina inaniyor ve her daim yeni tatlar pesinde kosmaya devam ediyoruz. Urettigimiz
her bir lezzeti yeni damaklarla bulusturmak icin 6grenmeye acik yatinmeilarla is birligi
yapmaya haziriz. Size edindigimiz bilgi birikimi ve tecriibelerimizi aktararak karli bir yatinm
yapma imkéni sunuyoruz. Katki maddesi, koruyucu ve lezzet arttiric kimyasallar icermeyen
{iriinlerimizle tamsarak gelecedinize bir adim atabilirsiniz,” dedi.
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“You can Open your Wings to a Secure Investment”

Kamaci observed"We offer to our customers high quality food without additives at viable prices so
that all budgets can easily reach the food they love that is the mission we have set for ourselves.
You are approaching a secure investment when you use the creative foods of Vav Wings.| don't
believe that success is a question of luck so we constantly are looking for new different tastes,each
and every one of our products can be offered to customers by our investors,we are really happy
when they are open to learning new foods with us.We share our experience and knowledge with the
entrepreneurs so they can effect such a secure investment as they learn about our foods which do
not have additives,protective or taste increasing chemicals.They are taking a step for their future.”



Vav Wings Franchise

Firsatiarindan Yararianin!
Marka Bedeli Yok!
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FRANCHISE VE MARKALI BAYILER LISTESi * FRANCHISE AND BRAND DEALERSHIP LIST

UFRAD YELERi TELEFON |CEBERRY 05309284772 | | TAVADATAVUK 05316133030
1453 OSMANLI KAHVE EVi 02323301400 | | IKBAL 4441922 TAVUK DUNYAS] 02163991780
AKTUEL EMLAK 02163632530 | | LLOVEFISH 02122238830 | | TONTONBABA 021248258 58
ALTIN EMLAK 05332700220 | | IRFANUSTA 05322555618 | | TRENDDURUM 02128301629
ARBY'S 02123108600 | | ISTEDOY 05412950909 | | TURPAEMLAK 02322518585
ASLI BOREK 02164182572 JCLUB 02125053571 TURYAP 02123731300
ATASAY 02126523366 | | KAHVE DUKKANI 02242463512 | | TURKBARTER 0212 468 8000
BAY DONER 02324644235 | | KARAFIRIN 0212696 6991 UCAN BALON ANAOKULLARI 021287104 49
BAYRAMEFENDI OSMANLI KAHVECS] 0242 244 88 45 KOMAGENE 0216 3679700 VAV WINGS 0532706 36 95
BEREKET DONER 021277155 55 KRISTAL TURKIYE 05322044593 | | WAFFLE ART 02242383060
BIBERZADE CIGKOFTE 02124930393 LEMAN KOLTOR 03123637082 YENi DONER 0543 844 4419
B-FIT 05498373125 | | LITTLE CAESARS 0212604 1414 YESEN BURGER 02124444070
BIL KOLEJ! - OKULLARI 4445945 LORIS PARFUM 0262 744 4145 ZARIF CIGKOFTE 0212 594 80 51
BISSE 02126139710 MABEL KURUMSAL EMLAKZINCIRI 04545000707 | | DESTEKCI UYELERi

BURGER KING 021231066 00 MARMARIS BUFE 1964 05322360015 | | ADRESPATENT 021234789 89
BURSA KEBAP EV 02126905252 | | MAYDONOZDONER 02168484444 | | AIRBY MUHENDISLIK 02165145077
CAFE ITALIANO 02127096070 MC DONALD'S 0212336 34 00 ALIZE MUHENDISLIK 01221071
CAJUN CORNER 05437180999 MESHUR SAFRANBOLU LOKUMCUSU 0216 4411082 ARKA PLAN AJANS 0547 804 35 84
CARWAX 0216 540 03 48 MIDAS 0212 444 05 41 ARMIYA TEKNOLOUI 0332247595
CARREFOURSA 02166550000 | | Mixsos 05313598158 | | cLouD MEDIA 019637376
COFFEEMANIA 032422193) | | MRKUMPIR 0223472780 | | CyBER ISTANBLL 05079822023
COLDWELL BANKER 02123525050 | | MUZIPOKIDS 09535405852 | | DESTEK PATENT 0717 346 0260
CENGELKOY BOREKCIS| 02164623520 | | NALIAKARADENIZMUTFAGL 02125150700 | | yaimaL PARTNERS 0712113200
C!GKUFTEM 4447126 NESH W{\FELE 0362233256 FRANCHISE & MORE DANISMANLIK 054358088 28
CILEK MOBILYA 0470866 | | OSES CICHOFTE 444500 ERANCHISING MARKET 05336074185
DILEK PASTA CAFE 02126717134 ST 05333762840 | | o oew ciTyY MEDIA —
DOGUS KURUYEMS 0228061053 | | PASAPORT PIZZA 0325003183 | | oo B EE G
DOMINO'S PiZZA 022280963 | | PIDEM 02122819996 LPEN O
DOYUYO 0265044061 | | PIZZAHOUSE 021227517166 O M DS 0960150
DRY CLEAN EXPRESS 02163311000 PIZZA LAZZA 0218 633 24 00 COPERATIEF AJAIS S
EMPA GAYRIMENKUL 03122310628 POPEYES 021231066 00

ENDLESS ABROAD YURT DIS| EGITIM 021294903 33 RAPORTURK 05010160111 MACE.LLAN il
EPA EMLAK 03124474447 | | REALTY PLUS 06208488 | | ARKIZPATENT D12 347 625
ERA GAYRIMENKUL 4449377 REALTY WORLD oy | | HANJET 05339338033
ERCIYES BOREK 02165045550 | | REMAX o 2324890 | | MERCANSIGORTA 0215318 90.20
ESS| GUZELLiK MERKEZ 034211808 | | ROVALEKLER 05446409845 | | NEATGEOGRAPHY 02122762233
FEDERAL COFFEE 02122233055 | | SALOON BURGER 0166332400 | | NOVAGOLDENFRANCHISE 05321797415
GOCMEN BOREKCIS 444 4 964 SBARRO 02123106600 | | OKURGRUP 0216 31691 14
BONOL KAHVES] 02166888111 | | SMALLUX 0312440001 | | DUNIYAZLM 0532213 018
GURME MUTFAK 02126905758 | | SDDONER 05534416401 | | SOYSALAVUKATLIKBUROSU 02122234344
HACIOGLU 02163873030 | | SRDONER 05305484173 | | SOYSAL DANISMANLIK 02122129310
HAPPY MOON'S 02163021613 STARTKEY GAYRIMENKUL 02323305330 | | STRATEJIKISLER 02123428118
HD ISKENDER 0212 28199 96 TATLICI FEHMI USTA 02247139190 THE FRANCHISE COMPANY 02128013130
HOT DONER 05347978700 | | TATLISES GIGKOFTE 05348544011 | | VERAYAZILIM 02124383033

. 128 SUBAT FEBRUARY 2024



AY ALIZE MUHENDISLIK

HAVAYI IDEALIZE ED 7

Alize Mihendislik Tarafindan Gelistirilen
Hava Aritim Urtnleri

AQB Kendini Temizleyebilen
Autowash Elektrostatik Filtre

Odunlu ve Kémiirlii Pisirmeler Igin
Ideal Su Sisli Filtre

Koku Arnitimi icin Gelistirilmis,
Plazma 120+ Ay Kullanim Omiirlii, Kanal |

Filtre Tipi Plazma Filtre

- Tepki Stiresi 1 sn’nin Altinda \
- Kolay Kurulabilen Mekanizma Kapanan
- Set Edilebilen Sicaklik Degeri Damper

Koku Antimi icin Gelistirilmis,
120+ Ay Kullanim Omiirli,
Kanala Saplanabilen Filtre

You

m ﬂ www.alizemhs.com // info@alize.org
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TM & © 2024 Burger King Corporation. Tim haklan saklidir. Burger King Corporation, Burger King markasi ve ambleminin tek hak sahibidir. © 2024 Popeyes Louisiana

Kitchen, inc. All rights reserved. Tim haklan saklidir. Popeyes Louisiana Kitchen, Inc.. Popeyes® markasi ve ambleminin tek hak sahibidir. TM & © 2024 Arby's IP Holder, LLC.

Tim haklar saklidir. Arby’s IP Holder, LLC. Arby’s markasi ve ambleminin tek hak sahibidir. Subway®, Subway IP LLC. sirketinin tescilll ticari markasidir. © 2024 Subway IP

LLC. Tim Haklan Sakhdir. © 2024 Sbarro, LLC. TGm haklan saklidir. Sbarro International, Sbarro markasi ve ambleminin tek hak sahibidir. TAB Gida, Usta Donerci® markas
ve ambleminin tek hak sahibidir. TAB Gida, Usta Pideci® markas: ve ambleminin tek hak sahibidir.






